FACT SULLIVAN COUNTY COMPLEX WATER SYSTEM
SHELET UNITY, NEW HAMPSHIRE

General

In 2019 Sullivan County Officials developed an Asset Management Plan for the Sullivan County Complex Water System in Unity,

NH. Asset Management is defined as meeting the service levels that customers expect at the lowest possible life-cycle cost and

atan acceptable level of risk.

An Asset Management Plan provides the following
information to assist municipalities:

Current State of the System
Required Level of Service
(ritical Components

Asset Investment Strategies
Funding Strategies
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Components Inventoried and Assessed

Dufresne Group was contracted to inventory and assess all
components of the water treatment and distribution
system. A summary of the water system assets within the
Sullivan County Water System is as follows

Replacement Cost

The estimated replacement
cost for the Sullivan County 8. 9M

Complex Water System is

There are several benefits of an Asset Management Plan,
including:

v" (onfidence in decision making

V' Justify need for investments to public

v" Transition from reactive to proactive management
V" Assists with budgeting based on sound information

Source / Treatment Building: 3
Tanks: 2

Fire Water Storage Ponds: 2
Water Mains: 3.8 Miles
Valves: 36

Hydrants: 8

Asset Condition

$949,000
A $232,700
= Excellent

= Good
= Fair




