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portion of the tax rate was
$14.09 in 08, versus $13.22 this
year, and the state school por-
tion of the tax rate is down from
$2.58 to $2.44.

““Alot of people ask me, ‘Guy,
how did you do it,”” Santagate
said. “Itell them we did it by hav-
ing 17 less full time employees
on the payroll now than we did
in 2001, We also have four fewer
part time employees than we did

in 2001.:During:good times, we:
reduced our'staff'and it's paid

off.”

Santagate said:the key was
contmumg to make Improve-_,
ments to.the mfrastructure de- . someonewas under-assessed OF
spite the dlfflcult economxc con-‘

" home andtheirassessment goes

ditions..

. “We've very pleased "’ he
sald “Because ‘although:we’ve:.

level-funded the amount to be

raised bytaxes inithe budget the
last three.y years we haven't had .
to sacrifice investments.in our

mtrastructure I believe it's:a ma:
jor mistake to level fund or in-

stitute a [spending] ¢ap, and ot

make investments in your infra-

structure, andithat’s whatwé've -
day night’s meeting which gen-
erated.a lot of discussion was

been able to do.”

It just goes to show, said San-‘
tagate, that sometimes-you real-*
‘ly can do more with less. =%
“‘I'm very proud of our finan- -

cial record,” he said. “We’re not
recession'proof, but:we're doing
better .than.most..All .the de-
partments have: stepped up ‘to
the plate:and .done a.great ]ob
even though. many of: them are
understaffed. ‘But: they’ ve:never
used that as an excuse..., we 've
taken-our hard. medlcme
- But-the: drop the. overall
rate. may “not automatlcally
mean lower tax bills for all:resi-
dents; aipoint Cotncilor Robert
“Bob” Picard (at-large) made.
“Just because the rate has
gone down, doesnt mean peo-

.ple will: necessarlly see a lower
“tax bill, correct?”

Santagate answered in the af-

“firmative..-

“Thats true ? he sald “If
made tmprovements ‘to their

up, they'll get hit with the bill,

-even ‘though 'the .overall rate

went down. But the revaluation

~alone didn't result in.one.addi-

tional penny, interms ofrevenue

for. the city, than before.”
“Assessments on single-family

homes went up an average of 8

‘percentin‘the most recent reval-

uatlon
"The other item from Wednes-

the talk-of what to do about the

«+“proposed community center for

Claremont.

“We're going to be at the
point soon where we have to
make a decision,” said Santa-
gate.“We either decide to move
forward with this project, or we
give:the '$3 million ‘back [to
Clarémont Savings Bank].”

The bank donated the money
with the condition the board
raisé: the:rest’for a new center,
estimated to cost $9 million.

Former member:of the New . -

Community Center for Clare-
mont hoard and Ward III Coun-
cilorJeff Goff expressed coricern

at the city manager's:proposal, -

but understood where it came
from,

thatkind of talk,” he-said. “But I
guess that’s the reality of the sit-

uation.'Can we:rebuild the-[ath- .
letic* and recreational] infra-

structure wehave, and if. so
that's an unknown wvarible in
terms of cost .. or do we stay
the course?’ Personally, T'd like
to hear h_ow the people feel
about it,” "

Goff' proposed a publlc hear-:

ing on the issue for next month’s
meeting, but no motion was
made on that proposal.:

~ Atlarge  Councilor Kyle
Messier said she too would like

to hear from the public on the is-

sue,
. “We're talklng about a ‘proj-
ect based on-a-survey.that was
done, what, 10 years ago-now?”

“iand
“$237,123.56 has been spent on
the South Street property acqui-

“-on the
$4, 03355 has been spent for reg-
-dstration and administrative
costs, and $2,255.45 has been

"It scares me a lIttle to hear

*would seemin

she asked. “It’s such a blg prol
ect, I'd like to see where we're at
and where the people want us to
go from here.”

City Finance Dlrector Mary

‘Walters gave a presentation to

the council in which she broke

down expenditures related to

the new community center. The
city gave the community. center
board $1 million.

“We spent $480,678.33 on the
land and bu"ildin'g development
design,” . she. said.

sition, $82,098.57 has been spent
fundraising  firm,

spent for advertlsmg, printing,
and postage.”

At-large-Councilor Keith Ray-
mond rekindled a previous sug-
gestion, ’

“l seem to remember talk

_about doing this project in phas-

" he said. “Domg it that way
i fi

Ip
of the burden. Another thlng we
want to keepiin mind is that dur-
ing'a'recession, prices for: mate-

_rials_and “supplies are a lot

cheaper. For: all we, know;: durlng
a boommg economy, the total
cost could go'from'$10 million to
$12 million.”
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