County of Sullivan, NH

Type of meeting: - Board of Commissioners Regular Business

& DOC Compliance Tour, Meeting Minutes
Date/Time: Tuesday, October 18, 2011
Place: Unity, NH - Sullivan County Health Care

Facility, 5 Nursing Home Drive, Claremont NH
03743 - Frank Smith Living Room

Attendees: Commissioner Bennie Nelson — Chair, Jeffrey
Barrette — Vice Chair and John M. Callum Jr. = Clerk;
Greg Chanis — County Administrator; Ted Purdy -
Sullivan. County Health Care (SCHC) Administrator;
Ross L..Cunningham - Department of Corrections
Superintendent; John Cressy - Facilities &
Operations Director; High County Sheriff Michael
Prozzo (arrived later in meeting); and Sharon Callum
- Administrative Assistant.

Public Attendees: Archie Mountain — Argus Champion
Editor/Eagle Times Staff Reporter

3:00 The Chair, Bennie Nelson, brought the meeting to order; and led
all in the Pledge of Allegiance.

Agenda Item No. 1. Sullivan County Health Care
‘ Administrator’'s Report, Ted Pu:_'dy

- Agenda Item No. 1.a. Census
Mr. Purdy reviewed the following reports in the package distributed
[Appendix A.1-7]:

s September 2011 Medicare, Private, Medicaid, HCBC, Managed
Care: they've had a rough summer, but are making a small
come back; have several going from Prlvate to Medicaid; Med B
is a positive variance.

s Revenue Review thru 09/30/2011: saw positive variance in

' Medicaid; on expense side - include accruals 280,000, 120,000
due to nursing savings - adjusted hours due to census; 15t
quarter would show 100,000 negative variance; they are not
hiring; additional staff approved in the MacConnell Unit through
budget, however, they have not filled the position; month to
date census 138 total, with 9 skilled, 6 Medicare admlssmns |n
October, 10 Medicaid, with 15 private. .
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% Sullivan County Nursing Home Quarterly Resident Census: first
3 months average is 134 vs. 142 budgeted; today’s census is
139; other County affiliates, as well as the community hospitals
and competitors, are reporting low census; seen a 10% decrease
in referrals; last year saw 40% of the Medicare people going to
hospitals and returning - did not see that this year as there are
other opportunities with home care, assisted living, and hospitals
- swing beds.

% Medicare Length of Stay Analysis: August took a big hit, but
September is helping it grow, October month to date has seen 6
admissions.

= September 2011 Admissions/Discharges Summary: 9
Admissions/8 Discharges.

#. July 2011 thru September 2011 Admission/Discharge Summary:
20 Admissions/20 Discharges.

= Month end Aged Analysis

Mr. Chanis reminded all, what is not reflected on the second page, is
the ProShare; last year it came in over 1.2 million dollars, and he
anticipates it at that amount, again, if not higher, which would absorb
any shortfall; looking at the larger picture: County is in good shape.
Comm. Nelson noted, basically, ProShare is to help facilities like the
County with high Medicaid census.

Agenda Item No. 1.b. Staffing

. They are interviewing for an admissions candidate in house and from
the community. They recently filled a Unit Manager position: Gisele
Martell - a lot of experience. They are looking for an evening
supervisor position.

Non agenda — SCHC Decentralize Dining Project
Mr. Cressy confirmed appliances arrived this week; and they are ready
to begin the project.

3:17 Sgt. Joe Brookens arrived, and group reconvened at the old jail
facility.

3:18 - 4:00 Department of Corrections (DOC) Tour

Attendees: Commissioners Bennie Nelson, Jeffrey Barrette &
John M. Callum Jr., Greg Chanis — County
Administrator, DOC Supt. Cunningham, Sharon
Callum-Administrative Assistant, Sgt. Brookens and
Sgt. Gokey.
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The group began their tour at the front lobby of the older part of the
jail, viewing: the visitor unit, where meals used to be served, but
which has now been turned into a laundry area, the cell blocks and
how they are monitored, the recently remodeled bathrooms — project
complete, and the door lock change over project- in progress. They
then toured the Community Corrections Center (CCC). Supt.
Cunningham noted areas changed, or updated, in the CCC - one area,
in particular, was the cafeteria: sheet rock was covered with a harder
resistant board up to chair level, to deter tables and chairs poking
through or marking up the sheetrock. Sgt. Brookens explained how
the flow of laundry commences through the CCC laundry unit. The
group viewed male and female program areas. They discussed the
flow of meals throughout the facility. They briefly discussed the HVAC
system. Group tour members commented on the cleanliness and

clean smell throughout the facility. The tour group left the building

and reconvened at the Frank Smith Living Room at 4:05

Agenda Item No. 3. Department of Corrections Superintendent
Report, Ross L. Cunningham

Agenda Item No. 3.a. Population Census Report
Supt. Cunningham distributed and reviewed the October 18, 2011
Daily Report compiled by Sgt. D. Gokey [Appendix B].

Agenda Item No. 3.b. Staffing Update

Supt. Cunningham noted they continue to struggle to fill positions.
They are currently seeking the following: a full time maintenance
position and three (3) Correctional Officer positions.

Agenda Item No. 4. County Administrator’s Report, Greg
Chanis

Agenda Item No. 4. Sullivan County Health Care (SCHC) Window
Replacement Project Update
Mr. Chanis noted the window replacement project was funded by the
last of the Department of Energy’s (DOE) Energy Efficiency Community
Block Grant (EECBG) funds; there was $56,000 earmarked for the
project; they only received one (1) bid at $96,000; they decided to
contact individual vendors, which is still in progress; the vendor who
placed the one bid requested a meeting to discuss the project in more
detail - they will attempt to hold the meeting next week.
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Non Agenda Item New Boiler for UNH Cooperative Extension
Building
Mr. Chanis noted the one other project funded through the remaining
DOE EECBG funds was to replace the boiler at the [Records Building,
14 Main Street Newport] UNH Cooperative Extension offices building,
with a condensing propane boiler; boiler was installed and they are
awaiting final pouring of a cement pad where the permanent propane
tank will be located.

Agenda Item No. 4.b. State Video Conference Request For Proposal
(REP)
Copies of the September 26, 2011 e-mail from Don Goodnow, Director
of Administrative Office of the Courts, with a letter of same date from
NH Supreme Court Chief Justice Linda Stewart Dalianis, as well as the
MOU template, were distributed [Appendix C.1-6] - subject pertained
to a State video conference proposal . It was noted, Superior Court
installed their equipment already; they now wanting to purchase and
install video arraignment equipment in the jails throughout NH; the
State would place a RFP for one vendor to install the equipment and
provide training for equipment installed in the other courts and at the
jail; the County’s obligation would be to provide adequate internet
band width, as well as maintain it, and to maintain the equipment
installed — State’s projected cost for this was approximately $1,000
per year. Chanis noted the County has an adequate internet
connection, already. Sheriff Prozzo noted Rockingham County has
video arraignment in all but one of their courts, and their :
transportation costs decreased by only 1%; however, the pro: less
movement of prisoner creates a safer environment; Sheriff’s
Association is pushing for Berlin to get the arraignments; he’s only
seen Sullivan County Superior Court arraignment equipment used four
(4) times since it was installed last year; he noted, the busiest court is
Claremont and he feels it would be best to do for all courts, but fears
they may be just installing equipment as funds allow; he concurred,
getting inmates dressed, checking them in and out, is a lot of man
hours — feels there will be a little savings in that aspect. Supt.
Cunningham noted the DOC Affiliate is pushing for all courts to install
the video arraignment equipment; Rockingham County hired one (1)
additional Correctional Officer solely for the unit; he has experienced
the video arraignment program in action at Berlin - it takes time; he
has considered a couple good places within the jail facility where
equipment can be placed; his main concern is “time on task” - internal
management piece. Sheriff Prozzo noted, the State’s long term plan is
have only a couple judges performing arraignments, possibly for all in
the state. Cunningham noted pretrial stays hover around a 30-35 day
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stay; the County Attorney’s office works hard at keeping pretrial stay
time down - other counties are around 80 days pre-trial stay time.
Comm. Nelson questioned if it would benefit the proposal, if the Board
issued a letter stating video arraignments need to be established in all
courts, or none? The Sheriff concurred. The County Administrator,
Sheriff and DOC Supt. confirmed they would draft a letter, e-mail it to
the Board for approval, and expect signatures within a week or two, if
approved. Sheriff feels the State will take around three weeks to get
their piece together.

Agenda Item No. 4.c. Discussion on Holiday Gift Cards

Mr. Chanis noted the Delegation removed the holiday gift card budget
from the final County budget, but since the Board previously indicated
they would want to reinstate this if the budget allowed, he decided to
broach the subject. Comm. Nelson noted, his recollection was that.if
the County had the money, and that the program was more for
employee appreciation, they would reinstate it. Chanis noted, they
had budgeted it in the “employee appreciation’ line; he is not
concerned about exceeding budget this year; and noted, if the Board
wishes to reinstate the program, do so expending out of the line where
it was budgeted last year and assume they’d make up the difference in
expenses. Nelson wishes to identify where the County will be
underspent. Chanis pointed out he had already identified they would
be underspent by approximately $130,000 in NH Retirement costs,
and at the last Board meeting had discussed spending $20,000 to
$30,000 from that line with another project. Chanis confirmed he
would return to next meeting with a motion as to where funds will
come from for the program.

Non Agenda Item ~ Auditors Side Bar Letter: Suggested Changes
Mr. Chanis noted auditors presented the County with a side bar letter
that included guidance on areas to change; he is reviewing all
recommendations; one recommendation is for the Board to view
accounts they do not see through their regular warrant process: these:
are checking accounts the Registrar of Deeds and the Sheriff’s Office
monitors. Sheriff Prozzo noted these are not tax payer funds, but civil
fee accounts, activity is on a daily basis, and they are unable to attain
prior approval from the Board and Treasurer to process checks or
deposits. Chanis proposed the following solution: attach a warrant
signature page to a copy of the monthly bank statement and have the
Board, County Treasurer and either the Registrar or Sheriff sign the
warrant each month. Chanis noted, they have not run this by the
auditors, but plan to show them what they have been doing when the
‘next.audit comes due. Comm. Nelson and Barrette concurred, if it
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works for the County, it works for them. Mr. Chanis distributed the-
previous months warrants for the Board members to sign.

‘Non Agenda Item Follow Up to Peter Franklin’s Request
Commissioner Nelson asked if Chanis considered Mr. Franklin’s request
for the audit to include the costs analysis. Both Chanis and Comm.
Barrette concurred it would be good to include in the County Annual
Report, to be consistent, but that the audit was not the venue for this
issue. Chanis requested Purdy to include the data in his future SCHC
Administrator’s report published in the County Annual Report. Chanis
discussed how maintenance labor costs would be hard to analyze. He
confirmed he and Mr. Purdy would make an attempt to create a

formula.

Agenda Item No. 5. CommiSsioners’ Report

Agenda Item No. 5.a. Upper Valley Lake Sunapee Regional Planning
Commission Membership - Consideration of
A copy of the October 3, 2011 letter from Christine Walker, Executive
Director of the UVLSRPC was distributed [Appendix D.1-2]. Comm.
Nelson feels the County has not received $750 worth of value from the
membership.  Comm. Barrette concurred, noting he would not sign
any warrant that showed payment of the membership. Chanis feels
the commission is geared more towards helping towns and cities, not
counties, and they did not budget for the membership. Comm. Nelson
concurred he was not comfortable signing any warrant for this either.
Callum Jr. noted he’d “pass on it". '

Agenda Item No. 6. Public Participatio
There was none. .

Agenda Item No. 8. Probable Executive Session Per RSA 91-
A:3.I1.d. - Discussion Regarding County
Building Lease

4:49 Motion: to go into Executive Session per RSA 91-A:3.I1.d.
to discuss a possible building lease. Made by: Barrette.
Seconded by: Callum Jr. Those in Executive Session
included: the three Commissioners, County
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Administrator, SCHC Administrator, and minute taker.
Roll call vote: All in favor.

4:54 Motion: come out of executive session. Made by:
Barrette. Seconded by: Callum Jr. Voice vote: Allin

favor.
4:54 Mr, Purdy left the room; and Sheriff Prozzo entered.

Agenda Item No. 9. Probable Executive Session Per RSA 91-
A:3.I1.c., d. & i. — Discussion Related to
Possible Emergency Operation Center

4:55 Motion: to go into Executive Session Per RSA 91-
A:3.II.c.d. & I to discuss a possible emergency operation
center. Made by: Callum Jr. Seconded by: Barrette.
Those in Executive Session included: the three
Commissioners, County Administrator, High County
Sheriff and Minute Taker. Roll call vote: All were in favor.

5:32 Sheriff Prozzo left the meeting.

5:32 Motion: to come out of Executive Session. Made by:
Callum Jr. Seconded by: Barrette. Voice vote: Allin

favor.

Agenda Item No. 7. Meeting Minutes

Agenda Item No. 7.a. Sep 20, 2011 Public Meeting Minutes

5:34 Motion: to accept the 9/20/11 meeting minutes as
written. Made by: Barrette. Seconded by: Callum Jr.
Voice vote: All in favor. :

Agenda Item No. 7.b. Sep 20, 2011 Executive Session Minutes

5:35 Motion: to approve and keep sealed, the 9/20/11
Executive Session minutes, until which time the other
party has been approached, revisit the minutes regarding
the building lease at the next meeting. Made by:
Barrette. Seconded by: Callum Jr. Voice Vote: Allin
favor. i
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Agenda Item No. 7.c. Oct 4, 2011 Public Meeting Minutes

5:36 Motion: to approve amended minutes of 10/4/2011.
Made by: Barrette. Seconded by: Nelson. Voice vote: All
in favor.

Agenda Item No. 10. Adjournment

5:37 Motion: to adjourn the meeting. Made by: Barrette.
Seconded by: Callum Jr. Voice vote: Allin favor.

Respectfully submitted,

y

Johi M. Callum, Jr., Clérk
gard of Commissioners

JC/s.j.c.
, S SO/
Date minutes approved: ) .




Tuesday October 18, 2011, 3 PM

Sullivan County NH, Board of Commissioners
Regular Business Meeting

Revised - AGENDA

Meeting Location: Unity County Complex = Sullivan County Health Care

Frank Smith Living Room, 1% Floor
MapQuest/Google Address: 5 Nursing Home Drive, Claremont, NH 03743

3:00 PM - 3:20

3:20 PM -3:50
3:50 PM -4:00

4:00 PM -4:20

4:20 PM - 4:35

4:35 PM - 4:45
4:45 PM - 4:50

4:50 PM - 5:05

PM

PM
PM

PM

PM

PM
PM

PM

1.

Sullivan County Health Care Administrator’s

Report, Ted Purdy
a. Census
b. Staffing

Tour of the Department of Corrections

Department Of Corrections Superintendent
Report, Ross L. Cunningham

a. Population/Census Report

b. Staffing Update

County Administrator’s Report

a. SCHC Window Replacement Project Update
b. State Video Conference RFP

c. Discussion on Holiday Gift Cards

Commissioners’ Report

a. Upper Valley Lake Sunapee Regional
Planning Commission Membership -
Consideration of

Public Participation

Meeting Minutes Review

a. Sep 20, 2011 Public Meeting Minutes .
b. Sep 20, 2011 5:15 PM Executive Session
- Minutes

c. Oct 4, 2011 Public Meeting Minutes

Probable Executive Session Per RSA 91-A
A:3.11.d. - Discussion Regarding County
Building Lease

The times reflected on this agenda, other than the start time, are estimates. Actual time will depend

on level of interest and participation.




5:05 PM -5:20 PM O. Probable Executive Session Per RSA 91-A:
3.II.c., d. & i. — Discussion Related to Possible

Emergency Operation Center

5:20 PM 10. Adjourn meeting

Upcoming Events / Meetings:

> Oct 24" Mon & 25" Tue. New Hampshire Associate of Counties
Conference and Trade Show

» Nov 1% Tue. Sullivan County Board of Commissioners Meeting
o Time: 3PM
o Place: Newport, 14 Main Street — 1% Floor Commissioners Conf. Rm.

> Nov 11" Fri. Newport County State Complex Closed - Veteran’s Day

» Nov 15" Tue. Sullivan'County Judicial & Enforcement Strategy
Conference

> Nov 24" Thu. & 25" Fri. Newport County State Complex Closed -
Thanksgiving Day Holiday _ '

The times refiected on this agenda, other than the start time, are estimates. Actuai time will depend

on level! of interest and participation.
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SEPTEMBER 2011
MEDICARE
. Sep 2010
Sep 2010 AVG Sep 2011 AVG BUDGETED
Compare CENSUS | Sep 2011 Actual | DAILY CENSUS BUDGETED AVG CENSUS VARIANCE
CENSUS: 183 6 89 3 270 9 -181
~  REVENUE $88,337.53 $49,529.66 $135,000.00 -$85,470.34
AVERAGE RATE PER DAY $482.72 $556.51 $500.00 $56.51
. PRIVATE
Sep 2010
Sep 2010 AVG . Sep 2011 AVG
: Compare CENSUS | Sep 2011 Actual | DAILY CENSUS BUDGETED VARIANCE
CENSUS: 601 20 . 449 15 600 20 -151
REVENUE $141,865.00 $111,805.00 $147,000.00 -$35,195.00
AVERAGE RATE PER DAY $236.05 $249.01 $245.00}° $4.01
MEDICAID - - .
Sep 2010 '
Sep 2010 AVG Sep 2011 AVG
Compare CENSUS | Sep 2011 Actual | DAILY CENSUS BUDGETED VARIANCE
CENSUS: 3,479 116 3,436 115 3,390 113 46
REVENUE $472,935.26 $510,417.80 $488,804.10 $21,613.70
AVERAGE RATE PER DAY $135.94 $148.55 $144.19 $4.36
MCD Bed hold @ $0.00 .0 .
" HCBC.(RESPITE) :
. Sep 2010
Sep 2010 AVG Sep 2011 AVG
Compare CENSUS | Sep 2011 Actual DAILY CENSUS ‘BUDGETED VARIANCE
CENSUS: 0 0 0 0 0 : 0
REVENUE 0 $0.00 $410.96 ) -$410.96
AVERAGE RATE PER DAY $0.00 $160.32 $160.32
7 MANAGED CARE' . -
Sep 2010
Sep 2010 AVG Sep 2011 AVG .
Compare CENSUS Sep 2011 Actual ‘DAILY CENSUS BUDGETED VARIANCE
CENSUS: 0 ) of 0 0 0 4] 0
REVENUE $0.00 $0.00 $0.00 $0.00
AVERAGE RATE PER DAY $0.00 $0.00 $0.00 $0.00
Sep 2010
Sep 2010 AVG
Compare CENSUS | Sep 2011 Actual 0
TOTAL CENSUS 4,263 ) 3,974 $0.00 .
AVERAGE CENSUS 1421 132.5] 0 142.0
- $703,137.79 ::ni 7$671,752:46 i $771,215.06:
- MEDICARE B- REVENUE
ACTUAL Sep 2011 Actual BUDGETED - VARIANCE
$51,031.34 $52,002.04. $41,622.74 $10,379.30
$754,169.13 $723,754.50 $812,837.80 )

(389,083.30)|

TOTAL MONTHLY REVENUE VARIANCE

-$99,462.60

-$89,083.30
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Revenue Review thru 09/30/2011
~ Annual Budget

Medicaid

5,947,116
Private - 1,788,500
Insurance 20,000
Respite (HCBC) 5,000
Medicaid Assessment 1,876,647
Medicare Part B (Total) 506,410
Medicare Part A 1,642,500
Proshare 598,052
Net Varience from Operationé
Misc Income 15,000
,Laundry_ 85,000
Cafeteria 15,000
Méals 339,164
Prior Year ARRA adj
Total Revenue

12,838,389

92
YTD'Budget

1,498,999 -

450,800 .

5,041

1,260

127,643

414,000

3,781
21,425
3,781

85,488

2.612,218

Days

YTD
1,686,813
154,324

8,458

1,924

139,955

110,548

12,231

17,230

4,690
84,791
(394)

2,220,570

Varience
187,814
(296,476)
3,41.7

664

12,312
(303,452)

(395,722)

8,450

(4,195)
909
(697)
(304)

(391,648)

O
* Ao A2

Paid qﬁarterly

Paid at end of FY

-
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Sullivan County Nursing Home
Quarterly Resident Census
s Resident Census - FY 12
TOTAL DAYS MEDICAID PRIVATE SKILLED HCBC MANAGED LEAVE - TOTAL DAYS
AVAILABLE DAYS DAYS DAYS RESPITE CARE DAYS FILLED
Jul-11 4836 3528 | 84.14% 544 | 12.97% 1 112 2.67%| 7 0.17% 0 |.0.00% 0.05% | 4193 86.70%
Aug-11 4836 3564 | 85.71% | 556 | 13.37% | 30 072% 5 | 0.12% | ©0 | 0.00% | 3 | 0.07% | 4158 | 85.98%
Sep-11 4680 3432 | 86.36% | 449 | 11.30% | 89 2.24%| 0 | 0.00% . 0.00% 0.10% | 3974 | 84.91%
15T QUARTER,| 14,352 | 10,524, :85.39%.| 1,549, 12:57% 2315 1.87%| 12 0% 1 0.00%:| =797 |70.07%]:12,325 |- 85.88%;
Oct-11 4836 #DIV/0! #DIV/0! #DIV/0! #DIv/0t] 0 [#DIvsot] o j#DIv/OI[ O 0.00%
Nov-11 4680 #DIV/0! #DIV/0! #oIv/ol] o L #Dlv/olp O | #DIV/O! #DIV/0! 0 0.00%
Dec-11 4836 #DIV/0! #DIV/0! #DIV/0! #DIV/0I| 0 [#Div/or] 0 {#DIV/OY O 0.00%
"2ND QUARTER | 14,352, | .0 7| #DIV/OL| <0 ~| #DIV/OL[ .0 “#DIV/OL #DIV/OL] 207 | #DIV/0! [~ 70 [#DIV/0Y|, 505 | 0.00% ;
Jan-12 4836 #DIV/0! #DIV/0! #DIv/0t| o [#DIv/oi] o | #Div/0! #DIV/OY[ 0 0.00%
Feb-12 4524 #DIV/0! #DIV/0! #DIV/0! #iv/or| o [#piv/or[ o |#DIV/OY O 0.00%
Mar-12 4836 #DIV/O} #DIV/0! #Iv/ol| o | #oiviot| o |#Div/ot] o |#DIv/Ol O 0.00%
"3RD QUARTER |- 14,196 | 0| #DIV/OLY 0. | #DIV/O! 7 A #DIV/OL #DIV/0L |- "0 | #DIV/GI] 10" | #DIV/OL|-% [0 | 0.00%
Apr-12 4680 #DIV/0! #DIV/0! #DIV/0! #DIv/0} 0 | #DIV/0! #oIv/oY| 0 0.00%
May-12 4836 #DIV/01 #DIV/0! #DIV/0i| 0 |#DIv/oi{ o |#DIv/0t] 0 |#DIvV/0Y O 0.00%
Jun-12 4680 #DIV/0! #DIV/0! #DIV/0! #Div/or[ o [#Div/or] o (#DIV/OH 0 0.00%
“4TH QUARTER | 14,196 | - “#DIV/OL. | #DIV/O ) / 1V/0 #DIv/0! | #DWv701)2 0 0.00%%
FY ‘12 TOTAL| 57,096 | 10,524} 85.39% 12.57% 0.07%
YTD AVG. 114.4 16.8 134.0
. Resident Census - FY 11
TOTAL DAYS MEDICAID PRIVATE SKILLED HCBC MANAGED LEAVE TOTAL DAYS
AVAILABLE DAYS DAYS DAYS RESPITE CARE DAYS FILLED
Jul-10 4836 3457 | 79.69% | 588 | 13.55% | 280 6.45% 11 | 0.25% | O | 0.00% 0.05% | 4338 | 89.70%
Aug-10 4836 3500 | 79.20% | 570 | 12.90% | 349 7.90% 0 [ 0.00% | O | 0.00% 0.00% | 4419 | 91.38%
Sep-10 4680 3489 | 81.84% | 587 | 13.77% | 182 0.05% 0.07% { 4263 | 91.09%
“1ST.QUARTE 2 ;4467|" [715745°| 13.40% | " 814; | "6.23 = 70.02% 7555 | 0.04% 13,020 90.72%:,
660 | 14.94% | 178 0.00% 0.07% | 4418 | 91.36%
574 | 13.44% | 186 0.00% 0.05% | 4270 | 91.24%
596 | 13.56% | 188 0.00% 0.07% | 4394 | 90.86%
2]-81:73%: 1 13:98% /552 “770:06%:|13,082:{791:15%:
82.41% 12.83% | 213 0.02% | 4490 | 92.85%
-80.41% 13.46% | 243 0.03% | 398t 91.14%
80.48% 15.35% 4170 | 86.23%
7] 81:14% 2:|13:86% 116 04%[12:641°|190.04%"
77.41% 15.95% 0.07% | 4112 87.86%
75.31% 17.64% 0.05% | 4285 | 88.61%
88.97%
612,244, :
FY ‘11 TOTAL| 56,940 79.73%
YTD AVG. 112.1

Avg
Census

134.0

0.0

0.0

‘0.0

Avg
Census

141.5 -

142.2

140.5

138.0
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Medicare Length of Stay Analysis Page 1of 1 -
. 10/18/20 :
Sullivan County Health Care (SC) - 107182011 9:48 AM
: . AR7400A
Sep 2011 Aug201]  Jul2011  Jun 2011  May2011  Apr 2011 Mar2011 Feb201l Jan2011  Dec2010 ° Nov2010  Oct 2010 12 Mos. " Calendar YTD
Total Admits & Readmits (All payer types) 9 4 7 4 6 10 11 - 10 13 10 11 6 101 .74
MCR # Admits & Readmits ‘ 7 2 3 3 4 - T 6 6 8 7 6. 6 65 46
MCR # Discharges from facility 1 1 4 4 1 3 1 8 3 2 26 21
MCR Discharged LOS ] 33.0 37.0 - 420 22.0 ) 20.0 307 23.0 18.8 15.0 10.0 246 27.3
MCR # End or A/R Change i 3 2 4 5 1 1 5 .4 1 S8 4 2 38 26 -
MCR End or A/R Change LOS 147 8.0 42.5 ‘ 83.0 © 40.0 29.0 '52.2 3138 . 49.0 40.7 36.0 21.5 41.5 - 44.0
Total Average MCR LOS 14.7 150 41.4 84.8 25.6 245 441 29.6 . 2341 32.1 27.3 21.5 34.6 36.6
Total MCR Days . 89 30 11>2 ) 233" 291 . 261 171 - 243 213 188 186 178 2195 1643
Rehab RUGs o 89 20 107 215 2l70 255 171 209 . 188 150 178 175 - 2027 1524
% of Total MCR Days . 100% 67% 96% 92% 93% 98% 100% 86% 88% 80% 96% 98% 92% 93%
Non-Rehab RUGs ) 10 5 18 21 8 ) 34 25 30 8 3 160 : 118
% of Total MCR Days ‘ 33% 4% 8% 7% 2% - : 14% 12% 16% 4% 2% 7% 7%
Default Days _ ’ ) : _ 8 . 8
% of Total MCR Days . ) 4%
A ADL (low dependency) 54 15 29 79 70 © 62 63 135 . 139 86 .61 80 873 646
% of Total MCR Days" 61% 50% 26% 34% . 24% 24% 37% 56% 65% 48% 33% 45% 40% 39%
B ADL (medium dependency) » 22 11 5 70 167 93 42 58 71 43 .30 ' 612 539
% of Total MCR Days . . T 25% 37% - 4% 30% 57% 36% 25% . 24% 33% 24% 16% . : 28% 33%
C ADL (high dependency) . 13 - 4 78 84 54 106 66 - 50 ° 3 51 95 08 702 458
% of Total MCR Days ' - 15% 13% - 70% 36% - 19% 41% 39% 21% 1% 28% 51% ' 55% 32% 28%

Medicare Net Revenue . $49,530 $12,082 $56,328 ~ $128,317 $162,808 $159,085 $98,315 $122,701 §$109,063 $98,337 $111,366 $99,462 $1,207,394 $898,229




A prcatix QS

() [sep2ott
FY12
Admission/Discharge Summa , :
Admissions Discharges
HCB Home 0 1
0 1
MCD Assisted Living 1
Expired
Home
Hospital 1 4
Nursing Home 1
MCD Subtotal 2 5
MRA Assisted Living
Expired
Home
Hospital 6
Nursing Home - 1
MRA Subtotal 7 0
PVT Assisted Living
Expired 2
Q Home '
' Hospital -
Nursing Home
Private home/apartment:
0 2
PVT Subtotal
TOTAL 9 8




July 2011 thru September 2011
YTD FY12 '
Admission/Discharge Summary
Admissions Discharges
HCB Home 2 2
' 2 2
MCD Assisted Living 1
Expired 2
Home 1
Hospital 3 9
Nursing Home 1
' MCD Subtotal 5. 12
MRA Assisted Living
Expired 1
Home : 1
Hospital 10
Nursing Home 2
MRA Subtotal 12 2
PVT Assisted Living
. |Expired 3
Home 1
Hospital 1
Nursing Home
~ | Private home/apartment
1 4
PVT Subtotal
TOTAL 20 20
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Sullivan County Health Care (SC).
For the Montlh of Sep, 2011
Resident (Res #) (Discharge bate)
Type Balance Sep/ Aug/ Jul/ Jun/ May/ Apr/ Mar/ Feb/ Jan/ Dec/ Nov/ Oct/ ';S‘ep/ Balance
Aged Analysis Summary
HCB 801.60 1,122.24 1,442.88 1,442.88 2,946.88- 1,862.72
INS 7,530.31 8,748.64 1,154.92 5,235.03 6,867.18 5,397.87 5,613.51 3,915.12 715.48- 801.37 400.89 11815  59,784.38  104,851.89
MCD 415,428.47 56,893.78 35,121.35 26,743.21 34,744.58 16,553.64 6,7.56.18 2,793.23 4,805.17 3,183.58- 3,088.52- 3,793.58 33,092.16 >630,453.25
MCP ' '
MRA 45,426.16 3,114.66 8,346.80 0.20 0.57 0.32 $0.22 0.15 0.12 0.13- 412.67 0.24 7,051.59- 50,250.39
MRB 41,6801.21 ‘ 180.09 64.73 ) 227.86 870.36 946.27 . 1,320.81 1,077.49 1,727.32 605.13 51.26 49,939.88 98,612.41
MXA 2,405.50 3,031.50 ‘ 4,802.20 11,185.70 6,091.70° 296.73 1,500.00 3,025.00 3,300.00 37,602.30 73,240.63
MXB 4,568..52 4,975.865 1,142.93 657.21 525.05 376.52- ) 12.96 1,095.03 574.09 236.64 654.60- ' 138.93- 16,320.23 29,691.30
PVT 19,895.00 38,355.00 22,898.13 28,487.87 25,418.95 18,156.54 11,091.52 ) 11,246.52 10,525.87 8,428.28 7,678.07 5,522.71 167,860.78 375,565.54
RES 5,295.17- 741.36 3,248.59 4,221.30 3,235.08 3,646.77_ 3,737.70 3,951.45 5,196.67 2,252.48 1,096.29 1,870.70 8,17'6.64- 19,726.56
PHC ' ' : ' ' .375.00- 375.00-
HST 100.00 109.00
PIN.
HSR ,
Totals: 531 ,569.00 113,810.78 76,131.19 70,374.88 84,290.33 52,612.51 28,52§.63 25,579.29 v 22,113.76 12,165.19 . 9,196.06 11,166.45 346,149.62 1,383,979.69
38.41% 8.22% 5.50% 5.08% 6.09% 3.80% 2.08% 1.85% 1.60% 0.88% 0.66% 0.81% 25.01% © 100.00%

®
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Sullivan County Department of Corrections
103 County Farm Rd '
Claremont, NH 03743

“Intra-Department Memorandum

H\Q@f(\&‘xx 6

From: Sergeant D. Gokey Date:  October 18, 2011

Subject: Daily Report At: Classification Department
To: Superintendent Ross L. Cunningham

POPULATION DATA:

House of Corrections Prg—Trial Inmates Protective Custody

Male — 47 Male — 30 Male - 0

Female — 12 Female — 4 Female -0

Total In-House Population: 93

Unit Breakdown (included in the af)ove count):

Total Census Population: 119

Individuals Housed at SCDOC for other Facilities:

In-House Population on 10/18/2010 — 94

Unit 1 - 17 Male Flex — 15 Female Flex — 6

. Unit2 -4 Male Treatment — 13 Female Treatment — 4
Unit 3 — 21 Male Work Release — 9 Female Work Release — 2
OBS -2
Jail Total: 44 CCC Total: 49
CENSUS DATA:
Home Confinement/EM Hillsborough Cty Merrimack Cty Grafton Cty
Mdle -6 Male —4 | Male —1 Male -1
Female -2 Female — 0 Female —1 Female—0
Carrol Cty NHSP/SPU
Male -1 Male — 10
Female — 0 Female — 0

Census Population on 10/18/2010 - 117

Individuals seen by P&P prior to release:

1 Male from NHSP

Pre-Trial Services Program — Total: 17

Male—11
Female — 6

Males — 0

Pending

Females — 0
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Sharon Callum

From: Lisa McManis <Imcmanis@courts.state.nh.us>

Sent: Monday, September 26, 2011 12:42 PM

To: commissioners@sullivancountynh.gov

Cc: rcunningham@sullivancountynh.gov; gchanis@sullivancountynh.gov;
sheriff@sullivancountynh.gov; DGoodnow®@courts.state.nh.us

Subject: - Video Conferencing Equipment RFP :

Attachments: Sullivan RFP Letter.pdf; Rockingham RFP Letter.pdf, MEMORANDUM OF

UNDERSTANDING 9-26-11.doc

Dear Commissioner Barrette:

The legislature has awarded a capital appropriation to the judicial branch so we can purchase and
install video conferencing equipment in the houses of corrections and the courthouses that are not yet
equipped with video equipment. In that regard, attached are three documents:

1. A letter from Supreme Court Chief Justice Linda Stewart Dalianis;

2. The request for proposals by which we are soliciting proposals to sell video conferencing
equipment to the State of new Hampshire; and '

3. The memorandum of understanding which outlines the responsibilities of the judicial branch
and any county that chooses to participate in this project.

I will mail you paper copies of these materials today. Electronic copies are also being sent to the
superintendent of your house of corrections, your county administrator, and your county sheriff.

Thank you for your attention to these materials. | hope you are interested in the video conferencing
project. ~

Sincerely,

Don Goodnow, Dir_ector_

Administrative Office of the Courts
Two Charles Doe Drive
Concord, NH 03301
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ST1aTE OF NEW HAMPSHIRE
SuprReME COURT

N.H, SUPREME COURT
ONE CHARLES DOE DRIVE
CONCORD, N.H. 03301
(603) 271-3751
FAX: (803) 513-5475

LINDA STEWART DALIANIS
CHIEF JUSTICE

September 26, 2011

Commissioner Jeff Barrette, Chair

14 Main Street
Newport, New Hampshire 03773

Dear Commissioner Barretie:

The Legislature has appropriated funds with which the Judicial Branch
will purchase and install video conferencing hardware in those courthouses and
houses of corrections that are not yet equipped to conduct hearings by video.
The Governor and the Legislature have both expressed strong interest in using
video conferencing technology to conduct court hearings involving individuals
who are incarcerated. My colleagues on the supreme court and | are excited
about this project because video promises to reduce the costs of transporting
and controlling prisoners and to make courthouses safer. In addition to securing
state funds for the project, we will soon issue a rule that strongly encourages trial
judges to use video conferencing for incarcerated litigants for as many hearings
as possible. We hope you will support this project as well.

My administrative office will issue a Request for Proposals (RFP) for a
single vendor to supply and install video conferencing equipment and to conduct
training in the operation of that.equipment. Because this project is a partnership
between the.courts and the counties, we have prepared a memorandum of
understanding (MOU) fo outline the responsibilities of.the courts.and:the. .~ .
responsibilities of each county. Both the RFP and the MOU are attached to this

letter.

Especially in these times, | am sensitive to the fiscal impact of this project
on county expenditures. While the payback should be significant because the
number of transports will be reduced, the county will have to pick up expenses in
three areas: :




1. We will be using Internet lines for video conferencing transmissions
and the county will have to pay for installation of internet service at the
house of corrections, unless service with sufficient unused bandwidth
is already available. As set out in the MOU, the equipment needs a
minimum of 768K of bandwidth capacity to operate smoothly. In our
experience Internet installation costs vary widely, depending upon the
vendor and upon the circumstances of the installation. We are delaying
video deployments to some court sites because of higher than
expected Internet installation costs. You will want to work with your
internet Service Provider to determine this cost.

2. The county will have to pay ongoing Internet access fees to support
operation of the video conferencing equipment.

3. We have secured state funding for purchase and installation of the
equipment at the house of corrections. We.also have. state funding for
manufacturer-supplied licenses and support and maintenance
agreements for the video conferencing equipment for the first year of
operations. In subsequent years the county will have to pay the cost of
manufacturer-supplied license and support and maintenance related to
the equipment installed at the house of corrections. This obligation is
set out in the attached MOU. We are unable to tell you exactly how
much this will cost the county until vendors have responded to the
attached RFP. When we planned this project for presentation to the
Legislature, we estimated these costs at $1,000 per year per house of
corrections deployment. Equipment costs have come down
significantly since-we made those estimates and we expect
manufacturer-supplied licensing, support, and maintenance costs to
come down also.

These expenditures should amount to minor expenses, in light of the potential
savings in county and state expenditures for prisoner transport, custody, and

control.

The successful respondent to our RFP will install video equipment
in 25 courts, éevén houses of corrections (depending upon your interest), and
one state prison site. Once we have selected a vendor and assessed the interest
of each of the counties, we will provide you with a project plan so you can see
where your house:of corrections is on the schedule. o

Please let me know by email (LDalianis Courts.State.NH.US) if we can
count on your participation in this project. If you are willing to participate, we will
also need contact information for the county employee (probably a member of
your technical staff) so a member of our technical staff and our vendor can begin
discussing installation issues with him or her.




Linda Stewart Daliant

Apeerclin C Y

If you would like to meet to discuss the video project, | would be happy to
meet with you to discuss and try to address any questions or concerns you may
have about the project. in the meantime, | hope | can count on your support of
this important project.

incerely,
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MEMORANDUM OF UNDERSTANDING

New Hampshire Administrative Office of the Courts
And ‘

Objective: The objective of the New Hampshire Judicial Branch video
conferencing project is to provide all New Hampshire Courts and all state and
county correctional facilities with internet-based video conferencing systems in
order to minimize the number of detainee transports for court hearings, thereby
reducing the cost of prisoner transportation and custody, and making the state
courthouses more secure. Funding for this project is provided from a capital
appropriation authorized in the Laws of 2011, Chapter 253.

Duration of Memorandum of Understanding: This Memorandum of
Understanding (MOU) will commence on the date of execution and shall remain
in effect until this MOU is cancelled by the parties in accordance with the terms

set herein.

General Provisions: Each party to this MOU shall fulfill its responsibilities under
this MOU in accordance with the provision of laws and court rules which govern
their activities. If at any time either party is unable to fulfill its obligations under
this agreement, the other party may immediately provide written notice to the
party who is unable to perform to establish a date for mutual resolution of the
issue up to and including forfeiture and return of the video conferencing system
to the Administrative Office of the Courts (AOC.)

The AOC shall retain ownership of all video conferencing equipment it purchases
with funds appropriated to it by the Legislature and shalll permit the County to
house and use that equipment under the terms of this MOU.

Responsibilities of the Parties under the Agreement:

The AOC shall:

a. With a capital appropriation from the Legisliature of the State of New
Hampshire, conduct a competitive bid process, vendor selection, and
purchase of CISCO video conferencing systems;

b. Coordinate with the appropriate County contact person,
_and the vendor to schedule delivery, installation,

training, and testing of the equipment;

c. Pay for maintenance of the videoconferencing equipment for 12 mohths
following installation; and ' :




Apendix. Clo

d. Provide a written protocol for the conduct of a video conference hearing.

The County shall:

a. Provide at least 768K of broadband internet bandwidth capacity
dedicated to the video conferencing system, at county expense;

b. Be responsible for internet service installation costs at the House of
Corrections;

c. Coordinate with the AOC representative and the vendor to schedule
delivery, installation, training, and testing of the equipment;

d. Use the video conferencing system to reduce transportation of detained
individuals for court hearings; and

e. Maintain the equipment in ready-to-use condition and obtain a
manufacturer-supplied licensing, support, and maintenance agreement
for all videoconferencing equipment including monitors, at county
expense. Licensing, support, and maintenance rates were negotiated in
the course of a competitive bidding process initiated by the AOC. The
AOC will pay these costs for the first twelve months following installation;
the county will bear these costs thereafter.

The undersigned parties bind themselves to the faithful performance under this
MOU. '

Administrative Office of the Courts County of

Date : Date
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Upper Valley Lake Sunapee
Regional Planning Commission

Sullivan County
14 Main Street
Newport, NH 03773

Greetings,

The Commission voted at its August meeting and approved membership dues for the FY2013
year. The County of Sullivan membership dues for the next fiscal year, July 1, 2011 through
June 30, 2013 will be $751.70. We hope that you have seen the emergence of services and
assistance in the Commission that is improving the region. We continue to support and -
advance your local efforts.

It has been an exciting year that has availed new opportunities for the Upper Valley Lake
Sunapee Regional Planning Commission (Commission). An Annual Report that you can include
in your Annual Town Report will be forthcoming. A copy of our yearly audit will be available on
our website later this fall; if you wish to see a copy sooner, please contact your appointed
Commissioner or give us a call.

Municipal and County dues continue to be a decreasing percentage of the Commission’s overall
budget as we continue to build the capacity of the organization. The Commission passed a
budget last June for over $1.1 million in projects. However, dues remain a vital resource for

three primary reasons.

« First, in fiscal year 2013 municipal and county dues will enable the Commission to
leverage more than $700,000 in federal and state funding sources that will provide
services and local projects throughout the region.

« Second, dues allows the Commission to be available for technical assistance for
inquiries regarding new legislation, planning board and other board procedural
assistance, demographic research, funding source notification, ordinance and local
regulations assistance. We are able to use portions of dues to bring regional programs
to assist communities in decision-making. In the past year, with the assistance of the
Program Committee, the Commission has provided educational forums and webcasts
through the American Planning Association.

‘« Third, the Commissions’ only state funding source from the Office of Energy and
Planning was reduced to $10,000 this year. This is the only funding the Commission
receives to provide technical assistance to the 27 communities within the region. With
the exception of dues all other funding sources are project specific and do not afford the
Commission the flexibility to assist communities when they inquire about local issues.

10 Water Street, Suite 225, Lebanon, New Hampshire 03766-1604 (603) 448-1680  Fax: (603) 448-0170 www.uvlsrpe.org
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The Commission has created the Service incentive Program (SiP). The SIP aliows
communities to use up to 15% of their paid dues each year, up to 50% of any project, toward
assistance that they may need. The SIP is designed to assist communities in developing plans
and taking action both regulatory and non-regulatory and is intended to help move communities
closer to their stated goals and vision. For the fiscal year 2013, your county could use $112.76
toward contracted services with the Commission through this program.

In order to better represent your needs, as members you have the authority to appoint two
Commissioners to help guide this organization. Our records currently indicate that the County
of Sullivan has appointed the following Commissioner(s).

o Jeff Barrette

Please keep us up to date on any changes to Commissioner status so that we can ensure we
are keeping them involved in all that we are doing. We look forward to another productive and

engaging vear.

| would be happy to meet with you at your convenience to provide an overview of how we can
assist your community or answer any questions you may have about the organization. Feel free
to call or stop by our office.

1,

iStine Wa k'er,
Executive Director

cc: Jeff Barrette




