County of Sullivan, NH

Type of meeting: Board of Commissioners Regular Business Meeting Minutes
Date-Time: Monday, May 05, 2014; 3:00 PM
Place: Newport, NH - County Administration Building, 1st Floor

Commissioners Conference Room, 14 Main Street, 03773

Attendees:  Commissioner Jeffrey Barrette, Chair; Commissioner Bennie Nelson, Vice Chair;
Jessie Levine, County Manager; Ted Purdy, Sullivan County Health Care Administrator; Ross
Cunningham, Department of Corrections Superintendent; and Sharon Callum, Administrative
Assistant/Minute Taker.

Public attendees: Gayle Hedrington, 99.7 WNTK reporter.
The Chair brought the meeting to order at 3:00 PM and led all in the Pledge of Allegiance.
AgendaItem No. 1. County Manager’s Report, Jessie W. Levine

Agenda Item No.1.a. CDBG Award - Earl Bourdon Centre

Preliminary notice was received that funding would be granted for the CDBG application submitted
through the County. These funds relate to a Claremont Earl Bourdon Centre (EBC) parking lot and
lighting improvements project. There is a 30-day appeal process before formal award is confirmed.
The County Manager, Shelley Hadfield of Hadfield Associates LLC, Keith Thibault of Southwestern
Community Services, Congress of Claremont Senior Citizens Coordinator Eugene Desjardins, EBC
Regional Manager Alison Gagnon and Ms. Callum recently met to discuss the status of the project
and next steps. Gagnon and Levine will attend the CDFA CDBG meeting May 20,2014. A copy ofthe
CDBG Grant Administrator Request for Proposal (RFP) ad was reviewed [Appendix A]. Ms. Levine
noted that the RFP was placed and circulated; an immediate start is critical as an environmental
review will be coming up fast. Commissioners discussed the January 2014 public hearing held on
the CDBG funding, which covered the requirement for the delegation to accept the grant funds.

Agenda Item No.1.b. FY'14 April Financial Report

Commissioners and County Manager reviewed the April 2014 financial report [Appendix B.1-22].
Levine noted the County recently received a 2014 dues notice from New Hampshire Association of
Counties; unfortunately, the County also paid 2013 dues in FY 2014, and therefore the Dues &
Licenses line will show as overspent in the Commission, Nursing Home administration, and
Corrections budgets. They are now caught up - she anticipates being back on track in FY15. Levine
is reviewing the FY14 budget for unspent money in order to bring the IT consultants on sooner than
FY15.

Agenda Item No. 1.c.  Cell Phone Reimbursement Policy

A draft Mobile Phone Policy was distributed [Appendix €.1-5]. Levine she still needs to ensure it
aligns with the Employee Personnel Policy and will tweak the document. The policy will be placed
o1l the next agenda for approval, to be retroactive to January 1, 2014.

Agenda Item No. 1.d. Bicinass Closeout Status

A copy of the Graham & Graham, PC County of Sullivan, New Hampshire Report on Funding and
Accumulated Costs to Development the Biomass Facility report was distributed and reviewed
[Appendix D.1-10]. Per report, $187,000 project funds remain to complete further biomass facility
work. Mr. Cressy is accounting for the remaining work needed. A copy of a letter [Appendix E|
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from Tony Ferguson, Area Director for the USDA Wildland Fire Hazardous Fuels Award No. 12-DG-
11420004-261, for $250,000, was reviewed. The letter confirms receipt of the final financial and
performance reports, that the final review was completed by Lew McCreery, and that USDA had
officially closed the grant award. Levine noted there is a portion of the NCRC&D grant not yet billed
as the project is not officially completed. Woodard & Curran (W&C) has a few minor items to
complete; the Cambridge invoice for the belt filter arrived, but Cressy has requested they hold
paying it as there are issues with the installation; and we should be receiving an invoice for the
WE&C retainage.

Agenda Item No.1.e. Any other business: Primex’s Effective Performance Evaluations Workshop -
The County Human Resources Office organized two Primex Effective Performance Evaluations

workshops in June at the Unity Complex, Ahern Building. A copy of the workshop notice was
reviewed [Appendix F]. This is a free event to Primex members.

Agendaltem No. 2. Commissioners Report

Agenda Item No. 2.a.i 0ld Business: Goal Setting Update

Goal#1 Continue to have effective and functional departments with a stable tax growth

a. Maximize revenue by increasing private pay and Medicare patients at Nursing Home to have
10% increase in FY2015 vs. FY2014. Status: on track.

b. Negotiate and finalize union contract for the nursing home to avoid affordability tax. Status: on
track.

¢. Facilities planning and CIP. Status: on track.

d. Assessment of IT functions including use and future planning. Status: in progress.

e, Assessment of all grant funded programs. Status: on going.

f.  Procure thermal recovery credits for bio-mass plant. Status: unable to do until belt filter is
operational.

g. Improve internal communication and internal functions of Human Resources. Status: on going.
Levine indicated the HR Director will be attending the May Primex conference with her.

h. Close out biomass project and event. Status: done.

i. Health insurance analysis RFP and future planning. Status: done,

j.  Staffing needs at DOC to meet the needs of turnover rates, vacancies, budget, and

current/future requirements. Status: review is underway.

Goal #2 Examine the County's role as a regional employer and economic driver

a. Census, employee benefits, regional economic driver and economic impact overall. Status: not
started.

b. To visit each community to discuss issues, and why/what we do. Status: setting dates for

. Commissioners to be on municipal agendas.

¢. Continue to be visible with community organization. Status: the County Manager has joined
Rotary, attended Newport Revite, and attended Chamber of Commerce evenls.

d. Continue expansion of community services to include quantify history, availability and success.
Status: the group was unsure the details on this and will check notes.

e. Increase cable access presence. Status: they've begun filming meetings and will be sharing the
videos with NCTV and CCTV.

f.  Written column. Status: not started, but will soon.
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Goal #7 Demonstrate success and leadership by facilitating our public health region. Develop a public
health advisory committee. Status: on going.

Agenda Item No. 2.a.ii. 0ld Business: Award IT Services Contract

Since the information technology consultant interviews were conducted, Levine held further
conversations with Competitive Computers to negotiate a one year contract vs. three to five years,
per request, so that the County could address its two concerns with Competitive’s proposal: that
strategic planning would be sufficient and if the consultant’s staffing levels would meet the County’s
needs. Levine would like the Board to award the bid to Competitive Computers pending contract
finalization, stating Mike Demars has promised to "make it work” and will be managing the contract
himself. This is a $91,000 per year total contact, including $25,000 to manage network services and
approximately 15 hrs/week of en-site assistance that might ebb and flow depending on timing.
Levine noted they placed $150,000 in the FY15 budget, which was reduced to $140,000; Chair
Barrette recommended keeping the budget figure as requested since he is certain that the IT
assessment will bring forward additional technology needs of which we are not aware.

3:24 Motion: to award the Information Technology services contract to Competitive
Computers of Claremont, NH, and to authorize the County Manager to negotiate and
execute contract documents on behalf of Sullivan County. Made by: Nelson.
Seconded by: Barrette. Discussion: Barrette is pleased to keep the money local and
that they could work it out. Voice vote: all in favor.

Agenda tem No.2.a.iii. Award Audit Contracts _

A document titled Responses to Audit RFPs April 2014 [Appendix G] was distributed and reviewed.
Levine indicated that Ted Purdy and Dodi Violette sat in on the interviews conducted with the four
responding firms (Baker, Newman Noyes [BNN) LLC interviewed by phone). The latter hasa
breadth of experience in the health care industry and their pricing on the Medicaid/Medicare
reports was advantageous; as the County looks at a feasibility study and opportunities at nursing
home, BNN would be a good partner. Levine and Purdy recommended BNN for the
Medicaid/Medicare reporting contract.

Levine noted that for the County’s over all financial audits, Melanson Heath and Beaulieu were
similar, however, Melanson Heath & Co. (MH & Co.) is located in NH and is bigger vs. Ron L.
Beaulieu & Co. {(Beaulieu) who is out of Portland ME. She pointed out that the Beaulieu contract
appears less expensive, but they charge separately for non-audit services; ultimately, there is only a
$2,000 difference between the two firms. Her primary recommendation is to stay with MH&Co.
considering they would be changing one of two components by switching to BNN. She added that
while she believed Beaulieu would serve the County well, it would be their first time performing a
Medicare audit in NH, and for the financial audit she thinks that given her newness, it would be a
disadvantage to have everyone learning the County finances at the same time.

Purdy noted his reason for liking BN&N: they wanted to meet with the County prior to approval
and sign off of cost reports, which allowed time for excellent discussions. Barrette noted he was
impressed to see other bidders in this field of audit. Levine recommended on a future RFP release
to separate the two programs, as it confused the auditors. Barrette recommended reducing the
contract length in future RFP’s to two years.

3:33 Motion: to award the Medicaid /Medicare reporting contract for ¥FY2014-2016 to
Baker, Newman, Noyes of Pertland, Maine, and to authorize the County Manager to
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negotiate and execute contract documents on behalf of Sullivan County. Made by:
Nelson. Seconded by: Barrette. Voice vote: allin favor.

3:34 Motion: I further move to award the financial audit contract for FY2014-2016 to
Melanson Heath & Co. and to authorize the County Manager to negotiate and execute
contract documents on behalf of Sullivan County. Made by: Nelson. Seconded by:
Barrette. Voice vote: all in favor.

Agenda Item No. 2.a.iv 0ld Business: Award Third Party Administrator Contract
The County had previously hired Bill Bald of Risk-ex Global to provide consulting services related to

health insurance and the Affordable Care Act. Following the Commission’s decision to change health
plans to a high deductible plan, Ms. Levine asked Bald to facilitate a request for proposals for a
Third Party Administrator to manage the Health Reimbursement Arrangement (HRA) and Flexible
Spending Accounts (FSA). Two proposals were received: one from Group Dynamic and one from
Benefit Strategies. Levine noted interviews were held last week with Bill Bald, Sam Fletcher from
Human Resources, Laurie Geer from Payroll and a representative from Health Trust. Copies of the
e-mail from William Bald with his recommendations and a document titled “Suflivan County
Financial Review of TPA Proposals” that included comments on each proposal, were distributed and
reviewed [Appendix H.1-4].

The pricing from the two consultants was very similar. Ms. Levine said that their recommendation
is Group Dynamic, as they are stronger on compliance and had a deeper bench of personnel and
experience. Levine confirmed the County is seeking to create a separate reserve fund for employee
health deductions. The group briefly discussed fund creation protocol and that the Delegations’
approved budget, with any additional necessary motions, would authorize spending from the fund.
Barrette noted they need to budget any anticipated fees; and questioned if the same was being done
for inmate medical costs. Levine confirmed medical fees for inmates will be placed as a budget
change. Barrette pointed out, while County has a positive cash flow, they should make a conscious
effort to place fund balance into the reserve account and budget where the meds run.

Comm. Nelson noted this discussion relates to the County’s health care plan for employees: they
are moving towards a high deductible and a contract with a firm that will manage the account
where deductibles will be paid from.

3:43 Motion: to award the Third Party Administrator contract for Health Reimbursement
Arrangement (HRA) and Flexible Spending Account (FSA) to Group Dynamic, Inc. of
Falmouth, Maine, and to authorize the County Manager to negotiate and execute
contract documents on behalf of Sullivan County. Made by: Nelson. Seconded by:
Barrette. Voice vote: all in favor.

Agenda [tem No. 2.a.v. County Attorney recommendation on Krueger account

An opinion letter dated April 28, 2014 from County Attorney Marc Hathaway with additional
documents was distributed [Appendix 1.1-10] and reviewed. This relates to a discussion broached
by Christopher Kruger, son of Alice Krueger;, at the April 21, 2014 Board meeting, where he
requested that any excess money he paid on the account of his mother be refunded by the County
directly to him vs. paying to the estate of his mother, to avoid probate. The County Attorney’s
opinion agreed with the Sullivan County Health Care Administrator's recommendation to refund to
the Estate of Alice Krueger. Purdy has received no response since a copy of Mr. Hathaway’s opinion
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letter was mailed to Mr. Krueger. The Commissioners noted they "affirm the nursing home
administrator’s decision, and County Attorney’s opinion, to refund money to the estate.”

Agenda [tem No. 2.a.vi. Confirm May 9 Commissioners’ Budget Workshop

It was noted that the County Delegation Chair chooses the date for the public budget hearing. The
group discussed if there was any outstanding data they were still waiting for and decided they
needed more information on Human Services. Ms. Levine will follow up with Ms. Curtis. Mr.
Barrette proposed cancelling the May 9, 2014 budget workshop and instead meeting at 2:00PM on
May 19, 2014. The group discussed several venues at to hold the public hearing in order to be
taped live. Levine will work this out with the Delegation Chair. The Commission canceled its May 9,
2014 meeting.

April 29, 2014 Qur Community Our Future: Heroin and Prescription Drug Abuse Impact and Call to
Action for Greater Sullivan County and the Upper Valley

Commissioner Nelson noted he and the County Manager attended the April 29, 2014 “Our
Community Our Future: Heroin and Prescription Drug Abuse Impact and Call to Action for Greater
Sullivan County and the Upper Valley” summit hosted by Communities United Regional Network
Coordinator Liz Hennig at The Common Man Restaurant in Claremont. He noted it was well
attended by the medical community and law enforcement and stated other organizations that
attended included Good Beginnings and West Central Behavioral Health. He noted, attendees
received a big overview of the regional problems; discussed the community next step (to create an
action plan); indicated the group is working on the prescription drug abuse solutions; and the big
thing is to get people out of working in silos and communicating and moving in the same direction.
He added, the summit issues were aired on Channel 9 news and Claremont Paolice Chief Alex Scott
was interviewed for the segment.

CDBG Earl Bourdon Centre Grant Press Meeting

Commissioner Barrette attended a grant-press meeting with the CDFA PR Director, where they
released CDBG award recipient results to Fox 44 ~ Fox 44 ran a segment last week that discussed
the funds Ear]l Bourdon Centre was awarded.

Agenda Item No. 2.h.i. New Business: DQC-Second Chance Act Grant Application
Supt. Cunningham provided the Commissioners with copies of:

1. Adraft letter from the Sullivan County Criminal Justice Coordinating Committee Chair in
support of a grant application for funding through a Second Chance Act: Two-Phase Adult
Reentry Demonstration Program;

2. Adraft two-page grant announcement and abstract document; and

3. The draft application budget and budget narrative.

[Appendix ].1-11]. Supt. Cunningham noted the work if funded by the grant would dovetail with
their existing program. Two additional positions would be added into the community with a
“storefront” program to be created through rental space with West Central Behavioral Health
(WCBH) to support what currently exists. This would place more effort into the community to
supervise and counsel offenders released and handle urine analysis requirements all within the
community. The two Case Manager positions and one Licensed Clinician position would be handled
through WCBH, while the County would hire the per diem Correctional Officer position. The
application is still in draft format, but they would like authorization to move forward. The County
will submit a cash match Waiver Request.
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4:00 Motion: to authorize the Superintendent of Corrections and County Manager to apply
for the $558,000 Second Chance Act grant with the DOJ. Made by: Nelson. Seconded
by: Barrette. Voice vote: all in favor.

Agenda ltem No. 2.,b.ii. New Business: National Corrections Officers and Employees Week

Supt. Cunningham thanked the Commission for signing the Certificate for Officer Peacock, who was
voted Corrections Employee of the Year by his colleagues. They will be presenting the certificate to
him at the National Correctional Officer and Employee Week cookout celebration Tuesday from 11
to 1. A press release was reviewed [Appendix K].

Supt. Cunningham indicated Donna Magee from WCBH has been hired as a replacement for
Program Director Jane Coplan, who is leaving the County on June 25, 2014. He has just spoken to
the County Manager about returning the position from Group 1l to Group I within the New
Hampshire Retirement System. Magee has a clinical background and experienced with evidence
based programming. Supt. Cunningham noted the Dartmouth “Telling My Story” project will run
this Thursday and Friday at 6PM at the Unity Complex and is open to the public. Comm. Nelson
requested Supt. Cunningham to provide a presentation for Newport REVITE at one of its Tuesday
meetings.

Agenda [tem No. 2.b.iii. National Nursing Home Week

An activities for residents and staff announcement document relating to National Nursing Home
Week May 11-17 Theme: America The Beautiful, was distributed and reviewed [Appendix L]. Mr.
Purdy invited the Commissioners and the public to attend any of the events planned at the Nursing
Home.

Agenda [tem No. 2.b.iv. Appointments to Upper Valley-Lake Sunapee Regional Planning
Commission (UVLSRPC)
Ms. Levine noted Natural Resources Director Lionel Chute reminded her of the County’s two vacant
spots on the Upper Valley Lake Sunapee Regional Planning Commission - she and Chute would like
to be appointed to those spots, which are non-voting since the County is not a dues-paying member.
Levine noted her experience with UVLSRPC has been positive. Comm. Barrette supports them
attending the meetings, but noted, most of what UVLSRPC assists with are efforts related to
municipalities, such as bridges and roads, and County involvement would be a duplication of
efforts, so the value from the County perspective is not there. Comm. Nelson added UVLSRPC
reduced the County’s membership dues and a UVLSRPC representative usually attends
Commissioner meetings once a year to communicate regional efforts. Ms. Levine noted that
UVLSRPC has offered to meet again with the Commission to discuss current projects.

4:09 Motion: to appoint County Manager Jessie Levine and Natural Resources Director
Lionel Chute to represent Sullivan County on the Upper Valley Lake Sunapee Regional
Planning Comumission, Made by: Nelson. Seconded by: Barrette. Voice vote: all in
favor.

Agenda [tem No. 2.b.v. Appointments to NHAC Subcommittee on Medicaid
Ms. Levine referred to an e-mail from Betsy Miller of New Hampshire Association of Counties

relating to a Long-term Care Study Group to analyze future county participation in Medicaid
financing, noting the group’s expected recommendations and including a list of the members
[Appendix M.1-4]. Levine recommended they appoint her and Mr. Purdy to the NHAC
Subcommittee.
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4:10 Motion: appoint County Manager Jessie Levine and Nursing Home Administrator Ted
Purdy to represent Sullivan County on the New Hampshire Association of Counties
subcommittee on long-term care and Medicaid reimbursement. Made by: Nelson.
Seconded by: Barrette. Voice vote: allin favor.

Agenda Item No. 2.b.vi. Application for $500 Town Hall Meeting Stipend for DHHS SAMHSA
CURN

A SAMHSA Drug Free Communities Town Hall Meeting document was distributed and reviewed
[Appendix N.1-3]. Ms. Levine noted Communities United Regional Network (CURN) is seeking a
$500.00 stipend for town hall meetings. Ms. Callum confirmed they had received these types of
stipends in the past.

4:11 Motion: to authorize Communities United to apply for the $500 stipend for Town
Hall Meetings relating to substance abuse prevention. Made by: Nelson. Seconded by:
Barrette. Voice vote: all in favor,

Agenda Item No. 2.b.vii. New Business: Renewal of Federal Surplus Agreement
The Commissioners viewed the Federal surplus agreement, renewal form and note from Mr. Dupry

indicating the agreement was expiring and to update authorized people.

4:12 Motion: to renew Sullivan County’s contract with NH Department of Administrative
Services authorizing the purchase of federal surplus property. Made by: Nelson.
Seconded by: Barrette. Voice vote: all in favor.

Agenda [tem No. 2.b.viii, New Business: Renewal of Postage Meter Contract

The Commissioners viewed the FP Mailing Solutions agreement that would allow the
Commissioners Office to keep their current mail machine and to renew the contract for three years
at $32/month, billed quarterly [Appendix 0.1-6].

4:14 Motion: to approve the renewal of Sullivan County’s postage meter contract with FP
Mailing Solutions in the amount of $32 /month. Made by: Nelson. Seconded by:
Barrette. Voice vote: allin favor.

Apenda [tem No. 2.b.ix. Select Board Meeting Schedule

A brief discussion ensued relating to any vacations planned by the Board members for Ms. Callum
to consider when scheduling Commissioners on municipal agendas. The group debated when to
begin attending the municipal meetings and decided to hold off until after their May 19, 2014
meeting.

Agenda Item No. 3. Public Participation

Ms. Hedrington requested clarification on the Second Chance Act {SCA) program. Comm. Nelson
indicated this was programming funded through the Federal Department of Justice and the County
has received several SCA grants over the years; funding, spoken of earlier in the meeting, would
provide a site in either Claremont or Newport, probably at WCBH, or as a standalone, to provide
follow up services for those released into the community. Comm. Barrette added that there are still
details to work out.
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Agenda Item No.4. Meeting Minutes Review

Agendaitem No.4.a. Amend Public Meeting Minutes: December 16, 2013, page 4

Levine pointed out, in the Dec. 16, 2013 minutes previously approved, a number appeared correctly
in the discussion text but was transposed in the motion. The number should appear in the motion
as $250,000, not $205,000.

4:20 Motion: to amend the minutes of 12-16-13 as presented. Made by: Nelson. Seconded
by: Barrette. Voice vote: all in favor.

Agenda Item No. 4.b. Public Meeting Minutes: April 21, 2014
4:21 Motion: to approve the April 21, 2014 meeting minutes. Made by: Nelson. Seconded
by: Barrette. Voice vote: all in favor.

4:23 Motion to adjourn, Made by: Nelson. Seconded by: Barrette. Voice vote: all in favor.

Respectfully submitted,

B Moo

Bennie Nelson, Vice Chair
Board of Commissioners

BN/sjc/jl
Date minutes approved: 5//?//;‘

Page 8 0of 8




Sullivan County NH, Board of Commissioners
M 3073, 3:00 P1
Newport NH County Complex
14 Main Street, 1° Floor
Commissioners Conference Room
Newport, NH 03773

Regular Business Meeting Agenda

1.  County Manager’s Report, Jessie W. Levine
a. CDBG Award — Earl Bourdon Centre

FY 14 April Financial Report

Cell Phone Reimbursement Policy

Biomass Closeout Status

Any other business

P oo

2. Board of Commissioner Business
a. Old Business
i. Goal Setting Update
i. AwardIT Services Contract
fi.  Award Audit Contract(s)
iv.  Award Third Party Administrator Contract
V. County Attorney recommendation oh Krueger account
vi.  Confirm May 9 Commissioners’ Budget Workshop
b. New Business
i DOC: Second Chance Act Grant Application
i.  National Corrections Officers and Employees Week
ii. ~ National Nursing Home Week
iv.  Appointments to Upper Valley-Lake Sunapee Regional Planning Commission
v.  Appointments to NHAC Subcommittee on Medicaid
Application for 5500 Town Hall Meeting Stipend from DHHS SAMHSA for CURN
vii.  Renewal of Federal Surplus Agreement
vii. Renewal of Postage Meter Contract
ix. Selectboard Meeting Schedule

vi,

3.  Public Participation

4. Meeting Minutes Review
a. Amend Public Meeting Minutes: December 16, 2013, page 4, to correct $205,000 to
$250,000
b. Public Meeting Minutes: April 21, 2014

The times reflected on this agenda, other than the start time, are estimates. Actual time will depend
on level of interest and participation.




5.

Adjourn meeting




May 2" Fri.

May 5 Mon.

May 12" Mon.

May 19" Mon.

May 19" Mon.

May 30" Fri.

Upcoming Events / Meetings

NHAC Executive Council Meeting
Time: 10AM
Place: Concord, NH — Primex Building

Conservation District Meeting
Time: 4:30 PM
Place: Unity, NH — Ahern Building

Delegation Executive Finance Committee Meeting
Time: 8:30 AM
Place: Newport, NH =14 Main Street, Commissioners Conference Rm.

Delegation Executive Finance Committee Meeting
Time: 8:30AM
Place: Unity, NH —5 Nursing Home Drive, Ahern Building-Function Hall

County Commissioners Regular Business Meeting
Time: 3:00PM
Place: Unity, NH~5 Nursing Home Drive, Ahern Building-Function Hall

Delegation Executive Finance Committee Meeting
Time: 8:30AM
Place: Newport, NH — 14 Main Street, Commissioners Conference Rm.




REQUEST FOR PROPQSALS
Sullivan County, New Hampshire
CDBG — Administration

Sullivan County, New Hampshire, requests written proposals from qualified firms or individuals
interested in being considered for hire by the County as Grant Administrator to manage a $185,590
Community Development Block Grant {CDBG) project. The project is the completion of parking and
related improvements at the Earl M. Bourdon Centre in Claremont. Specific administrative services
Include the environmental review, maintenance of records, accounting, meetings, compliance with labor
regulations including Davis-Bacon wage rate regulations, reporting, and other requirements requested
by the CDBG Grant Agreement.

Maximum administration budget available is $8,000.

The project is funded through a CDBG from the Community Development Finance Authority under the
provisions, and subject to the requirements, of Title | of the Housing and Community Development Act
of 1974, as amended. This is an equal opportunity/affirmative action agency. All qualified proposals will
receive consideration without regard to race, color, religion, creed, age, sex or national origin. Previous
CDBG administration experience is required. Proposals must describe experience in successfully
administering community development block grants, and include the administration fee.

Proposals must be received no later than Friday, May 16™, 2014, 12:00PM Noon. Submit proposals to:

Jessie Levine, Sullivan County Manager
CDBG Admin RFP
14 Main Street, Suite 1.
Newport, NH 03773




Sullivan County ﬁﬂ@ﬁow B

A. Monthiy Revenue - Detail

From Dats:  4/1/2014 To Date: 4/30/2014
Fiscal Year: 2013-2014 (] Subtotal by Collapse Mask O Include pre encumbrance |:| Print accounts with zero baJa ce [#] Fiter Encumbrance Detall by Date Range
Account Number Dascription GL Budget  Range Tc Date YTD 3 ] Encumbrance  Budget Balance % Bud

10, 100.04008 SUESIDIARY REVENUES {$13,885505.005 $0,00 (813 885 805007 ity §6.90 $0.00 0.00%
10.708,04067 INTEREST INCOME & SAVINGE (%12,800.00} (52537659 ($3,876.97) 5 503.08) 000 ($8,625 083 68.88Y,
16.700.04075 MISCELLANEDUS TRESHE $0.00 ($1.90] $0.00 $8,007.18 0.00%
10.106,08055 SALE OF TIMBER {$15,000.00) $0.00 $0.06 CRE N T A
10.100. 08058 LAND RENTA[ (B1,225.00) ($1410.4%7 $0.00 $728020°  -59.55%,
10.900.08083 BEAGLE CLUB T AX REVERNUE {31,500°06) ($967.00) 15,60 $59.00 -3.40%
10.700.68650 PRIOR YEAR FUND BRI ISEN Y& BE ($1,088,550.00 $0.00 §0.00 (51,000, 5607001 106766%,
10.410.05087 EXTRADITION REIMBUNSEVER (36,0007003 ($655.68) $0.00 ($3,47866) 4T,
10.471,0401% VICTIMWITNESS PROGEAR ($34,0600.667" $0.00 £0.00 0.00%
10471 04620 VICTIMAWITNESS ELUSATION SIFANT (31,500,606 $0.00 (31,600.06% 7567 00%
10,440.55672 SHERIFFE WRITFEES {$84,000.56) $a.00 (523 20287V 5K £,
10.440.068013 SHERIF- MISCE T ANESUS TS SR {$74,00C,66) $0.00 $773.90 -5.53%,
10.440.GA0EE SECURED JUVENILE TRANSBSHTE ($6,000.003 : ($2,375.82) $0.00 ($2,275.682)  47.05%
T0.443 78084 BAILIFF REFURD {$54, 6057607 ) (376,468 18) 5000 (516,45836Y ~ 27.54%,
10.460.04078 WOODHULL/OPERA HEUSE BENTAT (210,984,505 ¥ (535, 764.00) §0.00 {835, 164,065 T6.57%
1047506100 REIMBURSEMENT FEGR R §6.60 . § $4,384.10 $0.00 $4,3541% 0.00%
1048804521 HUMAN SERVICE STATE CREDSITS {$25,000.60) (51,078,767 } £4,700°88 $0.00 $4,100.88™ 48, 46%,
10.600.08640 CCUNTY JAIL INCHME (832, 500°6C) $0.00 ) (54,760.48) $0.00 (38,160,453 25 TTE,
70.600.08041 GONTRACT INMATE HOUEINGS (7,930,606 $3,875.00 $0.00 $3,6815.00 -95i%
10.600.080647 COUNTY JAIL TNCOME S BRI S8 TET (RG8584) $T 5T TE §0°00 (5149258 57859,
10770007660 FACILITTES REVENTE $0.60 $87.27 $4.00 §87724 0.00%

Fund: GENERAL FUND « 10 . ($1,185,181.08) $0.00 ($1,185,181.09) 7.62%

Printed:  05/02/2014 1:51:43 PM Report:  miGLGenRpt . 3.2.06 Page: 1




Suilivan County

A. Monthly Revenue - Detail

Fiscal Year: 2013-2014 [[] subtotal by Cellapse Mask
Account Number

7 Include pre encumbrance {1 Print accounts with zero balance Filter Encumbrance Detail by Date Range
Budget Balance % Bud

From Date:

4/1/2014

_ Description GL Budget Range To Dats YTD
22 010.05807 SURCHARGE FEES 50,00 (57,057.03) {$26,672.84)
224700351 REGIETER'GF DEEDSFEES ($345,0007507 ($18,876.34) ($248, 075885
Fund: REGISTER OF DEEDS « 22 {$340,000.00) ($19,820.37)

{$274,746.42)

iy

To Date:

Encumbrance

4/30/2014

50,00

$26,672.84

$65,253,58)

$0.60
$0.00

(§57 856747
{$65,253.58)

Printed:  05/02/2014 1:61:43 PM Report:  mptGLGenRpt

3.2.08

Page:




Sullivan County

A. Monthly Revenue - Detail

From Date:  4/1/2014 To Date: 4/30/2014

Fiscal Year: 2013-2014 [ subtotai by Ccllapse Mask [ Include pre encumbrance [7] Print accounts with zero batalgga (4] Filter Encumbrance Detail by Date Range
Account Number Description GL Budget  Range To Date YTD i Encumbrance  Budget Balance % Bud
24,202.02960 SAMHSA GRANT £0,68 $0.00 (3146807 i 30.00 $146.05 0,00%
24 345 0A500 ENFORCING UNDERAGE BRITRRE (§10,000°55) $0.00 ($4,4587340) ($5,540.71) $0.00 185,540.77} 55419,
2452705500 JAG (512,052.G0) (510,168.78) (§12,785 & “%%’_g@ $74388 §0.00 Sraq 8y -6.17%
24.606.06035 GED TRAILS PROGRAM $3.560 ($3,508.003 $0.00 6133 B2 625,50) $0.00 (¥2 625.40j 76.00%
24,645 08600 OUTSIDE DETAIL ($98 455,507 (87,246.80) 4705 % $0.00 (325,117.36)  26.31%
24.648,06500 HIGHWAY SAFETY {56, 508,66 $0.60 ($5,57 (57 $0.00 (3177 44) 2.73%
2474507500 DRUG TASKTFORCE REIMBUREERERY ($3,000.60) $0.00 STE20.043 §1,62 - §000 $1,620.04 -5740%
24,953 05800 REGIONAL NETWORK/STURR {560 JBEET) $0.00 20“:’2“"5"7”@ (515,046 47% $0.00 (315,048 42§ 24 18%
24,855 05804 REGICNAL NETWORKTEURN B RER (531137537 $0.00 $131.55) (578277} $6.00 ($782.11) 25.12%
24 55505774 PHNG - TNBIREST {57,230750) $0 ($910 367 ($379543 $0.00 ($37664) 55768%
24 9ERDETTE PHNE™ (§74,770.06) ($49 020772} {825,748 58), $0.00 (525, 740°58] 34,499,
24,954 07000 SAMHSADEC ($125,080.555 (328 548 T3y $0.00 (528,549,937 25.54%,
24.882 05768 RPANS IMMUNIZATION REVERTE §3 ($8,920.00) ($4,554.743 $0.00 (54,554.14) 57.08%
24 98705787 RPHNS INDIRECT REVERNUE §I78758 ($765.06) (53537783 $0.68 (3355775] 807 18%

Fund; GRANTS . 24 {$433,517.00) {$106,305.10) $0.00 {$106,305,10} 24.52%
Printed:  05/02/2014 1:51:43 PM Report: MGLGenRpt 3.2.06 Page: 3




Sullivan County

A. Monthly Revenue - Detail

Fiscal Year:

2013-2014
Account Number

"] Subtotal by Coliapse Mask

From Date:

4/1/2014
[ Include pre encumbrance L] Print accounts with zero ba!a e [/} Filter Encumbrance Detail by Date Range

To Date:

47302014

Dascription GL Budget Range To Date YTD Encumbrance  Budget Balance % Bud

A8 BE7 BT INCOME STATE WELFARE 155 006,505 505 $0.00 (84 7R5EI AL §060 117 BB466) T 1E 549,
45,087 05622 INCOME FROM PRIVATE (§1,747,050.50) $0.00 (OB 2518 $0.00 749 82884) " 4557%
40,057 05023 PRIVATE THSURANCE REVERUE (335500007 $5.00 ($66,269 7 $o7o0 EEcH I I T Y T
40,067 050694 CAFETERIA INCCME ($17,500.0) (32,045°805 {521,501 £0.50 LTI T
40,087.06635 BAD DEHTS RECGVERED $6.00 (34.25) $5.60 $4.55 B60%
408705028 MISCELLANESUS INCOME" (325,600.665 (5501805 B5048 $6.50 $AE474 AT,
A 587 56051 RESPITE CARE: PRIVATE™ I ) . $0760 i $0.00 {§55.809 0.05%
40,587 05684 MEALS REMBUREENENT (P340 65100y (328,537 85) 2 30,00 1§86, 675.10) " 16.87%
40,087 DB6ET RESPI1E CARE: HEHE (8%, 000,567 - 56 $6.60 $450°88 G.05%
20087 08058 PROPORTIGRMENT SHARE FUND {¥71, 762 875.66) §0.08™ BT TS ETEG0) DO e N T R oo A
45087 655658 MEDICATY ASSESSIERT (571,508 480700) (34,052,089, 78) $o55 50718 4 $6.00 $255 BOST8 T8 T8
45,087 05046 MEDICARE FART B FT REVENUE F4T,885706) (4446 985756 1568953 015 $0.00 ($66,955075 18175
A0.587 55050 MEDICARE PART AT ROCH RATETRE {$71,560,37560) SEAB 307, 55) (3717,067 12) §5.06 G717 O87.48) a5 855
40567 55050 RESIDENTSTORE FURD 10 REY (86 507607 &y (54, B4 65} 0.6 (SE5H8 68, BHE7%
0567 D586 VENGTNG FUND 40 REY O] NG LRI §67005 §35787 5.00%
Z0087 08660 CONTRAREVENUE S6HE $366,660°60 TR §208,728.74 §6760 I et R [V
Fund: HEALTH CARE -40  (512,899,388.00) {$543,227.60) $,919,202.94)  ($3,980,005,08) $0.00  ($3,080,085.06)  30.85%

Printed:  08/02/2014 1:51:43 PM Report:  iptGLGenRpt 3.2.08 Page: 4




Sullivan County

A. Monthly Revenue - Detail

From Date;  4/1/2014 To Date: 4/30/2014
Fiscal Year: 2013-2014 L] Subtotal by Collapse Mask [ Inciude pre encumbrance [] Print acccunts with zero baiance (] Filter Encumbrance Detail by Date Range
Account Number Description GL Budget  Range To Date YTD Bz Encumbrance  Budget Balance % Bud
4108705084 NH BOGK FUND TBEVERTE 50 $0760 (5157555 40750 IR 660
47887 55087 NHALTR URGRER FORS = REVERE Yo $5:50 (3775 LN TP Y2
AR NH ECSTE HARDISON RURE  REVER 0N $065 (535" 242%?“9 o0 LT B X i3
: Fund: TRUST FUNDS - 41 $0.00 50,00 ®15 $0.00 $7562  0.00%

Printed:  05/02/2014 1:'51:42 PrA Edmmmrts  mndT v g




Sullivan County

A. Monthly Revenue ~ Detail

From Date:  4/1/2014 To Date:; 413012014
Fiscal Year: 2013-2014 D Subtotal by Collapse Mask |:| Inciude pre encumbrance |:| Print aceounts with zero bala}‘ ice Filter Encumbrance Detail by Date Range
Account Number _ Description GL Budget  Range To Date YTD B Encumbrance  Budget Balance % Bud
43770006047 BIOMASS BOND/LOAN PROCEEDS {$1,506,000700) $0.00 ($27500,000.007 50,00 $1,300,000.00 -8887%
Fund: CAPITAL IMPRCVEMENTS - 42 ($1,500,000.00) $0.00 {$2,800,000.00} $0.00 $1,300,000,00 -86.67%

Printed;  05/02/2014 1.51:43 PM Report;  rptGLGenRpt 3.2.06 Page: 8




Sullivan County

A. Monthly Revenue - Detai

From Date:  4/1/2014 To Date: 4/30/2014
Fiscal Year: 2013-2014 [ subtota! by Coliapse Mask [ Includs pre encumbrance [] Print accounts with zero balance (] Filter Encumbrance Datall by Dats Range
Account Number Lescription GL Budget  Range To Date YTD Encumbrance  Budget Balance % Bud
Grand Total:

{$30,730,122.00) (8616,893.62)  (525,593,362.79)

$0.00 ($4,035,759.27) 13,14%

AT

End of Report gﬁl‘%@i
3

Printed:  05/02/2014 1:51:43 PM Report; MAGLGenRpt

3.2.08 Page: 7




Sullivan County

A. Monthly Expense Delegates Report

Fiscal Year: 2013-2014

[J Subtotal by Collapse Mask

From Date: 4/1/2014

To Date:

4/30/2014
[T Include pre encumbrance [[] Print accounts with zero balapgce |#] Filter £ncumbrance Detail by Date Range

Account Number Description GL Budget  Range To Date YTD Encumbrance  Budget Balance % Bud
10.430.10000 ELECTED OFFICIAL SALARY $25,655,00 $2,284 74 §05 235798 ; $4,562.43 1488 -0.45%
10.400.10607 OFFICE SATARIES $122,087.05 $8,068°74 $99,700.08 ) 2 B0 §17,656.85 §4,780.,14 3°90%
T0.400. 10007 E.T. BUYBATK $2,500.00 §5.50 el EE00 $8°40 0.34%
10.460.70008 OVERTIME 42,500,060 §327.60 $0.00 ($610.68) 24 43%
10.460.11010 FICA $11,990.00 $854.55 $0.00 $2510.72 18.27%
10.400.11011 GROUP LIFE INSURANCE $130.00 $6.56 $0.00 $57.84 44 5%,
10,406 71012 CROUP HEALTH NSURANCE $08,782°00 $2 348740 $0.00 $4,688.00" GBS
16.400.71073 RETIREMENT $11,250.06 $880.70 $0.00 $1,626.78 14°45%,
$0.200.11674 WORKERS COMPENSATION $36700 $0.00 $126.63  34.50%
1040077075 UNEMPLOYMENT COMPTNSURANGE Fi8400 $0.00 $13.71 T45%
16,460, 71673 DENTAL INSURANCE $1 28700 $0.00 $4a4 445 Y,
10,400, 11077 ECUCATION & TRAINTRG $1,000°00 $0.00 §666.00  66.60%
10,400 71018 EXPENSE ACCOUNT $5,600.00 £3, 250 44 $0.00 53,250,48" " 58.04%
10.400.72028 CONTRACT SERVICES $26,200.60 $13,845787 $06.00 ST S8BT B 4%
10.400.12030 EQUIPMENT RENTAL BH 5100 ¥ $2,040.89 §660 $2.040.82 57 67%
10.400.12651 ADVERTISING & PUBLIE RECATIONE SV 500,08 ) $1 13850 $360.50 $0.00 $36050 2LHE,
10.400.15058 OFFICE SUPPTIES §4,500.00 FA06.69 $1,607.88 §2,866°04 $0700 $2.898.04 T 64.40%
10.460.13037 DUES, LICENSES & SUBSTRIPTIONS $9 857,00 $7,675750 ($8, 798,20 $0.00 (§6,/99.20) T BEEEY,
10.400.13038 POSTAGE $274554) §2,766.88 $0.00 $2,766.88 82259,
10400, 16088 TELEPHONENTERNET $P5EE $1,369.26 $0.00 £9,368.78 34285,
1040078062 GENERAL MAINTENANCE & REPATRS $0.00 £0.00 $4.00 0.06%
1040027087 EQUIPRENT $7,135.00 $0.00 $T13506 B
Dept: COMMISSIONERS OFFIGE - 400 $57,109.22 $22,183.23 $34,925.99 12.85%
10.40G41.10000 ELECTED GFFICIAL SATARY $4, 208,08 $738762 $76a.87 (524,055 0.5
10.467.17010 FICA $EDA2E $56.72 $0.00 $56.72 T4.95%
10.40711077 GROUP LIFE TNSURANGE . $18.04 $396 §0.00 $3.96 18.50%
10.407.11074 WORKERS COMPENEAT ﬁ*@%“*‘ . §7.87 $4703 $0.0C SAAT AR,
1040771078 EXPENSE ACCOUNT @ “‘%% X $0.06 §310.00 $0.00 $37000 T 10058%
10.401. 12048 CONTRACT SERVIE§ : mge? BT0060 ﬁ%;ﬁ%% $0 i} $0700 $706.00 $0700 0000 160758%
Dalt: TREASURER - 40"2 $5,789,00 %@3{ $413.67 $4,575.27 $1,213.73 $763.87 $449.86 7.77%
10.462 72527 AUDIT G $0.00 $a2,500.00 $2.500.00 $0.60 $2,500.08 7A4%,
10402772097 ACCOUNTANT 000 $0.00 §2,000700 £600 §2000.06™ " 100.00%
$37 060, 00 $0.00 $32,500.00 $4,500.00 $0.00 54,500.00 12.16%
10,4097 60T BT 58800 $7.307.70 $48,57587 $56,0734 EE NG $51,38768 A5 T,
10.408.75007 PR 0,40 $0.65 $2,762.00 $0.00 OV i[O 1
10.403.71670 $8,78400 $552.08 $3,384754 §5,305.79 £0.00 $5,38979  B1.61%
1040377071 $27700 ol $410 $77.490 $0.00 8978078 g,
1040371672 18372000 $avD A7 SRR gy PAE TR £0.00 S12 78278 60.56%
10.40371013 $12,337.60 §767.04 $4G64 88 §7,34247 $0.95 §7,342.427 55529,
1040571074 $287.00 §77.49 §174.87 $92.13 $0.00 SG2RT 5%
104037018 $46.00 $0.06 $47.58 $3702 $0.00 §302 B57%
1040371676 $80700 $35.74 $25038 §650.62 $0.00 $h5062 T B8.74%
1040377677 $2,750.80 $165.00 $195.00 $2,555700 $0.00 $2565.007  02.91%
10.403.11018 $1,200.00 $0.00 $420.60 §780.00 $0.08 §780.00 85.00%
1020337613 $2,250.60 $0.00 $63708 §T, 10578 $0.00 LSVEPN SR (XA
10.40373038 i $500.00 $TAB50 $208.48 8257 51 §0.00 $281.59 58.30%
10,405, 73037 CUES, LICENSEE & SURSERIPTIONS $970.00 S600 $50.00 $920.00 $4700 SO20.00 T BITREY,
10.405716068 TELEPHONENTERNET $850.80 $45725 §2R7 58 §562.37 $0.00 $562.31 66.16%
Dept: COUNTY MANAGER - 403 $163,519.00 $9,883.20 $62,423.67 $101,195.33 $14,615.45 $86,570.88  52.92%

Printed:  05/02/2014 Report:  rptGLGenRpt 3.2.06 Page: 1




Sullivan County

A. Monthly Expense Delegates Report

Fiscal Year: 20132014

[ subtotal by Collapse Mask

From Date:
[ include pre encumbrance [ Print accounts with zerc balance [« Filter Encumbrance Detail by Date Range

4/1/2014

To Date:

4/30/2014

Account Number Description GL Budget  Rangs To Date YTD Bs Encumbrance  Budget Balance % Bud
1040870007 EMPTOYEE SATARY FEETE00.06 $3,848778 §41,385°57 $8.617.67 §7.662755 $955.57 1.85%
10,468, 10007 E.T. BUYBACK $6ET D0 $0.00 b0 $66500 $0.00 SOEE A0 TG0 06%
10.408.11010 FICA §3.895.00 $054.36 §5 758 £0.00 $7.03378 27.03%
1040617017 GROUP LIFE iINSURANGE $35°50 $164 £0.00 S350 62,734,
TH406. 11072 GROUP HEALTH TNSURANSE S5 684.65 $1.67363 $C.08 G634 0845,
TE408 71073 RETIREMENT $5,385.00 SAT4E4 $0.00 €9,0595.58 18555
76.406.71014 WORKERS COMPENSATION 10560 $ERE $0.00 §36.22 34.50%,
10.406.71675 UNEMPLOYMENT COMP TNSURANEE §48 o SDhE §0.00 $302 BE7%
1640671618 DENTAL TNEURANCE %7,308.00 §708 $807.75 §0.06 §B0455 3WET%
16405 T TCTT EBUCATION & TRAINING $6750 ; $445 $0.00 154 .45Y 0.60%
1046671679 TRAVEL $1,500.60 £ $0.00 $1.0606% 76.77%
T0.406. 13037 GENERAL SUBBTTEY §5,000.00 LET TN $5.00 BEEG.HT 17.78%
10.406. 13056 OFFICE SURBTIES $B00.60 (65.755) $0.50 4575y 0,488,
10.406.15048 POSTAGE $500.60 $269.38 $0.00 §068738 5388,
10,406 16068 TELEPHONEINTERNET 550,60 T35 EE §0760 §105.58 55 8EY,
Dept: NATURAL RESOURCES - 406 $43,385.00 $7,616.24 $1%,478.73 $7.502.35 $11,786.38 12.62%
10.407.21095 EMERGENCY RESERVE FUND $0.00 $12,499 06 %0.00 $17,499.06 83,33%
Cept: EMERGENGCY RESERVE FUND - 407 $12,499.06 $0.00 $12,499.06 83.33%
1647876080 ELECTED OFFICAT SAIARY LEPR KT R KA 507673 &8,
THAT0.76667 ASSISTANT COUNTY ETTORNEY 12532750 $22628.30 $385707 0.26%
T0. 41578062 EMPLSYEE SACARY LRV RE! §12,829760 (32782745 5
04188007 ET BUYHACK ; 00 s $2,105.65 §2,004735 $0.00 12,000 35 BT,
0410776008 GVERTIME $5.600 54075 §eaAgds (5248745 $0:90 (5546433 “468%
1047011070 FICA 81,8218 §58,578708 §4,85484 $0.60 §4854784 T8E7%
10.410,11071 GROUP LIFE INSURANC| 00 $E07 $ou 3% $35°78 $0.00 §35.78 PE50%
10.490.11072 GROUP HEATTH NS U $72.04300 e 73 DT $47 33557 $2471080 $0.00 §IET0E8 34730%
16416771673 RETTREMENT $34,755°66 TRTBEES (UL RGN §5,60877 §0.00 #5.603.77 18.538%,
0 ATETTOT WORKERS C8R] EER-ZE) $15548 LA $EAT Y 56700 $661.19 1451
1041671615 UNEMPLOVRiEEE e $0.00 §278.1% $23.55 $6.00 $97788 T87%
1641071676 BERNTAL TNSURANCE S e $3F7 40 §5605726 §1, 65874 $0700 $1, 88874 T EE,
16 ATCTTOTT EDUCATION ANG TRATR £47000 $148.06 §1,275700 §5. 787700 $6.66 §2. 78760 B9.58%
TOATE 678 TRAVEL EXPENSE §5, 006760 $87760 $7.066.08 §2.80355 $0.00. §2,505768 5a.08%
6470713654 $35,580.00 SH T8O §25 768768 $16,37775% $5.00 $16,377.02 28.58%,
T0490.75636 £6,800.08 $97E AT $5,405750 $3,464°50 §0.00 $5284750 50.84%,
TE41075657 $12,360°00 $583.49 $E370.71 §6886.99 $6.50 $5,08528 £6.55%
T0.470.15658 "POSTAGE 1,500,060 145758 §1,16870% S35 07 $0.00 Sasag7 U A
10.470.14045 EVIDENCE STORAGE & $1°860.00 $126700 $693.00 §607.00 $6.00 5807.00 56.66%
16,4707 14048 . EXTRADITION TO8TE™ $15,000.00 $1,468750 67577 $12,974.33 $0.60 812, 274753 H1.83%
TC 47074047 $2,500.00 §0.00 §0050 $9 500758 5660 82 006600609,
16 4T 4548 §2.500.00 §6.50 $2AT 4 §2, 288750 $6.60 52,5585 56345
T6.470.14049 5T §5.000.50 $6.06 $6.00 $2,666.00 $0.00 $2,00000 " 100.00%
10.410.16068 £8,600700 $654.10 F6678710 §5,450.50 $0.00 £3,420700 407455,
16T AGHES E & REPAIRY $505.06 i) 060 E ] $6.00 SE00HE T OE
Depl%s ATTORNEY - 410 $558,566.00 $47,160.73 $423,020.11 $135,845.89 $47,995.51 $47,850.28 15.72%
ENWEER T EMPLOYEE%ARY $54.478750 §4,186.08 $46,048776 HE A7 AT $6.03 §.00%,
T0.471.10007 E.-T. BUYBACK ST 64786 $0.00 $17048746 $0.60 $0706 $6.80 6.06%
1047111010 FICA 454450 $30843 $8,480787 375359 ] §763.35 17.75%
AV AERETE GROUP TFENEURANGE $95.50 784 $T8°64 §5°65 #5600 68 18.00%
Printed:  05/02/2014 1:52:53 PM Report:  mptGLGenRpt 3.2.06 Page: 2




Sullivan County

A. Monthiy Expense Delegates Report

From Date:  4/1/2014 To Date: 4/30/2014
Fiscal Year: 2013-2014 [0 subtotal by Collapse Mask [] Include pre encumbrance (] Print accounts with zero balance [#] Fiter Encumbrance Detail by Date Range

Account Number Description GL Budget  Range To Date YTD % Encumbrance  Budget Balance % Bud
0T 41072 GROUP HEALTH INSURANEE $8,876.00 §852 AT $8224720 : 2 $0760 51,64580 76 67%
04111073 RE [ TREMENT $5,974.00 $450.84 $5,071.93 b, ! $0.00 $G02 707 B TH%,
1041711074 WORKERS COMPENSATION $716.00 $7.60 £0700 $40.02 37.50%
T0.491.71015 UNEMPLOYMENT COMP TNSURANCE $46,0C $0.00 $0.00 $8.02 17.45%
10.471.11016 DENTAL {NSURANCGE $486.00 $3574 $0.00 $768.08 3458
10.411. 11677 EDUCATION AND TRATNING $1,650.00 $0.00 $0.00 $1,650.00100.00%
104777678 TRAVEL EXPENEE [ o] $a8.08 $0.00 FRESETTT R
10.471, 12029 CONTRACT SERVICES $600.00 $6.00 $0.90 $2a578  4915%
10.4%1, 15058 CFFICE SUBBIES $9,100.00 $0.09 $357.87  32.53%
1047715037 DUES, CICENSES & SURSCRIBTIONS $206.656 $0.00 PI8006™ 75604
10.477.13038 POSTAGE $E0000 $207.08 $0.00 $2Y2HETTRA Y,
10.419.16068 TELEPHONEANTERNET $600°06 $634.30 : $6.00 $265.807 28 53%
Dept: VICTIMAWITNESS PROGRAM - 411 $81,474.00 $15,123.20 $8,372.18 $8,751.02 8.29%
10.440.1 0000 ELE-CTED OF FIGIAL SATARY $66,368.00 $10, 364 37 $10,35382 $0.55 0.00%
10.440. 76009 SALARIES-DEPUTIEE $280,425750 % 226 84736 §EZABT 0 $88,745.50 B1355785) -4,75%
1044015002 SALARIES-OFFICE TR $50,23508 $3 G $44,771 38 $6,06789 $18,178.20 [E N Y 7
T0.240. 76008 ON CALL $5,480.00 $210.00 % A 470.00 2 $1,050.00 $0.00 $1,050.00 18.25%,
10.440 16007 E.T. BUY BAGK $0.00 “’& i ' $3,055.50 $G.60 $3056.20  BOEEY,
10440700608 OVERTIVE ROHEHY S $1,63873 $6.00 A BEE I,
SRR FIEA $ea7 3L Kt $2.67882 S0 F2ETEES IS,
10.440.171077 GROUP TIFE INSURANEE $2505 $0.00 $25.05 16.68%
1044011072 GROUF HEALTH INSURANEE §79, 71528 $6.00 $11,775.28 17805
1844011013 RETREMENT $73,35085 $0.00 §13,350.05 19.57%
10.440.77014 WORKERS COMPENSATIBN $138 £5,0/982 S, 78718 $0.00 SL T8 TIBTY,
10,440 71675 UNEMPLOYMENT COMP TREURARNSE 45748 G387 5 $0.60 $aa752 AT 60%
1044871078 DENTAL INSURANGE ) $4,274 . §2, 723 38 $1,480789 $6.00 $1,490082 7 38575
TOA4E 1187 EOUCATIONAND TRAINI&% | $30538 31,6048 $0.00 $1,604.81 60.25%,
10440771878 EXPENSE ACEBUNT 1 $1,000.00™% = $126.53 $248.59 75747 $0.00 $757.47 75.14%
1044077626 CONTRAET SERV $8,342.00 o ARgT 15 EE $5,721.20 §2,620.80 $0.06 $2,820080 RIS,
10,440, 73037 UNIFORME £1,000.60 " 2% $43775 $7,000.00 80,00 $0°60 $0.00 8.06%
10,245 13042 CENERALSUE $1,000.00° F1854% $367F §60758 $0.00 $ROZ26™ BN 5%,
10.440.73638 OFFICE SUPPLIES™ 4 ' $o.06 $EO7 20 $682 80 $0.60 SEAZEG AR e,
10.440.12037 DUES TICENSES AND $0.00 $77 88 $182.05 £0.00 $18205 58 259,
10.440.13038 POSTAGE $1 56000 $153.57 $1,084759 346546 $0.63 $485.46 AT.05%
10440773035 ; $500.40 $268.38 Sa5574 $44°38 5060 $44728 8 85%,
T8.440.16067 £47500.50 EO) $1, 725,68 §3,375.00 $0.00 $3.375.007 YR
10.440.76068 $£5,700.60 $4n8.85 $5,606.68 §0332 3000 $93.32 1.54%
10.440. 76068 $02 38500 $2,358757 $19,278.0% $3,708.97 $0.00 $3106.87 13,889,
10,440, 6083 $1,800700 §705.68 §1, 77874 $21.7%6 £0.00 52198 T8,
10.440.,19083 §4,000706 $0.00 $332048 $679.85 36050 P67965  18.68%
16440718684 $5 500,50 $3888 $5,539.65 {$38°85) §6.00 {$50788] -0.73%,
10.440,20080 $1.058.50 SE00 $1.075.07 ($77.07) $0.00 ($17.57) -1.61%
1044072006 $35,758.00 $0.00 $35, 728750 SO0 $0.60 $0.00 0.56%
T0.440.57067 $1,000.60 $0.00 $0.60 £1,000.60 $0.66 $1,000,00"105.56%
10.440° 25053 $2,985.00 $0.06 $2065700 007 3000 $0.00 0.08%
$683,781,00 $47,088.19 $558,321.61 $125,450.39 $95,276.62 $30,180.77 4.41%
10,443 76557 $50,923760 §4,213.40 §41,059.78 $0, 883755 $0.00 $9,6893 3319 45,
T0.445. 51676 $5,895.00 $30EE0 1373878y $758.59 $0.00 §756.57 T0.42%,
THALY 1874 WORKERS COMPENSATIGN $1,645.00 8107773 #1,077.39 $h67 68 $0.00 §587.68 T 3ABTY,
1044571695 UNEMPLOYMENT COME TNEURANCE $4B2160 $0.00 560,57 §37708 $0700 $37T03 0TS
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Sullivan County

A. Monthly Expense Delegates Report

From Date:  4/1/2014 To Date: 4/30/2014
Fiscal Year: 2013-2014 [] Subtotal by Collapse Mask [] Include pre encumbrance [J Print accounts with zero balansce {4 Filter Encumbrance Detaif by Date Range

Account Number Description GL Budget  Range To Date YTD B Encumbrance  Budget Balance % Bud
1044332083 INSURANCE $2,980700 $0.00 $2,980.00 $0700 $4790 0.00%
Dept: DEPUTY SHERIFFS BAILIFFS - 443 $59,905.00 $4,643.45 $48,316. 78, $0.00 $11,588.24 19.34%
10.450.17079 TRAVEL EXPENSE $7,000760 $376.64 $751.65 $769.88 38 494,
10.450. 12027 VIEWS §7,000.60 $330708 $840700 $1,575768 2764%
Dept: MEDICAL REFEREE - 450 $9,000.00 $646.64 $1,071.65 $2,284.86 25.39%
1C.460. 76001 EMPLOYEE SALARY $34,967.060 $2,400700 00.00 $28783 0.85%
10.460.10007 E.T. BUY BACK $667.00 $0.60 §651.00™ 100.06%
10.460.10008 CVERTIMEVAC COVERAGE $150.00 {$70.92} $0.00 (570.82) " AT 28%,
10.460.11670 FIEA 8278300 $85085 2 $000 $659.83 257779,
10.460.77611 GROUP LIFE INSURANCE $07°00 ; $6.00 3806 35649
1046071072 GRCUP HEALTH INSURANGE $9,870.60 {$3,367.98) $0.00 {$3,307.98) T -3443%,
1046011073 RETIREMENT $3, 85500 $671269 $0.00 $612.95 15,610
10460, 11014 WORKERS COMPENSATION $1,438750 §405 B3 $0.00 £495 5% 34519
10.460.11015 UNEMPLOYMENT COMP TNSURARNGE $46.00 $8.02 $0.00 $8.02 17.43%,
10.460.11018 DENTAL INSURANCE _ $488.00 ($268.70) $0.00 ($26.70) -5.45%
1046012022 TOWN SHARE OF COURT HOUSE RER S8 442700 = (§7,409758) $0.50 (57,409.56)AG57%
10.460772029 CONTRACT SERVIEES 58 956,00 §885.49 $2,505.40 $0.00 $2,505.48 2517%
10480 15087 GENERAL SUPBIIES o $0.00 $887 58 50700 $88758 E8.76%
10.460.13033 CLEANING SUPFLIES (84257573 $0.00 BA2B Ty 42 55,
TC.A60 1606 ELECTRICTTY . $2,674.82 $0.00 5261482 74.77%
10460716082 PROPANE $4,734.32 {§734 3%) $0.00 (373430 1856
10460715083 WATER 98381 $571.19 $0.00 $67719 68.47%
10.480. 76064 SEWER $34447 $1,05553 $0.50 $1,056753 75,40%
10460715085 GENERAL MATNTENANCE & REPATRE $4,05087 $3,506703 $0700 $3,568.09 46.02%
10460.27087 EQUIPMENT $008 $4,750.80 $0.00 84750007 TOH 0
Dept: COUR%W@%@ $115,508,93 $11,4862.07 $4,800.00 $6,662.07 B.25%
10.475.12028 CONTRACT SERV $224,004700 % 053.9¢ $224 45475 (8455772} $¢.00 {$455.72) -0.20%
10.475,72030 RENTAL SERVICES $0.00 $0°60 3776.39 (§778387 $0.00 ($778.35) 0.00%
10.475.73032 GENERALEURE $4.00 ﬁ@’” $358.00 $358.00 ($356.00) $0.00 {$358.00) .00%
10.475 76089 ELECTRICITY : §225 83 $1,707.23 (571,707 23) $0.50 ($1,707.25] 0.00%
10.475.16062 PROPANE §o3s g7 £7.547.43 (57,347.43) $0.50 ($7,247.43) 0.60%
T0.475 16063 $0.00 50.00 £35.56 (385 56) $0.00 (585.66) 0.60%
10475 46064 $0.00 $C.00 $11172 (B111.72% $0.00 8111.72) 0.00%
1047518068 F000 $IEE BT ST D6 4E ($2,266.4€) Evte] (32960.48) 0.00%
104757159082 $0750 $000 $236754 {$236.543 §0.60 {3236 54) 0.00%
$224 004.00 $57,832.00 $237,343.05 ($13,339.05) $0.00 ($13,339.05) -5.95%
10.4871.21008 ATAL = £30,000.00 $6.00 $6.00 $30,000.80 $0°66 $30,000°00 100 50%
Dopt: DOC%‘PJTAL - 481 $30,000.00 $0.00 $0.00 $30,000.00 $0.00 $30,000.00  100.00%
10.482.21006 LHULL COMPLER BERG ADE TAF $60,000.60 $0.00 §0.06 $60,000.60 $0.00 $60,000.007 {00.50%
Dept: WG %BAPITAL 482 $60,000.00 $0.00 $0.00 $60,000,00 $C.00 $60,000.00  100.00%
10.484.21056 UNITY' &0 GADD CAPTTAL $260,000.00 $0.00 §378,054°775 (5178,054.755 §8,500.00 ($126,554.75)  -48.67%
Dapt: UNITH LEX CAPITAL - 484 $260,000.00 $0.00 $378,054.75 {$118,054.75) $8,500.00 ($126,554.75)  -48.67%
10,450, 11078 EXPENSE ACCOUNT $250.00 50.00 827680 {$26.80) $0700 (526,807 0%
1648012058 CONTRACT SERVICES 1,400 00 $0.00 $781.25 3678775 $0.00 §618.75 44 30%
1048013036 OFFICESUPPLIES §550 50 $0.00 10746 $188754 $0.00 §189754 9477%
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Sullivan County

A. Monthly Expense Delegates Report

From Date:  4/1/2014 To Date: 4/30/2014
Fiscal Year: 2013-2014 ] Subtetat by Collapse Mask [J Include pre encumbrance: [ Print accounts with zero balance W] Filter Encumbrance Detail by Date Range

Account Number Description GL Budget  Range To Date YTD Encumbrance  Budget Balance % Bud
10.490, 73857 DUES, LICENSES & SURSCRIPTIONS $80.00 $0.60 $87 .08 $0.00 ($71.08) “1785,
10.490.73048 POSTAGE $40.00 $0.00 §0.46 $0.00 536754 ga7aeY,
T0-490"1505% HEBCINC, 51,658 ,966.00 $158575.78 51,137,768.4 $0.00 $550,487 54 31.80%
10.490,15055 INTERMEDIATE NURSING CARE $3,357,385°00 $323,01824 $0.00 $710,191.46 21.32%
Dept: HUMAN SERVICES - 490 $5,001,635.00 $452,598.00 $0.00 $1,241,508.95 24.82%

10.497 13024 CONTRACT SERVICES $9,956.00 $588.48 50,00 $2 50548 2517%
10.497.43032 GENERAL SUPPLIEE £600.03 5000 5600 $458.62 780,
10.497. 73633 CLEANING SUPPTIES $7,000.00 i (3425253 .00 (§42505) AU 55
10.497.76061 ELECTRICITY $34,140.08 $27 (Y ENE §7,001.29 $0.00 §7,001728 20.77%
10.£97 16062 . PROPANE §4,000.00 44, 73437 (734 37V $0.00 (734,317 858%
10457 16063 WATER $1,325.00 $086.66 $58884 30760 RRRERYE 95.54%
10,487 180684 SEWER $1,200.00 X $360.63 $6.00 $360703 32.50%
10,4877 75087 GENERAL MAINTENANCE & REPAIRE $7.500.00 3.8 ($1,603784) $0700 (51,603.84) 21389,
104877571007 EQUIPMERT $500.00 i .00 $5680,00 §6.00 5500.00  100.00%
1049725653 NSURANGE $24 580700 $24 080700 $0°00 $0.00 $6.60 0.00%
Dept: WOODHULL COUNTY COMPLEX - 497 $84,301.00 = . $75,770.76 $8,530.24 $0.00 $8,530.24 10.12%

70,520, 10004 SALARTES 1446657 524,957.98 (310,487.75} BB
10.520 10007 ET BUYBACK $25.00 $0.00 $35.00 1.27%
10.520.10008 CVERTIVE (3123785 50,06 (5123785 247759
10.520.11010 FICA +2,067.57 $0.00 $2,067.57 18.75%
1055077577 GRCUP LIFETNSURANEE $10.88 $0.00° $1088 16.74%
10.520. 71672 GROUP HEATTH INSURANCE §7,000.60 30,06 §7,000.00 T8.67%
10.530, 77614 RETIREMENT $13,082.80 5578578 $0.00 $2,752.20 17.39%
1053071674 WORKERS COMPENSATIGN $25599 71807 $0.00 511801 34574
10.620.190675 UNEMPLOYMENT COMBE NS 15183 ($713.83) $0760 (893783, 58,
1052811016 DENTAL NSURANCE $7,904 48 $1,004.52 §0.00 §1,003.62 34.51%
10.520.11017 EDUCATION & TRAINIRE $6,030°55 $985.47 $0700 $069.41 15.85%
10,6907 1679 TRAVEL CXPENSE 72 §1.500.00 & £74580 75540 $0.60 £756.40 50.43%,
10520, 15620 LEGAT EXPENSE £10,600.50 £2.800.00 $6,400.00 $4.,600.00 §0.60 $4,600756 46.00%
10.520.12026 EMPLOYEE Al .. $8,000.00 & $0.00 $5,062.00 $2,048.00 $0.00 $2,64800 36.85%
1052012028 CONTRACT SERVIC ; @a‘ w £1,450.60 2304573 $18,257.87 $0.G0 §16 95187 41 56%.
10520773051 ADVERTISINE & BUBT ESEH00] §4,76593 £27 36555 83594748 $0.00 $4,644.45 T4758%
10530713058 OFFICE SUPFLIES $4,250 00 5048 §3,454755 §79545 $0.00 §765.45 18.72%
10520, 15037 ik ES & SUBSCER $230700 56,00 $30.00 $200.00 $0.00 §300.00 86.68%
18.620.19082 25000 $0.00 $0.00 $250.00 $0.00 $250.007 100.60%
T0.550.57587 QUIBIERT §1,000.00 $0.00 $0.600 $1,000.00 $0.00 S10007007 160.00%
Dept: HUMAI\?*K%*&OURCES 52@@ $331,677.00 $28,243.54 $272,945.42 $58,731.58 $24,057.26 $33,774.32 10.18%

T0.800. 70601 EMPLOYEE SALARIES ™52 “% §2,015,567.00 $147 856785 51,674 585794 $367,072788 $o88, 355758 §102, 845759 5.00%
10,800, 70007 T, BUY HACEK $15,000.00 50,00 $12 86587 $2,144.33 $0.00 $2,144.33 14.30%
10.600. 10008 $30,000.00 $1,840.05 $35 487,17 ($5,481.17) $0°00 (5485 17 g B,
T0.600.71070 Ge1.355700 53,758 67 47730778 13824754 §0.00 $TE62421 25218,
10.600. 710711 [FE TNSURAR $7,072.68 $66775 7B $267.44 $0.06 So67ad TR,
10.600.19092 (¥ ANCE $540,69Z .00 £38,498.64 $378,950 88 §163,78730 $0.00 $163,767.32 30.28%
10,600 11613 RETIREM‘E%%L $432 0427008 $30,473.697 $35%,508 88 $03.442774 $0.00 SOTAAZ T BT R,
10,600 71014 WORKERS COLPENSETISN $54,855.00 424749 QB ATA 43 $22 380.57 $0.00 520 SHGSY 34.51%
10,800, 11075 UNEMPLOYRENT COMP TNEURARNGE $39 808,00 $0.00 $16,514.44 $13 283758 $0.00 51820558 44.60%,
16,600, 71616 BDENTAL TNSURANGE 26770260 $2,177.63 $16,071.38 $15 760778 $6.50 $19,790.7% 43069,
10.600. 79617 EDUCATION AND CONFERENCES £76,800.00 £1,866.78 §9. 68750 $6,572 50 $0.00 $6,91250 47.64%
16.600.71678 TRAVELEXPENSE $8,80C.00 $07370 $5128.84 $3.671.08 $0.00 $3.871.08 A1°75%,
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Sullivan County

A. Monthly Expense Delegates Report From Date:  4/1/2014 To Date: 413012014
Fiscal Year: 2013-2014 [ subtotal by Coliapse Mask [ Include pre encumbrance [ Print accounts with zero bala ce . Filter Encumbrance Detail by Date Range
Account Number Bescription GL Budget Range To Date YTD ; Encumbrance  Budget Balance % Bud
10,600, 12029 CONTRACT SERVICES $65,078.00 $4719.27 48,745,710 % $0.60 $18 33200 R 1Y%
10,600, 13057 UNIFERE $18,506760 §1,26058 1842545 5 §0.00 8571.58 3.08%
10800, 730482 GENFERAL SUPBLIES A8 o068 $97806.36 §0.00 S ZE0 8L IR,
1060073033 CLEANING SUPPLIEE $13,000.00 $760. 57 $0.60 $6,455 8445 86
10.800.73036 OFFICE SUPPLIES $17 500,60 $7a0.04 $0.00 $6,083.31 a176%
18.600,13057 DUES, TICENSES AND SUBSERIPTS £, 103,00 $2,006.69 §0.60 57 973 ARy IR 0%,
18,600, 130%58 POSTABE $5,40060 FoAR Y 5060 STTITEE 71 30%
18.600.13030 SECURITY SUPPLIES $13,748.00 $147.40 1780 $4,388.78 T EEEE,
16.500.14047 CLOTHINGT TRRIATE - $17,000.05 5 50.00 $3AED 4B TR B0
1060014043 FOOH Y G T §EEEATEED $56,675.10 LAY $EE87EA0TTE TS
107800148575 MEDICAL EXPENSES $180 500760 §T3E oA B $4°1 567,35, $0.00 S415ET.85 TR HEY,
18.600.78085 FOEL O $42, 770,00 B (30 886 255 $00a (339,86022)  -93.90%
T0.600.760BE TELEPHONEANTERNET $78,000.08 §7,167 88 £0700 $7,10786 R 488,
18,600, 15088 GASOLINE £5,000.58 BH A% $564757 §0.00 §3 84757 {6,469,
10.600.78080 CARE OF BROUNDS $4,00050 678 28503 $0.00 §1,28825 5T BEY,
0,600, 1508% CENERAL MATNTENANGE & REBARE §A7 546,50 $29 7787 $8, 068748 $0.00 $8 0ERA8 BT
16,600, 1608% VEHICLE REBAIR §7,000°60 §1.24437 §5. 57187 $7.4867% $0.00 STARE ™21 5840
10,600 26080 INTEREST PAYRMERNT $265.00 G000 ' : (877.086) 56,60 (517.08) L
1060026057 PRINCIFAT BAVMERT L, $6.00 56.60 §050 0.60%
{0 8057007 EQUIFRMENT §0.06 $1,741.58 $6.06 B, 7ATEE ™ TE 5%,
7066025054 INBURANCGE §0.60 §a.60 $6.68 §6.00 £:00%
10780025554 INMATE COMMISSTON EXPENSE g&%ﬁi’ ¥ Lyl tiv i 3000 $2EBECETTT R BT
Dept: DEPARTMENT OF CORRECTICN - 600 $865,620.81 $269,550.05 $576,070.76  13.93%
10,700, 76080 BIOMASS FUET : EGTT, 2808 gt §82,358. 79 §57,645 58 ¥6.00 $57. 640284 TE,
T8, 700 061 ELEETRICTY $245, 875 578,848, 3@@5 16348753 GHE 587 B8 $0.00 $ABET 8 B EEY,
18.700.16082 PROPANE 310,506 S0 $10,215.44 (5275 347 §06.00 ($275.34) 2. 15%,
18760, 16087 SEWERWATER MANT R 64, 006700 $8,78660 7453851 §8,47148 #6.00 $9 474G B8,
NG LI R GERIERAL MANTERERE R E 1 $22,500200 it BT 057718 26087673 $18,50557 §6.00 §10,585 G787 08%,
10.700. 75085 BIO MASE PRSI ! 3547850700 $95814 $17. 673,67 $IT456758 $0.00 ST 45838 48.40%,
10,706 20056 INTEREST EAVR i $104.00 $0.00 $102.4% $i.68 $6.08 §1.58 1.55%
1876626651 PRINETFALE - o 526000+ .60 $5.95650 $3.50 5068 RN 6075
. m%%@%@ $45,825.89 $358,120 47 $184,618.53 $0.0¢ $184,618.63  34.14%
T6 88T TECET e, 066760 %] $2 6500700 L RHTNN] 5660 §2, 500,00 BT0,
107861 75058 §7 50006 $1.875 060 $5,625.00 §T,875760 F5760 $1.878.00 55609
107867 75058 $25,500.68 $6,260.00 $18, 750700 58,250,066 $6.00 $6,250.00 2E00%
1086175058 EST CERTRAL B T$0,00060 50706 $2,500.60 $7.500.00 $0.00 $7500007 7850
10861 75062 O NN TY TRANSR $30,000705 §7 500,00 $25 58060 &7, 500,00 §0.00 $7,500.607" 95 50%
7886115664 $55,000700 $13,780.00 $41 250,00 §13,750.00 $6.00 $13,750700  25.00%
16,861 15065 $15,000.00 $3,750.00 F11.250.00 $3,750.00 $0.00 $3,750.00° " 25.00%
10,867 TE5EE §5,000.00 $9,956.60 £5.750708 $1,250.50 $0.050 B, 28076655 66
108851857 §17 500,60 $EVE00 $4,155766 $575.60 $0766 R T A
1086145072 T S G BESTH §27 50000 $6,875750 $20,625.00 $8.875700 $0.00 $5,875.00 28166
$181,500.00 $41,625.00 §120,875.00 $51,625.00 $0.00 $51,625.00  28.44%
10,666 26082 §5,000.08 6.6 §0760 5,000,060 $8.00 $5,000.60"T00.50%
$5,000.00 $0.00 $0.00 $5,000.00 $0.00 $5,000.00  100.00%
1687026080 INTEREST OGN HORBES BEHT P28 4FEH0 $6760 $TE4, 050768 $B4 375750 ] 584, 375.00 T EY 8,
10876 3008 PRINCIEAL ON BONBES BERT §748 545750 $06.60 $665,600.00 FH8 545750 LS} $EABA500 TR,
Dept: BONDED DERT - 970 $997,970.00 $0.00 $824,050.00 $173,820.00 $0.00 $173,920,00  17.43%
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Sullivan County

A. Monthly Expense Delegates Report

From Date:  4/1/2014 To Date: A{30/20114
Fiscal Year: 2013-2014 D Subtotal by Collapse Mask D thclude pre encumbrance D Print accounts with zero balance Filter Encumbrance Detail by Date Range
Account Number Description GL Budget  Range To Date YTD Bl Encumbrance  Budget Balance % Bud
B pRY DELECATION: ADVERTIEING $500.60 30,60 $6.00 $365.00 81.080%
10.980.17076 DELEGATION EXPENEES 53,000,090 $0.00 30,00 $2,907.81 86.72%
Dept: DELEGATION EXPENSES - 980 $3,500.00 $0.00 $0.00 $3,206.61 91.62%
10.997,05480 IMPLIED TRANSFERS $1,087 258,00 $0.00 $0.00 $676,2686.25 25.98%
10.697 15658 TRANSFER TN ACCOUNTINGTADMIR (5228735760% $0.08 $0.60 G5 7B 0 T 665
10,997 Th8G7 TRANSEER TN HRIFAVRSTT {5170,867.00) EONI VI : : 50,00 (F170,6977807 180604,
Dept: TRANSFER OUT - 997 $1,592,832.00 $0.00 gﬁg“m $121,856.25 $0.00 $121,8560.25 7.65%
RS
Fund: GENERAL FUND-10  $15,554,524.00 %% $12,382,465.45 $3,1?2,05&5%§§§9} $625,780.27 $2,646,278.27 17.01%
27 420100606 ELECTED CFFICAL SATAEY $55,675°60 $8,582. 50 58 582780 S6700 0.06%
22,470 10007 EMPLOYEE SATARIES $127 161,00 . $24, 588,07 $18,164.80 $6,433.57 5.06%
22 435.70007 E.T. BUY BAGCK $1,670.06 0. £1.670°00 $0.00 $1,670.067 10000%
22,490 10008 OVERTIME $500.00 8.55 $313.45. $0.00 $313.45 62.66%
2242011670 FICA $14,102.00 $977.28 $3,36525 $0.00 §3,365.57 23.86%
25430 71071 GROUP LIFE TNSTRANGE $108.60 57738 $371.74 $0.06 §3174 79,389,
22 42017672 GROUP HEALTH TNEURANGE 54,026 68 $23 35558 $U.00 $23 /395735 34, 55%,
22.420.71067% RETTREMENT $1,440734 LR IR $0.00 $3,016 58 18,759,
22 45047674 WORKERS COMPENSATIGN $147770 $0.00 §147.76 REN LA
2743071015 UNEMPLOYMENT COMP TNSURANGE i35 40808 $0.00 $28.06 17 455,
2242011018 DENTAL INSURANCE $2,141.87 $1,178.13 $0.00 $1,178.13 35.49%
22420711578 EXPENSE AEEBUNT $6066.04 419385 $0.00 §185.56 16.40%,
22 £3U 5658 CONTRACT BERVICES $63. 8754738 $5,6685,77 $060 5568571 8.17%
22 42012630 EQUIPMENT RENTAL $355 40 $100.60 §6.09 $100.60 23.07%
27 420,130%8 OFFICE SUFPLIES : LN FNiT (327807 $0.00 ($278.077 AT 158,
22420, T3057 DUES, TICENSES AN ST iRE . 8754.7/5 $5725 $0.00 85.25 (689
2242076068 TELEPHONE/INTERNER & $2,316.00“‘§&§{ $2,952720 (5636.20) $0.00 (5636200  -27 47%
25 420.7968% GENERAL MAINTE $300.60 §67 50 $335°55 $0.00 $935°50 77.50%
Dent: REG|S $365,862.00 778, $293,504,15 §72,457.85 $28,747.60 $45,710.25 12.48%
23795705887 TRANSFERR : e TE $0.06 §0.06 ($25,9682 505 $0.09 ($26,9682°00)  100-00%
Dept: TRANSE] e TR $0.00 $0.00 (526,062.00) $0.00 ($25,962.00)  100.00%
{I%INEGISTER OF $340,000.00 $21,778.86 $293,504.15 $46,495.85 $26,747.50 $19,748.25 5,81%
e
24734516008 %«ﬁ $1,607.00 §0.65 875807 SH77G% $0.00 587793 BATERY,
2434517070 - §24700 F0.00 §10738 L7870 S0.00 370 B7.08%,
24.34511071 GRCOUP LIFE/DISAEI i $0.60 $0.00 30,56 ($0.20) $0.05 (50.26) 6.00%
24 3451012 GROUP HEALTH INSURANEE -4 $0.00 $0.00 $70.52 {7052 $0.00 707525 0,00%
2434571013 RETIRERMENT $408.60 40,00 318445 $22355 $0.00 $22355 hd 75%
24 A5 1678 EIRKERS COMPBENSET §8506 Y §34.57 $1783 $6.60 §17.087 RN,
24 34511078 $0.06 50,50 $6755 5585 §6.00 (58.65] 0.0
24,345 17073 5 $7,908.00 $0.00 §2667.48 §4,24152 3000 3434152 E5.83%
Dept: ENFORCING U NG LAWS - 345 $10,000.00 $5.41 $4,702.74 55,297 .26 $0.00 $5,297 26 52.97%
2455776801 OFFICE BAL $11,195700 688 HD $357576.48 (329,007,485 §0.00 ($27,021.48Y " ITETTES,
24 527 11616 FICA i $a57.00 5568 8243857 (§1,674.37% 30760 (81,579.37] " -184758Y,
" Dept: JAG GRANT - 527 $12,052.00 $741.48 $34,652.85 ($22,600.85) $0.00 (522,600.85)  -187.53%
24608170718 EXPENSE ACCCUNT §3 50 $3,500.00 £0.00 $620.050 §2,871.00 3008 §2.677.60 82 03%,
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Sullivan County

A. Monthly Expense Delegates Report

From Date:  4/1/2014 To Date: 4/30/2014

Fiscal Year: 2013-2014 [ subtotal by Collapse Mask [ Include pre encumbrance [} Print accounts with zerc halance W] Filter Encumbrance Detall by Date Range
Account Number Description GL Budget  Range To Date YTD B Encumbrance  Budget Balance % Bud
Dept: GED TRAI. PROGRAM - 606 $3,500.00 $0,00 $0.00 $2,871.00 82.03%
24 8458710607 BEBUTY SHERIFF PAYESIT $86 86300 $6, 238703 $55,894.40 BTTATTARyIVE A,
B4 EAE 6008 CVERTIME $2.006.00 $6750 §6.60 (BOBTBE) AT B,
2464571610 FiA §5, T28.60 §60.48 $5.60 §5 00588 4505
2464511013 RETIREMENT $56800 £6.00 $0.00 B23808) LT BEY,
484517074 WORKERS COMPENSETION §4,585706 $268.08 $0.00 B, 412,44 457%
2464517675 UNEMPLOYRMENT COMP TN SURANBE L4700 $0.00 Bad7. 0000 60%
2464515028 CONTRACT SERVICES §1,685°60 $0.00 $1,885700 " 100.06%
P4.845 1507 UNFORVE $56600 §235.60 §0.60 $23500 4T B0t
4. 845, 13048 SECURITY SUPBLIEY $500.00 $500.60 BE00 RO T00°60%
54,545 16069 GASEUINE 6,07 3.00 $4,064788 §0.00 $4.004 5 EEEAY,
5484517673 MISCELLANEOUE EXPENSE §2 53850 §108 §600 §T.08 0.64%
4645 18085 GENERAL MAINTENANCE & REPAIRE $3770506 = 0. §37760 §660 $371.06 T 100.60%
24.545. 19083 RABIO MANTENANEE $500.00 ‘ : ($20.00) $0.00 {420.00) 4.G0%
24,545, 19084 VERICIE REPAIR $4,500.90 : LR CEP Y $13056 $0.06 §730758 338%
Dept: OUTSIDE DETAIL - 645 $65,455.00 $7,537.70 %‘?@}fez,oym $33,427.39 $35,804.40 ($2,467.01) -2.58%
SAEAE. 70001 SALARTESDEPUTIES §6.00 (3170455 §35,864.40 {$38064.85) 0.06%
B4 BAS 1608 OVERTIME §7,751728 $0.50 $1.737.28 KEN:HLS
SLELE 1610 FICA §56783 $0.00 §3843 3505%
DL EA8TTTET GREUP TIFEDISABILTTY i 57,067 £0.00 (67067 0.00%
SABA8.11012 GROUP HEALTHINSURANGE $698°56 {§65E 567 $0.00 {$696.68) 0.00%
SEEAETT013 RETIREMENT §870.10 ¥364°50 $0.06 ¥36550 31.48%,
24646.11074 WORKERS COMPENSATION $108.10 $55.90 $0.00 $55.090 KEWSLA
DABAETTOTE BENTAL TNSURANGE 430703 {$36.65) §6.00 (5307659 ¢.00%
Dapt: HIGHWAY SA‘%ﬁ : $5,190.19 $1,314.81 $35,804.40 ($34,579.59)  -531.58%
24,785, 16001 SALARIESTDERUTY ™ 285% :1;27.368.0(.;%’g $52,447780 (34,573,603 $15.355760 (519.965.807 27T 64,
2474571010 FitA LR RPN $5 471780 (53307805 $0.60 (53387807 TR GE,
Dept: DRUG TAS $30,000.00 @;@ $34,913.40 (54,813.40) $15,392.00 (520,305.40)  -87.68%
2495310007 REGIGNAL N ’ §2 36564 ¥4E, 505795 §678.42 §8, 7355 (58 064 B2) BT 56,
pLE TR KN FICA gl $3%9 06 $3.674766 SE7AEY $5.50 S673.54 18.48%,
4B AT0T1 LIFE TNSURANEE §54700 $1764 1804 §5.08 §0.50 $E58 2485,
2495347013 §6,123.00 §470.08 S5 173,08 §846.93 $0.56 FR4GGD 15.51%,
24655 17014 §990.00 §7.306 $7903 3757 5506 §3767 34558,
PERE R Fid0.60 $67090 187 [ATE ] §600 $AETEs 48874,
24 BhE 017 §5 560700 §0.00 §$2469785 4308 $6.00 §5575 7378,
4 BETT018 $5,118.33 §6700 50.00 LERE W) 5060 53, 113387 100 86%
2495377679 2, 600.00 5800 $1,713.63 $78E 3T §6°65 §7REE7 37454
24953773070 §200.00 5600 $0.60 $208°08 §070 BA0060T 100 50,
A BBE {3658 HTRACTSERVICES 85,0006 4ty $4 80457 15505 $0.00 §705.06 2AG%
5465312031 1) $1,500700 60,60 $0.00 £1,500.00 $0.08 §1,500708 " 160.60%,
5465313046 60 $3.000.60 §748.87 $1,370.68 $629.32 $0.00 §69923 3475
24.653.730498 $150.66 F0.00 §6.60 $100.00 6,50 S100.80™ 1687564,
4658 16068 $7, 260750 LR $7480 5125756 $0.00 AR PR 55 85%,
D4 GET 15087 WEENANCE § REFATRS $500.060 $59759 $T85.98 59602 £0.90. $516.02 B2.00%
Dept: REGIONAFRETWORKICUFSAP - 953 $65,380.00 $6,396.95 $54,972.11 $10,407.89 $8,732.24 $1,574.65 2.56%
2855 10001 BRALARY £45,365.00 §3,566754 £306, 239,78 §713354 TR ER §0758 0.60%
48557010 FICA $5,739700 $280.1% §5,680700 $644.50 §600 §E44°00 17555,
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Sullivan County

A. Monthly Expense Delegates Report

From Date:  4/1/2014 To Date: 4/30/2014
Fiscal Year: 2013-2014 [:l Subtotal by Collapse Mask D Include pre encumbrance [:[ Print accounts with zero balance . Filter Encumbrance Detail by Date Range
Account Number Description Gl. Budget Range To Date ¥YTD Bﬁ%’f%ﬁa Encumbrance  Budget Balance % Bud
24 9651611 LIFE INSURANCE $24°00 $1.84 §6.00 $5.08 24,83%
LS T10T2 GROUP HEALTH TNSURANCE $10,677.00 $822.4% S0 52 352 EG 28549,
2185591613 RETIREMENT $5,256.00 $404753 O848 30708 G80E48 15.38%
24.,955.11014 WORKERS COMPENSATION $110.00 $7.20 $37.97 $0.00 $37.97 34.52%
%4.955,11015 UNEMPLOYMENT COME TNEURANCE $180.00 50,00 : $0.00 5180.00 100.00%
2495511618 DENTAL INSURANTE 47760 $30.74 815 $06.00 $165.08 33.36%
24 BEETTTE18 EXPENSE ACCOUNT §4 558 $82500 $0.00 : §52°428 $350 42 RiskepL S
24 85571519 TRAVEL $2.5950.60 £420.04 4 {($336.54 W 30,00 ($336.64) 14358,
24.955 12020 LEGAL SERVICES $200.00 $0. 00 A $0.00 $200.00 106.60%
24955715078 CONTRACT SERVICES $2.500.50 82778 $0.06 $829778 3986%
24,855 720731 ADVERTTSTNG 375000 343760 ggg-f?’ $6.00 $437 80 58.35%
24955, 73555 GENERAL 5UPRLTEY $4.00 (59,465 $6.00 (559.48) 0.00%
2495513035 OFFICE SUPPLIES $300.00 $138.49 $0.00 §138.47 45.47%
2485518037 SUBECHRIPTIONS $50.00 $50760 50,68 5000 100.00%
24,855, 76068 TELEPHONCAINTERNET $1,000°60 $50 0% K 565487 30760 G654.57 85.50%
24 €56.19053 GENERAL MAINTENANCE & REPATNS S600°00 #6286 §16.84 §583.08 $0.00 $58366 §7.18%
2495551697 NEW EQUIPMENT $0.6F 5169.68 5245,58 $0.00 $245.68 ¢06%
Dept: PHNG - 955 $75,293.00 $5,667.38 $14,436.15 $7,185.07 $7,251.08 5.683%
2496470504 SALARY FOROFE $3,458°78 $7.120.64 $6,973.48 $20718 0.39%
24 55471570 FICA §72ri6 $6.00 $727.78 20.00%
24,964 71677 LIFE INSURANGE 8796 $0.00 $7.0d 30.62%
24 GBA1G% HEALTH INSURANEE $0.06 519, 488700 $0.00 S19, 488,00  100.00%
PABBEATETY RETTREMENT §4,005.50 8387770 L) §957.70 5,924,
2486471074 WORKERS COMPENSATION $77810% Yatepet:) 56,00 5409.98 31519
24,964,705 UNEMPPLCYMENT COMP TNSURANSE 3758 (875,68} $0.60 (E15°98) " IVEEY,
24.964.17016 DENTAL INSURANGE . §6.00 $1,131.00 $0.00 $1,131.00° 100.00%
24964 71077 TRAINING & EDUCATION 25 $350.00 $150.00 $0.00 $150.00 3060%
2456411018 EXPENSE ACCOUNT %v £1,103.50 S HI6E (327 515.7%) $0.00 (827,515 13y 458 51Y,
24 584 11078 TRAVEL : $7,860.00 21582, 306.74 $12950.75 ($4,3807775) $8.68 (34,360, 73V EE HAY,
24766412028 CONTRACT SER! $14,275.00 $7075D $5,847.95 $8,307.0h $61.25 §8 265780 57.60%
24.964 12030 EQUIPMERNT R - 51,908.60" §785738 113786 764 $0.00 $776.44 40.68%
24 86475051 MARKETTNGIADVERT B SAZ060 $1,07870 $2064760 §0.06 $2 054780 B0.05%
24796413030 OCCUPANCY/CFFICE R ‘ $0.60 50,00 $1,687°00 $0.00 $1,692.00 {00.60%
24.964.13022 GENERAL SUPPLIES % $4,700.00 52750 $1,6084.55 §5,/05778 $0.00 $2,705./8 57.57%
24,964, 73638 “@%@ $180°50 3048 §745 §178.58 §0:60 $17858 ag 3%,
;{g.LDFC $125,00 04 :§$125,000.00 $8,224.02 $111,894.95 $13,105.05 $8,874.73 $6,130.32 4.90%
%)

24,882 10001 ’f&ﬁ $2,44000 £187.74 §2.064.68 $376.32 $375.40 (30,68} (.00%
24 882711018 e e $705.00 30.00 $0.00 5705.00 $0.00 $705.067T00.06%
2498211679 @% - $650.00 50,60 $757.04 $512.89 $0.00 $512,98 78.82%
24,982 12055 $6,330.00 SO0 §2, 43568 $289704 $0.00 $2,807.04 54,35%
PENL R P w» $800.00 §o7o8 $i0661 $303755 $6.00 $39338 TERED
ot RPHNS-IMMU%ATION - 982 $9,625.00 $187.70 $4,741.26 $4,883.74 $575.40 $4,508,34 46.84%
&%% y : GRANTS - 24 $432,810.00 $34,015,22 $374,580.96 $68,220,04 $110,449.24 {$52,22020)  -12.07%
40480 27606 SCHE CAPI%%@ LDING ADDI TGN $170,000.00 80,00 $34,003752 $135,996.68 $0.00 $135 08668 80.00%.
4048029087 SCHC CAPTY $720,500.00 514,382°50 $87,087.08 $30, 417787 $0.00 $39,472.67 35771%
Dept: SGHC CAPITAL - 480 $290,500,00 $14,382.60 $115,090.40 $175,408,60 $0.00 $175,400.60 60,58%

40.4827 70607 MARKETTNG SATARIES $75 66800 58273 $64.067.85 S11,548 74 STT 630764 (4549.63) 1,
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Sullivan County

A. Monthly Expense Delegates Report

Fiscal Year:

2013-2014

(] subtetal by Collapse Mask

From Date:

4{1/2014

To Date:

4/30/2014
D Include pre encumbrance |:| Print accounts with zero balan:ce Fiter Encumbrance Detail by Date Range

Account Number Description CGL Budget Range To Date YTD Encumbrance  Budget Balance % Bud
40,485 70008 OVERTVE $E00.08 GRE 02 SAO8 3T $0.00 $173.69 BR85S,
46455771078 FiCA §8.836.00 $389738 8114540 $0.00 51,6840 2B.80%
40°485°77671 GROUP TIFE TNSURANST $4%.50 §328 $0.00 8662 18.06%
40452 1072 GROUE HEALTH INSURANCGE $337554.90. $3,947 34 $58,52 $0.00 4,787 6T,
40.46217073 RETIREMENT $8,207.00 $636.42 LIk $6.00 $158747 15.37%
40492771614 WORKERS COMPENSATION $o86.00 §1874 §18 §6.60 LE e 34514,
45497 11678 UNEMPLOYRENT COME TNSURANEE §65765 §6700 - 50,00 $16709 17 A4,
40.402.11016 DENTAL TNSURANEE §7,78560 SEVERGTT : ¢ 50.00 $148.78 8.30%
40,452 71677 EDUCATION AND FRANING §7,000°60 $1,000.00 w7 50.00 $9,000.00 " TH0 0%
40495711678 TRAVELEXPENSES 95000 §O5000 " g §6.60 $EB066 0 g6
40.453 73031 ADVERTISTNG & PUBLIE REUATION 87500700 $557338 “%%“‘ £0760 $55155d 48.85%
40,487 15052 MARKETING SUBPPLIES & MATERIAT $27560760 147404 $0.00 747404 73705
404527150358 OFFICE SUPRLIES $1,060,00 $306751 $0.00 LB 36.62%
Dept: MARKETING - 402 $137,760.00 & $18,712.72 $11,632.64 $5,080.08 3.69%
457600, 76001 SATARIES $206 40800 §45 83545 2871757 KRR 7.70%
40500, 76057 ETBUTBAGK $800.498 §07006 L 5050 SGC.06 160 608
4056610008 OVERTIME $500.90 £6.00 31175 $0.00 §471.75 82.35%
40.500.11616 FiCA .2 $7,060°37 $4,749778 $0.00 §4,140775 35879
A0.556 7767 GREUF TIFE TNEURANGE LY §10788 §4.60 51088 T8.74%
EtENEE (P GREUFAEATH NS URANEE FEILTEN) 86578 00 $0.00 §6,575.00 T6.67%
A0500.71673 RETIREMEN T - §3. 45467 $0.60 8545467 T6.26%
A46.500,71074 WORKERS COMPENSATION e $371.98 $10R.02 $0.00 §16676% RENIL
40.500717015 UNERMPTSYMENT COME TNSURANEE FEERK:G 5405 ) $34705 17 .45%,
40,500 170616 OENTAL TNEURANGE $7.04628 $1,098772 $0.00 STO38T72 46775%
A0.560. 11677 EDUCATION & CONEERENCES 5103557 §4,488.03 $6.60 $3465°0% 77.08%,
407585, 11078 TRAVEL ’ 61049 $38058 $6.00 $36056 38565,
407500 755751 AUDTT A 56,0430 $1458760 §600 $1,456.58 19.45%,
40750015058 CONTRACT sERv|c:%v%m%’%‘ass}'fé_%é“’L $76,542.00 4, ABT04TES §7e 08088 FA5TRT ] FABE ST 0.58%
£0.500.73503% GENERAL SUPBLTESE: %@ E) “@?&Z"‘;@ §o606 {7782 5782 SE.00 F7ES 0.00%
40506, 13058 i L §i8E.89 $5.631.16 §3,66d.84 $0.00 §3,566.84 54.97%
40,500 73087 ; $5,880°60 $10,750.80 (53,040.80) B0.00 (85,040.80) 56744,
A0 5003038 : v $800.00 3560757 $,050708 $0.06 $5.046.03 385,
406 550.16068 $48,000.0 $2.501.53 $25 700 11 $90,700.65 $0700 §10, 76085 58,755
40.500°55062 $635, 726700 $766,89416 B448150.13 18487587 $0.00 518467587 28735,
AT G055 $10.500.05 (] $3 830778 §6 380757 $000 G83607%5 B8,
16500755565 . 8o1,880.00 5600 $51,8568766 $11°60 $0.00 §11.60 b65%
@%‘1,131 ,156,00 $194,170.87 $858,313.66 $272,842,34 $29,717.21 $243,125.13 21.49%
407507 15051 $€.500.00 B8 BE 5586790 S4T30 $5.06 1375 63 585
$6,500.00 $498.55 $2,386.90 $4,113.10 $0.00 $4,113.10 £3.28%
26 5381600 $746, 178706 §62,930.58 $614,568.04 $131,548. 56 $104, 85737 $268,608.59 356%
AGBIC 0007 1, 500506 $6.50 CEEEAY $387.50 $0.00 $387.60 30785%,
40 53070008 $i7,060.00 $1,970.48 107 66387 10,662.875 $0.00 B0 88887 638w,
4053070008 §.000.00 §0.60 $.600.00 Fo00.00 $6.50 §200°60 55 60%
40.530.11678 E58 695700 $3,802750 $45, 947750 15487180 $6.00 §15,287.50 55 06%
408507767 $598.06™ $35 80 w4771.48 $146.54 S0 14554 28755%,
46550.1767% GROUP HEA D TNSURANSE §275, 58600 $18,347 45 S 1851.98 $10%,754°04 B0.00 £703, 78404 37 88%
4653097673 RE TIREMENT $a2, 554768 §5.665740 46826548 S8 27652 $0:60 $T827088 7877 7%
40.058,77674 WOKRKERS COMPENSETION $25,155.00 $1,647.28 518,472.40 5467960 3060 $8679.60 3L5T%
40°548.77075 UNEMPLOYMENT SOMB TNEURANSE $1, 780700 $0°00 §540758 626042 $0.C0 §200.4% 17 43%
Printed: .05/02/2014 1:62:53 PM Report:  rptGLGenRpt 3.2.08 Page: 10




Sullivan County

A. Monthly Expense Delegates Report

Fiscal Year; 2013-2014

[ subtotal by Collapse Mask

From Date:
[J Include pre encumbrance [2] Print accounts with zero bala%%e Filter Encumbrance Detail by Date Range

4/1/2014

To Date:

4/30/2014

Account Number Description GL Budget  Range To Date YTD Encumbrance  Budget Balance % Bud
40530.11016 DENTAL INSURANCE $16,877.00 $1,102.45 $9,160.68 £0.00 $6,816.34 42.66%
40.530.11017 EDUCATION & CONFERENCES $3,000.00 $140.00 $6.00 $2.665.00 BE.83%
40630.12029 CONTRACT SERVICES $64,000.05 85, 78450 50.60 $15,035.70 24.90%
40,530.13032 GENERAL SUPPLIES $67,000.00 $6,075,73 $0.00 $22,288.57 35.24%
40.530.14047 FOOD $689,227 00 $62,608.81 $0.00 5130,655.32 TE88%
40.53G.27087 EQUIEMENT $14,006.00 $237.89 $0.00 §7,784709 85.60%
Dept: DIETARY - 530 $2,062,854.00 $158,420.37 $1 04 851.37 $345,560.25 18.75%
457540, 16001 SALARIES SUPERVISORE 8TAEF $587 733700 $41 073780 2% | 594, 13700 = 0271 56,104,716 1.05%
40.540.10062 SALARIES REGISTERED NURSES $442.975.40 $30,848 836297474 §79,944.58 65,713.62 514,730734 3.27%
40,640, {0063 SALARIES CENTS $650,275.00 566326577 $205857743 $708,827,72 $786,105.11 19740%
40, 540.10004 SALARIES NURSING ATBES $1,750,725.60 $T78738501 §225476.15 ($50,090.67) -5.86%
40,540.76006 CLERICAL $122, 77800 $15,978.72 §18,793.51 ($2,813786) -230%
40.540710007 E.T. BUY'BACK £57000.60 {$4,280.36} $0.60 ($4,280°38) 85 BTY,
40.540.10008 OVERTIME $402,378 .00 i 8124,374 80 $0°00 §124,374 .50 30.97%
40°640.10009 PERFORMANCE TNEREASE $10,000.00 $0.60 $5 650 $5,000.00 $0.00 $5,000700 EO100%
A0.540, 10022 SALARIES RN - PER DIERM $108 445,50 $8,984.08 8195 525773 ($17,080.73% $80,840.00 (897,720,143 " 260.11%
45 540.10033 SALARIES TP IN's - PER DIEM $234,450780 $16,7180.65 ' $98,942.36 $58,880.00 $38,088738 18.23%
4054010044 SALARIES NURSING ADES-BER BIE $3 $18,594 87 $105,716.38 $87,840.00 $17,870.38 5.91%
40.540. 70055 RN AGENECY NORSING $0.60 (84, 588.95) $0.00 (53,586.25) 0.60%
4054610068 LB AGENEY NUREINES $0958Y ($78,296750) $6.00 {$78,288.30) 0.0(%
4654610077 LNA'ACENCY NUOREING ($32,866 85) $0.00 {§3%566.65) 0.60%
A(.540,116G70 FICA $276,650.83 $97,0/6.17 $171.38 $06,504.87 257725,
407540 11071 GROUP [FETNSTRANCE §1,801.42 $94858 §600 $04458 3B.73%
40540.11012 CROUP HEALTH INSURANCE $866, 747,00 5254, 184,50 $0.00 5254184700 2258,
4054071075 RET/REMENT 5265 500.04 §75 486758 $0.00 $75,490.58 2274%,
4084017674 WORKERS COMPENSATIGN §T6.63455 $105,344.2% $55,607.78 $0.60 $55,807.78 34579
40 54071695 UNEMPLOYMERNT COME $0.00 83929778 $8, 70209 30700 88502722 7279
4054011078 DENTAL TNSURANCE i L4807 58 §37 686747 $18,767.08 $0.00 $19,767.63 33.75%
A0 B46TTTGTY EDUCATION & CO “S10824 §7.51194 $2 488708 $0.00 52 488 06 54, 88%
4054012025 CONTRACT 5ER $0.00 $870.00 {$970.00} £0.00 B CEO K] 0.006%
40.540.120%0 EQUIPMENT $0.00 $0.00 $3,000°00 $0.00 $3,000700160700%
40 540713032 GENERAL SUPPTTES $2,34278 $16,639°48 $3,360.54 §6.00 $3,380.54 16.80%
40.540.14057 MEDICAL SUBPLIES $24 10233 520338276 §76,677.22 $0.00 $75,617 24 27.36%
40.540. 14053 $11,500.00 $1,826.02 $11,701.05 ($201.02% $0.00 ($201.02) -1.75%
40540776057 £10,600.090 583749 $7574768 §2 488754 $0.00 §2486734 F4.56%
A0 54651057 5, 93600000 SI 55060 ST T0R5E S1278472 $0°00 1278078 36.56%
;‘{;{3%3,396,350.00 $637,355.67 $5,865,868.63 $1,530,481.37 $738,380.47 $792,081.90 10.71%
40.550. 76001 ZTALARIES $386634.00 $30,828/53 $421 506758 $68 404772 §62, 749 47 $5,675.25 1.46%
40.550, 16007 5, ET BUY BACK $1,800.00 $0.00 $1,342 B0 §457 40 £0.00 $457.40 25.41%
40.550710008 $9,550.00 3145852 $18,871.81 ($9. 561675 $606 (§9,281.87)  -06,08%
40.550.16008 $500.46 $0°00 $500-G0 $0.00 $0.00 50.60 0.00%
AQ.558. 11040 $30, 714700 $2,364.23 §25,017.16 $5,666.51 $.00 $5,895.81 18,550,
40550, 1101 $195.00 31372 $1353766 $61.34 $0.00 $67.34 31.46%
40,550, 11012 $127 505700 $5,772.10 $62,746.58 564 84642 $0.00 56484847 50.82%
4055017073 = $30, 478700 §3,10446 $34,55038 84 368D $0.00 §4.8526 63 T224%, .
40.550. 17074 IPENSATION $12,873.00 $843708 $8,430770 54,447730 $0.00 34,442 30 34.57%
40.555 11015 T COMP INSURANGE $1,320.00 $0.00 $1,088.95 $230.05 $0.00 $230.05 17.43%
40 550 11018 CENTAL TNSURANCE $5,774.00 $374784 §2,150.48 $3,02562 $0.00 3,055 8% 52.57%
GBS0 A1G17 EDUCATION & THRAINING' $3,000.00 $76.78 $1 4115 $1,688.85 S0.00 $1,686.85 52 560,
4055079025 OPERATIONS: DIETARY MATNTENANE £70,000.556 17980 $8,07753 $1,055°47 $0.00 $1.02047 16,258
Printed:  05/32/2014 1:52:53 PM Report:  rptGLGenRpt 3.2.06 Paga: 1




Sullivan County

A. Monthly Expense Delegates Report

Fiscal Year: 2013-2014

[[] Subtotal by Collapse Mask

From Date:
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4/1/2014

To Date:

4/30/2014

Account Number Description GL Budget Range To Date YTD Encumbrance  Budget Balance % Bud
40.558,72029 CONTRACT SERVICES $703 840 .00 BE 17879 $53,670.8% i 5606 $60, 220078 a8, 56%
40,650 15032 GENERAL SUPBLES £24,600.68 $1,766.43 $9,366.80 s RTTERE 4 $0.00 T E3R T 8E 40%
40555 13047 DUES, LICENSES & SUBSERIBTIONS 93500 $450°00 538500 $0°00 $385.00 7 34%
40,560, 16062 PROPANE $10,000.00 $1,779.30 206,94) $0.00 (58,208 6455057
40.550.16065 FUEL OIC $50,000.00 $3.473.95 $0.00 (S1B,13372) 48275
43,550, 16068 GASOLINE §8,600,00 $ERE7A $0.00 §7457 8.26%
40 550, TEG8D CAKE OF BREUNDE §8,066700 $I10.48 $0.00 S add 37 16°80%
40,550, 16082 GENERAL MAINTENANCE & REPATRS $70,000.50 $9,080.85 $0,562 D4; £0.00 §9,592°58 15, 0%
40,550 19584 VEHICLE REPAIRE §7.005.60 $2B26.84" = §1.618.65 $0.00 §7 676,856
A0 558 56050 INTEREST PAVRMERT 66550 il IR $0.56 (575.40) TiEY
A5 550 50087 PRINCTPAT PAYMENT $28,850.06 $0.01 000 g 0.06%
465502000 TAXESPROPERTY $33 56666 $14,802.005 $0.00 §14,602700™ " 4483%
40550.57087 EQUIPMERNT $2,000°60 (57,610°38) $0.00 (57 GT0.58) " 56555%
Dept: OPERATION OF PLANT - 550 $475,551.00 $200,229.98 $62,749.47 $137,480.51 14.00%
40.555.10001 OFFICE SALARIES $34,557.60 838 SREER $5,305.9%2 $5,515.20 (512.08) -0.05%
405555770008 OVERTIWE $550.00 F374.48 (5124463 $0.00 (2487 45 86%
4055571010 FIEA $2,663.00 $633,75 $C.00 $63375  28.80%
4055571071 GROUP TIFEDISABILTTY 5368 $6.00 $3.98 18.00%
AT EBRTTGTS GROUP HEALTH TN SURANSE ST RFE 6 LA 5600 83,0827%20 18.87%
AT EBE 1013 RE [IREMEN™ COBE Y 558,04 $0.00 FE58.04 T485%
A0 ERE1G1E WORKERS COMPENSATION ‘;3@ §agh. 81 $0.00 $3A5ET 34.57%
4055571678 UNEMPLOYMENT EOMP TNEURANGE ‘ $i57.03 $32.07 $0.00 $32.07 77 45%,
AT BB 078 DENTALTNSURANSE §55464 T $0.66 §E7EEETT IR
ATE68 1677 ECUCATION & TRAINING ol : $6.050 §5506.00 $0.00 §260.00° b0 EE%
A5 55515028 CONTRACT SERVICEY 16547 $187.58 $.00 §T87 B8 RE S,
40,655 15032 GENERAL SUPPLIES i ) LT {(5115.56) $0.00 (5115.66)  -16.51%
AT EEETH0RZ GENERAL MAINTENANCREE e PRIREE T 05%%% $6.00 FEIEE $i6637 §0.00 §T8632 T EAY,
Dept: CENTRASEUPELY - 55% $62,206.00 $52,566.84 $10,639.16 $5,315.20 $5,323.96 8.49%
40,560, 10607 SALARIES S $187 54760 1933587 FHAET7T48 SR ATERS $24,600.53 $74,655.20 T.08%
40.560.10008 OVERTIME 8450000 % $23585 §3,340.36 $1750.64 $0.00 $1,158.84 " ER T,
4¢ 560, 170005 PERFORMAR ; o #0.00 §6.60 $50060 $0.00 $500.00° 100.00%
AT EBG 1010 FicH $Ea0 Az 17347 &7 $3,382709 $0.00 §3.3600% 2056,
A6 REGIT6TT GROUFTIFE NSURANCE $7%5758 §890 $0838 $42762 §6.00 §458% 32559,
4G 5B0TT0TE $+8,305760 §5. 528,50 §i5.686.33 $2 34877 $6.00 S B4R TT T2 85%
4058041073 520, 748,00 §1,356.08 £75, 0588 §5,676.98 5000 8567988 0T 88,
4058017074 : §8,140.00 $40217 $4,05797 $2,17883 $0.60 S2 1888 TRE BT,
46,560.17075 UNEMETOYMENT G0 $276.00 §0.00 $84485 (6B B3] $0.06 (§B88 63 BIUTEY,
A0°EBH {018 DENTAL INSURANGE $1,311.00 $207.78 $4 57737 (§266.37 $0.00 (3286.37) 50 Y,
40.560.11017 $500.00 $6.00 $0.00 $500.00 $0.00 $500.06 " 100,60%,
40°585 15045 §21,600.00 §807.77 §6,704745 $19,765.58 $0.00 §11 70558 TELEEY,
40'580714643 $38, 300700 £, 787 87 GO AR Ay §8. 05457 §0.08 $E0B4 57 EY,
40560 16087 : $712 50060 $658.80 $6379.10 §6,120780 $0.00 $6,720.00° 4BE7G,
40,560 21087 } e $1,500.00 $6.00 $1,205.05 $294.95 $0.00 $264795 18.66%
i?%%& LA}%&_@& $326,479.00 $26,978.84 $246,940.61 $79,538.30 $24,920.32 $64,618.07 18.73%
A0 5766001 SALARIES SAFE 03400 $06,760.97 $308 195798 $68.805.67 $5T,800.06 $17,006.55 i57%
40757516008 OVERTIME % $5,000.60 $49.76 $2 74753 $2.752.67 $6.00 §2 75287 55,065
40575, 10068 PERFORMANCE INCREASE $17500.60 $0.60 $506706 $1,000.00 £6.00 $1,000.00 T8EBT%
40,570.11470 FICA $29,333.00 $1,865750 52751987 £7.673.13 $C.00 G7 BT8R,
40,570, 11671 CROUPTIFE NSURANBE §354°50 F1E04 9812 $105.88 §0700 $AO5EE I R,
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Sullivan County

A. Monthly Expense Delegates Report

From Date:  4/1/2014 To Date: 4/30/2014
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Account Number Description GL Budget Range To Date YTD Encumbrance  Budget Balance % Bud
40, 57G.71012 GROUP HEALTH TNSURANGE $125,435.006 $7,145.28 $E7 518 21 $0.00 $37 916,78 30723%,
EGETORE LK RETIREMENT 341726856 I B0EAT $0.05 510,458782 25.39%
4057017674 WORKERS COMPENSATISN $12, 35700 SE07.71 $0.08 5455588 34.51%,
40.570.11015 UNEMPLOYMENT COMP INSURANGE $2,940.00 $0.00 $0.00 $5712.35 17.43%
4£0,570.1107186 CENTAL INSURANCE $8,203.00 $576.18 $0.00 $3,280.07 30.08%
40.570.11017 EDUCATION & TRAINNG 31,006,600 $0.60 #6.00 $872.03 87.20%
40.570.12048 FLOOR CARE $7,500.00 §374BG 3060 ($557.38) <7455
40.570.13053 CLEANING SUPPLIES $37,600.00 $3,744.50 7 §0.00 $9,488.10 26.64%
40.670.7508% GENERAL MAINTENANGE & REPAIRE $3,600.00 . $0.00 §9,200°8% 40.09%
AU 57051687 EQUIPMENT $2.850.00 §1 867 A4 . $0.00 398558 34.48%
Dept: HOUSEKEEPING - 570 $654,648.00 $505,730.76 $148,917.24 4 $51,800.06 $97,117.18 14.84%
44, 580,79028 CONTRACT SERVICES $27 50600 72720 $6,85780 $0.00 56,847 80 25245,
405807740644 DRUGS-EILLABLE 56,500.05 67 $8, 745708 $0.060 $6,142.08 64.65%
Dept: PHYSICIAN & PHARMAGCY - 580 $36,500.00 12 $12,669.88 $0.00 $12,969.88 35.53%
40,585 12033 THERAPY SERVICES SYE0,000.00 £16,067°54 . §122 555 44 $0.00 $122, 58544 47.15%
40,585 12035 MED. PART A SPEECH EXPENEES 40,00 $0.00 ($48.88) $0°0¢ (4598 (.00%
40,585 12036 MED. PART A: XRAY EXPENSE $0.50 31,258 58 3000 $1.25858 2757%
40 68512037 MED. PART A! LAB EXPENSE $164.78 59,724.7% $0.00 39,7245 64.85%
40.585,12038 MED. PART AT AMBULANGE EX $0.60 %1,500.00 $6.00 81,500,007 160.00%
4058514044 MED. PART A: PHARRMASY EXS 560068749 $0.00 §80, 05878 80.04%
4058514063 MEDICAL EXPENSEE $4,779°68 $6.506 34,7858 94 80%
Dept: MEDICARE PART A - 585 $226,814 57 $0.00 $229,814 57 52,71%
40588, 19054 PHYSICAL THERARY SERVICES §128,374 89 ($227.89% $0.00 257865 0.17%
4655612034 QUCUPATIONAL THERESY SE $128.153 $80.766. 75 §30385 58 $0.00 $39 586,98 30.50%
A0 BER. 055 SPEECH THERAPY SERY) 61 BT RO %; $5,660.40 $50,827754 T3 BT $0.00 $15,646778 21 14%
$322,883.00 %‘ $30,848.36 $270,068.85 $52,514.15 $0.00 $52,814.15 16.36%

% 3
4058577050 $8,600760 $E87H $7,12545 §6,87465 $0.00 3687455 85.03%,
. $8,000.60 @*’ $88.78 $1,125.45 $6,874 .55 $0.00 $6,874.55 85.93%
40758770604 $0.06 §524°85 {$204°855 $0.60 §227785) .00%
40,597, 11010 $0.00 $0.090 $17.50 (317.20) $0.00 (31726% ¢.00%
40.587.11013 $0.0C $0.00 $24.22 (324.22) 50.00 (324725 0.00%
40.697.12028 $55,000.00 $1,646.77 $76,159.83 $9,800,78 50,60 $9,800.18 38720%
40.691.1303% TS 506,50 51,0645 §13,295768 1774755 $0.00 $1,774.52 11.83%
$40,000.00 $2,711.29 $28,691.77 $11,308.23 $0.00 $11,308.23 28.27%
40587712008 $20,000.068 §154.44 5748756 12 51580 $0.00 §12572.80 62 56%
4055775035 94,000,008 $59A $1,3076% 52 808707 $0.00 4360807 65.20%
$24,000.00 $175.85 $8,879.13 $15,120.87 $0.00 415,120.87 63.00%
40.55590067 $237,672.00 $15,358.54 317736758 $50,280.79 $32,486.0% 427, 79466 11.66%
40 593 10008 $27000.60 397768 $285°75 171785 $0.06 $1.717.85 85.89%
4058316009 $1,000.00 40,60 £0.00 $1,000.00 $0.0¢ $1,000,000  100.00%
4058537078 518 412,00 $1,115.08 312,965,599 45,446778 $0.00 55448778 25 58%,
4058377011 : ST/E00 $0.84 113,68 $E2 02 $000 565,07 3574%,
40,583 11012 GROUPHEALTHINSURANST $35,175.00 $2,939.13 $38 37928 $5,863.80 $0.00 $5,5863.40 16.87%
40,593 11013 RETIREMENT $25,158.00 1477777 $17,187.19 $8,01158 $0.00 58,011.88 31.79%
406593 7707Z WORKERE COMPENSATION $7.622700 $4559.84 $4.598759 3 BEE A 50,00 $2.635.68 3451%
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Sullivan County

A. Monthly Expense Delegates Report

Fiscal Year: 2013-2014

[7] subtotal by Collapse Mask

From Date:
[3 Include pre encumbrance [ Print accounts with zero balar

4/1/2014

To Date:

4/30/2014
ce . Filter Encumbrance Detail by Date Rangs

Account Number Description GL Budget  Range To Daie YTD %ﬁi@,\ Encumbrance  Budget Balance % Bud
A0,585.716%5 UNEMPLGYMENT COMP TNSURANGE §7,472°00 $0.00 $1,215.46 s $06.00 $258.54 T AR,
40.583.77016 CENTAL INSURANCE $3,74760 207718 $T600.28 5 $2,781./2 $0.00 $2,137.72 BB .HE%
45,585 71017 EDUCATION & TRATNING $1,500.00 $0.00 $501.78 $0.00 $681 78T g 45,
40,593,12029 CONTRACT SERVICES $76,000.00 $2,674.60 87554 $0.00 $381554  23.86%
40.583,13032 GENERAL SUPBLIES $8,000.08 $1,650.44 283 $0.00 $267283 3341%
40593 27687 EQUIPMENT $3.300.08 $1270783 $0.60 $1,717.88 85 EsY,
Dept: RECREATIONAL THERAPY - 593 $381,279.00 $27,129.96 $32,486.03 $63,111.02  17.47%
40,584 1 506 EMPLOYEE SACARIES $99,750.00 $7,587.84 $11,128.78 477055 {53,647.77) -365%
A0.584 70067 E.T. BUY BACK $1,760700 §67760 $0.66 $677.60°  39.86%
40,584 10008 OVERTIME $0.00 $0.00 ($33054 0.50%
4056477610 FICA $7,761.00 $0.00 $1,323 82717089,
40.584.71077 CROUP TIFE TNEURANTE $44.00 $0.00 $11207 35EEY,
05841872 GROUF HEALTH INSURANEE $25RELT0 §5 56546 $0.00 $2869.48" TS,
4065211673 RETIREMENT $10,628.50 $2,272.10 $0.00 $2,273467 50, 80%
407564 17074 WORKERS CORMPENEATION $287200 154590 $1,095760 $0.05 $1.02560 34T
40.554717675 UNEMPLOYMENT COMP TINSURANGE $36ETG §0.05 $30587 fErK K $0.00 $64.73 17.43%
45750417016 DENTAL INSURANCE £2,707.00 $213.80 $372.34 $0.00 $372.34 1767%
40584 77077 EDUCATION & TRAINTNG $0.00 $1,000.00 $0.00 $1,060.607 100-00%
AD BTG TRAVEL EXPEREE $6.68 $765.19 000 9578 TR 08,
4050473058 CONTRACT SERVIGES | §8,602734 $0.6C $6,000734 LR,
Dept: SOCIAL SERVICES - 594 %@% $17 $27,511.71 $14,770.55 $12,741.16 7 47%
T vl CONTRACT SERVICES G20 IR RN $6,686.22 $0.00 5608622 ETAG
Dept: DENTAL SERVICE - 596 $22,00 $15,333.78 $6,686.22 $0.00 $6,666.22  30.30%
486°997.05850 IMPLIED TRANSFERE $0.0 (37,470, 072.755 ($490,324.25) $0.09 (400,324 28} 55 %,
407987, 15908 TRANSFER OUT ACESUR: $0.00 $0.50 955, 738750 $0°55 $223,738.00 00 06,
40.99775557 e $0.00 506,00 $170,667.00 $0.06 ST70,887.007 160 065%
$0.00 {$1.470,972.75) ($95,897.26) $0.00 {$95,897.25) 8.12%
$1,189,825.57 $9,647,312.60 $3,262,075.50 $1.076,632.32 $2,175 443.18 16.86%
4150575051 ; i $006 $§0.00 $700.0C $6.00 B700IC0 0660
$700.00 $0.00 $0.00 $700.00 $0.00 $700.00  100.00%
41.508. 75051 T §2560:50 $3.00 $0.00 §2,500.00 $0.00 $2500.00" 106 00%
F $2,500.00 $0.00 $0.00 $2,500.00 $0.00 $2,500.00  100.00%
41,508, 15051 . SCHE ETSTE TIARDISE GEUNIE $200.00 $0.00 $0°60 $200°00 $0.00 $200.00108.50%
£ 7"¢aDept: SCHC ELSIF HARDIS( $200.00 $0.00 $0.00 $200.0¢ $0.00 $200.00  100.00%
‘ $3,400.00 $0.00 $0.00 $3,400.00 $0.00 5340000  100.00%
42770072050 $0.00 $0.00 $13,585727 ($13 585757 $0.00 (13,585 37) 0.06%
427700.12008 $4,500,000.00 $05,472.50 $1,316,255.65 $180,744 .08 $6.00 $180,744.08 12.05%
42770020080 §0.00 §0.00 $1.715.60 1,775,000 $0°00 (51, 71500) 0,00%
7 $1,500,000.00 $95,472.50 $1,334,556.13 $165,443.87 $0.00 $165443.87  11.03%
Fund: CAPITAL IMPROVEMENTS - 42 $1,500,000.00 $95,472.50 $1,334,586.13 $165,445.87 $0.00 $185443.87  11.03%
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Sullivan County

A. Monthly Expense Delegates Report

From Date:  4/1/2014 ToDate:  4/30/2014
Fiscal Year: 2013-2014 (] subtotal by Collapse Mask [ Include pre encumbrance [ Print accounts with zero bala%ge Filter Encumbrance Detail by Date Range
Account Number Description GL Budget Range To Date YTD = Encumbrance  Budget Balance % Bud
Grand Total: $30,730,122.00  $2,40398418  $24,082,419.20 vggﬁ%é,ew.?oz% $1,739,600.43 $4,958,09337  16.13%
End of Report g aiig.:
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Aeerdix C,

Sullivan County, New Hampshire
Mobhile Phone Policy

Sullivan County issues mobile phones or provides a monthly mobile phone stipend to allow
efficient and cost effective execution of County business. The purpose of this policy is to provide
guidance regarding the provision of County-issued mobile phones to employees or stipends to
employees to cover work-related use of personal mobile phones. This policy is intended to
supplement the Sullivan County Employment Manual, in so far as that document does not fully
address employee ¢ use of mobile phones.

IRS Guidance on Cell Phones: In 2011, the IRS issued guidance on the taxability of cell phones
(sec IRS Notice 2011-72). It is the County’s understanding that where there is a substantial
business purpose fot requiring the employee to maintain a cell phone, reimbursement to the
employee for the use of a personal cell phone will not be considered taxable income so long as
the employee’s plan is reasonable for the business need. Notice 2011-72 further provides that the
IRS will treat the employee’s use of an employer-provided cell phone for reasons related to the
employer’s business as a working condition fringe benefit, the value of which is excludable from
the employee’s income provided that the cell phone must be issued primarily for business
reasons. Additionally, any personal use of the employer-provided cell phone will be treated as a
de minimis fringe benefit, excludable from the employee’s gross income.

1.1 Personal Use of County-Provided Mobile Phones

Sullivan County audits County-provided mobile phone services (voice minutes used, text
messages sent/received, and data service use) which include a review of the monthly billing by
the individual’s supervisor, the Director of Facilities, and/or the County Manager.

Incidental personal use of County-provided mobile phone lines is permitted. The County may
seck reimbursement for such personal use for any costs incurred above what the County would
normally pay. If personal use of County-provided mobile phone becomes regular and on-going,
the employee may be asked to obtain a personal mobile phone and moved to a monthly mobile
phone stipend. :

1.2 Shared and Vehicle-Installed County-Provided Mobile Phones

Where a County-provided mobile phone is assigned to more than one individual or is installed in
a County vehicle, individuals who make or receive personal calls on such phones shall make a
record of such calls to assist in reconciling the mobile phone bill. The County may seek
reimbursement for personal use for any costs incurred above what the County would normally

pay.

—| DRAFT
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1.3

Stipend for Regular Use of Personal Mobile Phones

Upon the department head’s recommendation and County Manager approval, employees who
would otherwise be provided with a County-issued mobile phone may request, in the alternative, a

‘monthly sttpend for use of their personal mobile phone for County business. The payment of

stipend is to cover the anticipated use of a cell phone for business purposes and is not intended to
enhance an employee’s salary or benefits.

1.3.1

Eligibility: Employees whose job duties include the frequent need for a cell phone are

eligible to receive a monthly cell phone stipend to cover business-related costs. An employee is
eligible for a phone stipend if at least one of the following criteria is met:

a)

b)

The employee’s department head identifies the employee as a key staff member needed
in the event of an emergency and/or who is involved in frequent off hours/on-call
activity;

The nature of this employee’s work is critical to the operation of the department and
immediate response is required,

The job function of the employee requires considerable time outside of his/her assigned
office or work area and it is important to the County that s/he is accessible during those
times;

The job function of the employee requires him/her to have wireless data and internet
access at all times;

The anticipated level of business use is significant;
The related cost is justified when compared with alternative communication choices; or

Stipend Plan:

If an employee meets the eligibility requirements for a cell phone as outlined above, a
stipend may be requested in writing to the department director.

Once approved, the stipend amount will be added to the employee’s regular pay. In order
to meet IRS guidelines, any amount added for cell phone service will be identified as a
non-taxable benefit.

The stipend will be paid as a flat rate per month, based on the selected service and
outlined below. The County will pay only the agreed upon amount.

The stipend allowance is neither permanent nor guaranteed. The County reserves the
right to remove a participant from this plan and/or cancel the stipend.

The amount of the stipend will be determined based on the plan required given the
employee’s job responsibilities A tiered model based on the current market rates includes
the following options:

i. Voiceonly: $20 per month
ii. Voice & Data: $50 per month

= DRAFT
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1.3.3 Employee Responsibilities:

The County will not pay for the purchase of personal cell phones, activation fees or insurance.
Stipend amounts for data plan and phone with data factor in the device replacement cost, and
replacement is the responsibility of the employee.

Employees who receive a monthly stipend agree to: 1) purchase a device that meets the County’s
technical standards (if specified); 2) adhere to the County’s personnel policies regarding
telecommunications, social media, code of conduct; and 3) use their personal phone for County
business.

a) The employee is responsible for purchasing a cell phone and establishing a service
contract with the cell phone service provider of his/her choice, The cell phone contract
shall be in the name of the employee, who is solely responsible for all payments to the
service provider. If there are problems with service, the employee is expected to work
directly with the carrier for resolution.

b) The County does not accept any liability for claims, charges or disputes between the
service provider and the employee. Use of the phone in any manner contrary to local,
state, or federal laws will constitute misuse, and will result in immediate termination of
the stipend.

¢) Because the cell phone is owned by the employee, the stipend is not considered taxable
income and the employee may use the phone for both business and personal purposes, as
needed. The employee may, at his or her own expense, add extra services or equipment
features as desired.

d) Support from the County’s Information Technology (IT) service provider is not
guaranteed and is limited to connecting a personally-owned device to County-provided
resources, including email, calendar, and contacts.

e) Most wireless transmissions are not secure. Therefore, individuals using wireless services
should use discretion in relaying confidential information.

f) An employee receiving a cell phone stipend must be able to show, if requested by his/her
supetvisor, a copy of the monthly access plan charges and business related confirming
they continue to have a contract for the cell phone.

i. If the employee terminates the wireless contract, s/he must notify his/her supervisor
within 5 business days to terminate the stipend.

g) Any cell phone that has data capabilities must be secured based on current security
standards including password protection and encryption, If a cell phone with data
capabilities is stolen or missing, it must be reported to the employee's supervisor, the
wireless device service provider, and to I'T as soon as possible.
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h) Employees are expected to deleie all County data from the cell phone when their
employment with the County concludes, except when required to maintain that data in
compliance with litigation hold notice.

1.3.4 Cancellation

a) Any stipend will be immediately cancelled if:

i. Anemployee receiving a stipend terminates employment with the County.

ii. The employee changes position within the County and is no longer required to use
a cell phone for business reasons.

iii. There is misuse/misconduct with the phone.
iv. A decision by management results in the need to end the program.

v. The employee no longer wants to retain the current cell phone contract for
personal purposes and instead seeks to receive a County-issued phone.

1.4 Reimbursement for Occasional Business Use of Personal Mobile Phones

If an employee’s job duties do not include the need for a cell phone, the employee is not eligible
for a cell phone stipend. Such employees may request reimbursement for the actual exira
expenses of business cell phone calls on their personal cell phone. Reimbursement for per-
minute "air time" charges is limited to the total overage charge shown on the invoice; expenses
for minutes included in the plan will not be reimbursed. The individual should make personal
payment to the provider, and then should submit a request for reimbursement to the department
head, who must approve the request prior to payment. Reimbursement documentation should
identify the business purpose.

1.5  County-Owned Cell Phones

The County may own and retain a limited number of cell phones for emergency, disaster
recovery, and/or other business purposes. Assignment of the phones is subject to department
head approval and must follow the eligibility requirements outlined in Section 1.3.1, above.

1.5.1 Reimbursing the County for Personal Calls

Employees who use County-provided mobile phones for personal use (calls or text messages) are
responsible for reimbursing excessive costs associated with the personal use. The amount of the
reimbursement to the County will be equal to the increase in monthly charges to the County
caused by the personal calls.

For example: The calling plan for a particular mobile phone is 60 minutes for $19.95 with
additional minutes at $.25 per minute and $.20 per text message, and the person assigned to the
phone uses the phone for 5 minutes of personal calls and sends 5 personal text messages.

a) If the total minutes for all calls does not exceed the 60 minutes in the plan during the
month, the individual would owe nothing for the personal phone calls and would owe
$1.00 for the personal text messages
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b) If the total minutes exceed the 60 minutes, the individual would owe $.25 for cach
minute over the 60 minutes (the total length of their personal calls).

Effective Date: This policy is effective retroactive to January 1, 2014,

Approved by the Sullivan County Board of Commissioners on this day, the  of May, 2014:

Jeffrey Barrette, Chair

Bennie C. Nelson, Vice Chair

Ethel Jarvis, Clerk
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Graham & Graham, P.C.

Certified Public Accountants
Business Advisors and Management Consultants

COUNTY OF SULLIVAN, NEW HAMPSHIRE

REPORT ON FUNDING AND ACCUMULATED COSTS TO DEVELOPMENT THE
BIOMASS FACILITY

APRIL 21, 2014

15 North Main Street, Suite 204, Concord, NH 03301 (603) 225-2944 Voice (603) 856-7635 Fax
174 Court Street, PO Box 1661, Laconia, NH 03247 (603) 527-8721 Voice (603) 527-8187 Fax
6 Main Street, PO Box 886, Springfield, VT 05156 (802) 885-5340 Voice (802) 885-4999 Fax

162 North Main Street, Barre, VT 05641 (802) 356-2423 Voice

E-Mail; jeffi@grahamepa.com




April 21, 2014

Jessie Levine
County Manager

14 Main Street
Newport, NH 03773

Dear Jessie:

Graham & Graham, PC is pleased to submit our report on the Biomass facility funding sources,
and costs and uses of such funding incurred during the construction of the facility.

We thank you for choosing Graham & Graham, PC as your qualified professional services
provider. Graham & Graham PC has performed many successful forensic and accounting
examinations that have resulted in financial recoveries and prosecutions and has also established
a strong record in the field of due diligence, financial advisory and program compliance review
services. We affirm that we are independent of all parties involved in the ownership,
development and maintenance of the biomass facility, as defined by industry professional
standards.

This report details the scope and methodology of the services we performed at your request in
support of our evaluation of the grant funding received and cash disbursed to construct the
Biomass Facility. Our report is intended to be used in support of the underlying Biomass facility
accounting and is not intended to be used for any other purpose. The amounts calculated and
conclusions reached in our report were based on information and documentation provided to us
by you or your support staff. In the event of changes to the facts and circumstances of the
biomass facility which existed at the time this report was written, the conclusions reached in our
report may require revision as a result of changes to the facts and circumstances of our
evaluation of the biomass facility construction-in-progress.

Exhibits I and II of this report reflect total Biomass facility funding sources of $187,686
remaining to finance future Biomass project construction costs.

Should you require additional information, or have any questions, please do not hesitate to
contact me at (603) 225-2944,

Sincerely,

%@, 2 B

Jeffrey A. Graham, CPA, CFF, CSEP
President and for the firm
jeffi@grahamcpa.com
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Graham & Graham, PC Sullivan County Biomass Facility — Accounting Support

BACKGROUND

Sullivan County, New Hampshire (the “County”) is constructing a Biomass Combined
Heat and Power (CHP) District Energy System at its Unity Complex. The system will be
fueled by locally sourced, renewable wood chips and produce inexpensive heat and
electricity for the County’s Nursing Home and Jail facilities as well as two smaller onsite
buildings. The campus includes over 215,000 square feet of conditioned space.

The system will annually replace 95% of fuel oil purchases on the campus and 10% of
electric purchases in the Nursing Home with renewable biomass energy. Purchased
energy costs are reduced by approximately $300,000 annually based on 2012 oil and
electric prices.

The system includes an 5 mmBtu/hr output biomass boiler and a 40 kW steam turbine
and generator. The biomass system provides steam to the Jail and Nursing Home. Steam
provided to the Nursing Home is used to drive the turbine/generator which produces
electricity. The exhaust steam from the turbine is then used throughout the Nursing
Home. The steam production system includes approximately 1,000 feet of pre-insulated
underground steel piping. Woodard and Curran is the design build contractor awarded
the contract for the project, which is scheduled for completion during 2014. As of
January 2014, the Biomass facility provided heat to substantially all intended buildings
and areas in the Unity Complex.

The project has a total cost of approximately $3,500,000 financed primarily with a
$2,800,000 bond issuance through Lake Sunapee Bank and with $625,000 in grant
funding provided by the New Hampshire Public Utilities Commission, USFS NE Area
Woody Biomass Utilization Grant, and a grant from the North Country RC&D / USFS
Wood Education and Resource Center. The system also centralizes steam production
operations in one building by adding a new propane-fired steam boiler to provide heat
backup and to avoid certain future capital costs to replace aging HVAC equipment. The
system will use locally sourced renewable energy to provide the County with stable
energy prices when compared to volatile fossil fuel costs and keep over $80,000 in
heating fuel expenditures within the local economy. The County is working with local
schools and technical centers to develop educational programs to teach the efficient use
of renewable energy.,




SCOPE AND METHODOLOGY

Graham and Graham, PC was engaged by the management of Sullivan County to review
for accuracy and completeness the sources and amounts of funding provided for
construction of the Biomass facility as well as the amounts spent to date and anticipated
future remaining estimated costs to complete the project.

We requested, obtained and reviewed the grant agreements underlying the grant awards
provided to the County in support of the construction of the Biomass facility,. We
requested all grant award agreements, and were provided with the agreements evidencing
the $300,000 grant provided by the New Hampshire Public Utilities Commission, the
$250,000 grant provided by the USFS NE Area Woody Biomass Utilization Grant, a
$51,330 US Department of Energy EECBG program, and a $75,000 grant from the North
Country RC&D / USFS Wood Education and Resource Center. We reviewed these grant
agreements to verify the existence and propriety of the awards, and to consider the
completeness of the underlying cash receipts. Management of the County also provided
excerpts from County bank statements reflecting the dates and amounts of grant receipts,
Graham and Graham PC did not obtain a complete population of bank statements for the
entire construction period, and therefore did not perform procedures intended to verify
the completeness of all Biomass facility deposits. Management of the County represents
that the grant awards identified above reflect all grant funding obtained to finance the
construction of the Biomass facility.

Graham and Graham also requested, obtained and reviewed the Lake Sunapec Bank
$2,800,000 bond issuance documents provided by the County. The proceeds from the
issuance of these bonds were to be used to construct the Biomass facility. We have not
obtained or reviewed a complete set of bank statements for all cash accounts for the
entire construction period, and therefore did not perform procedures to verify that 100%
of bond issuance proceeds were spent only on Biomass facility-related costs.

Management of the County provided Graham and Graham, PC with a worksheet titled,
“Biomass PFxpenditure Spreadsheet” that was prepared as of March 13, 2014 to
summarize the invoices received to date relating to the Biomass construction project, We
also obtained copies of the vendor invoices and related County purchase orders
supporting each item reflected on the spreadsheet provided. We reviewed cach invoice to
verify the amount billed to the County matched the amount entered on the spreadsheet.
We also compared each County purchase order to each related invoice to verify the
amount due and vendor payable was in agreement, and that there were no duplicate
invoice listings. We also obtained and reviewed Purchase Order Pay History and
Encumbrance Reports for the 2011-2012, 2012-2013, and 2013-2014 fiscal years to
verify that all of the invoice listed on the spreadsheet were recorded in the County’s
payables system and that there were no duplicate invoice entries.

Graham and Graham, PC also did not obtain a compleie set of bank statements for the
entire construction period or complete general ledger reports for all affected accounts
during the entire construction period and therefore did not perform procedures to verify




the completeness of Biomass facility related vendor invoices received by the County
through the date of this report.

RESULTS OF PROCEDURES PERFORMED

Based on the procedures performed and documentation provided, we are not aware of any
invoices related to the Biomass facility construction project that have not been listed on the client
prepared expenditure spreadsheet or in this report.

We have also determined that no invoices were entered more than once in the purchase order
system, based solely on the purchase order history reports we were provided for review. We can
also conclude, based on the copies of invoices and purchase orders provided by County
management, that all invoice amounts were accurately recorded in the purchase order system.

Graham and Graham, PC reviewed the invoice dates of the invoice copies provided to ensure that
all charges were recorded in the proper period. While we did not obtain a complete listing of
disbursements made before and after each fiscal year beginning/end, we did confirm that the
fiscal year to which the charges related, based on invoice dates observed, matched purchase
order dates entered into the County’s accounting system.

Based on the information provided to us and the results of procedures performed, we have
concluded that total Biomass facility costs of construction amounted to $3,529,271 through the
date of this report, and that total funding sources, including grants, proceeds of the bond debt
issuance, and assigned fund balance, amounted to $3,716,957 through the date of this report. Net
of project costs, and including any payables, receivables and assignments of the general fund
balance identified in this report, the County has project funds remaining of $187,686 in excess of
Biomass project costs available for payment of future costs to complete the project.




Graham & Graham, P.C.

Certified Public Accountants
Business Advisors and Management Consultants

EXHIBITS

6 Main Street, PO Box 886, Springfield, VT 05156 (802) 885-5340 Voice (802) 885-4999 Fax
162 North Main Street, Suite 206, Barre, VT 05641 (802) 356-2423 Voice
PO Box 1661, 174 Court Street, Laconia, NH 03247 (603) 527-8721 Voice (603) 527-8187 Fax
15 North Main Street, Suite 204, Concord, NH 03301 (603) 225-2944 Voice (603) 856-7635 Fax
Contact Person: Jeffrey A, Graham, CPA, CFT, CSEP

E-Mail: jelf@grahamepa.com




Exhibit I
County of Sullivan, New Hampshire
Biomass Facility Disbursement Summary




Exhibit I (continued)
County of Sullivan, New Hampshire
Biomass Facility Disbursement Summary




Exhibit IT
County of Sullivan, New Hampshire
Biomass Facility Funding Source Summary
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USD United States Forest Northeastern Area 11 Campus Boulevard

— Department of Service State and Private Suite 200

"” Agriculture Forestry Newtown Square, PA
18073

File Code: 1580
Date: April 28, 2014

Mr. Bennie Nelson

County of Sullivan "ﬁ} Eig:‘ﬁ); R

14 Main St. Hroir e
Sullivan County Commissioners .
Newport, NFH 03773-1548 B

Program: Wildland Fire Hazavdous Fuels

Project: Sullivan County, NH Biomass CHP Project
Duaration: March 15, 2012 through September 30, 2013
Award No.: 12-DG-11420004-261

Dear Mr. Nelson:

We have received the final Federal Financial Report (SF-425) and final performance report for the above referenced
project. Lew McCreety, Program Coordinator, has reviewed the final performance report and determined that the
reported accomplishments are consistent with the intended purpese of the grant.

Our records show that this grant has no available funds. If your records do not agree, contact our office within 15
days to clarify the balance.

We have determined that all applicable actions have been completed and have officially closed this grant. Several
aspects of grants administration are not affected by this; these procedures include your responsibility for retaining
records and accountability for property, royaliies and program income.

The closeout ot a grant also does not affect the federal agency’s right to disallow costs and recover funds, on the
basis of a later andit or other review, if the audit or review identifies costs that were improperly claimed and should
not have been allowed. Tt is the grantee’s obligation to return any funds due as a result of later refunds, corrections,
or other transactions, as well as property management requirements,

Your records should be retained for three years from the date of the final expenditure report. If any litigation, claim
or audit is started before the expiration of the three-year period, the records must be kept until these actions are
completed and any issues resolved.

If you have any questions, please contact Vickie M. Caldwell, Grants Management Specialist, at (610) 557-4131.
Sincerely,

/s Tony L. Ferguson

TONY L. FERGUSON

Area Dirsctor

CC:

Lew McCreery, NA WERC

Terry Miller, NA DFO
Grants & Agreements Management

Caring for the Laud and Serving People
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Effective Performance Evaluations

Primex® will be holding a training session entitled Effective Performance
Evaluations for Supervisors on two separate dates in Sullivan County this June. |

Good performance is an employee’s responsibility. Perfermance management is an employer’s responsibility. Successfully

writing and delivering performance appraisals is, in many cases, the most important part of the employee/employer relationship.
Because of this, there are enormous benefits for both sides in having this process go well and having it produce positive outcomes.
Staff engagement, proper documentation, the need for accuracy, and completing the process effectively are all instrumental in an

effective performance appraisal. Members will

receive 25 CEU
Well-written and executed performance evaluations are also a risk-management tool. Proper dialogue and documentation can and credits upon
should identify substandard performance, but also recognize superior petformance.Consistency is a key to success. When was the last cornpetion
time your organization took a look at how it conducts performance evaluations? It might be time for a tune up! of this session.

Learning objectives of this session are:
B Artendees will understand why Ttis important to evaluate performance.
B Attendees will understand the roles of the employee, supervisor, and organization in parformance evaluation process.
B Attendees will understand the importance of documentation and communication in developing and presenting a perfermance evaluation.
B Attendees will be made aware of barriers to effective evaluation and other comimon errors,

Who should attend this session: » i
Supervisors, Managers, Administrators, Human Resource Personnel, or anyone completing or reviewing performance evaluations. r" I lex
MH Public Risk Monagement Exchungs

The Ahern Building i :
a separate buildin : . ;

" betwean th : 104 . T@ register for either

nursing home an : : , session, please contact

the corractions facllity. & - e - Samantha Fletcher at

: : 603-542-9511 x 286

samp@sullivancountynh.gov
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The purpose of this goal-setting session was to assist the County Commissioners in creating a cohesive
vision for Sullivan County, and to establish short-term and long-term goals that will help to achieve that
vision. The goals identified will become part of the Commissioners' ongoing action plan moving forward.

Jeffrey Barrette, Chair, Sullivan County Commissioners
Bennle Nelson, Vice Char, Sullivan County Commissioners
Jessie Levine, County Manager

Absent: Ethel Jarvis, Clerk, Sullivan County Commissioners

The exercise was facilitated by:

Carl Weber, Director of Mermber Services, Primex®
Danielle Krause, Administrative Assistant, Primex3

From the outset, the Commissicners and County Manager identified the following ground rules for the
session that would set the stage for how to proceed,

Lunch on time

Do not talk ali at once
s Be positive

Be specific when possible




The Commissioners and County Manager identified their ideal vision for Sullivan County in 3-5 years.
The creation of this vision would then become the foundation for accomplishing specific goals towards
that aim. The Commissioners and County Manager identified the vision for Sullivan County as follows:

Sullivan County continues to maintain the core functions of the County, filt service gaps, and supply
services regionally when possible with a strong financial position and stable tax rates.

To be recognized, relevant, and useful, with a strong role to play in the economic health of the region.
To be a responsible leader in the region, and 1o have a strong workforce.
To influence the region by leading by example in a cost effective way by:

v" Balancing taxpayer and employee needs; and

v Making decisions, creating policles, and puilding programs that have a demonstrated
positive impact for the communities and citizens in Sullivan County.

n  Sheriff's Department

= Registry of Deeds

= Department of Corrections

»  Nursing Home

s Natural Resources (Conservation)
= County Attorney

= (Cooperative Extension

The Commissioners and County Manager each identified his or her top three goals that need to be
accomplished in order to achieve the vision for the County. The identified goals below (many overlapped
or were similar enough to be combined) are not listed in order of importance:

1. Continue to have effactive and functional departments with a stable tax growth

¥ Tied to vision: Core Functions
2. Increase public awareness of operations, what is available and why it's important

» Tied to vision: Recognized, Relevant, and Useful
3. Examine the County’s role as a regional employer and economic driver

» Tied to vision: Responsible Leader in the Region

4, Develop an engine for job creation and job growth
» Tied to vision: Demonstrated Positive Impact

o




Ly

. Maximize use of facilities including all properties and buildings
P Tied to vision: Balancing Taxpayer and Ernployee Needs; Stable Tax Rates

6. Engage with educaticnal community on all levels
b Tied to vision: Strong Workforce

7. Demonstrate success and leadership by facilitating our public health regional network
B Tied to vision: Responsible Leader in the Region

8. Maximize revenues by increasing private pay and Medicare patients at County Nursing Home
B Tied to vision: Balancing Taxpayer and Employee Needs; Stable Tax Rates

9. Seek opportunities for the County to provide value to the residents/communities
B Tied to vision: Responsible Leader in the Region

During the process of establishing key objectives and timeframes, some goals were consolidated due tc
the consistency or overlap between these goals.

Previous Goals:

2. Increase public awareness of operations, what is avatlable and why it's important
¥ Tied to vision: Recognized, Relevant, and Useful

3. Examine the County’s role as a regional employer and economic driver
b Tied to vision: Responsible Leader in the Region

Consolidated Goal:

2. Increase public awareness of opearations, what is available and why it's important
B Tied to vision: Recognized, Relevant, and Useful; Responsible Leader in the Region

Objective: Examine the County’s role as a regional employer and economic driver

Previous Goals:

1. Continue to have effective and functional departments with a stable tax growth
¥ Tied to vision: Core Functions

8. Maximize revenues by increasing private pay and Medicare patients at County Nursing Home
b Tied to vision: Balancing Taxpayer and Employee Needs; Stable Tax Rates




Consclidated Goal:

1. Continue to have effective and functional departments with a stable tax growth
¥ Tied to vision: Core Functions; Balancing Taxpayer and Employee Needs; Stable Tax Rates

Objective: Maximize revenues by increasing private pay and Medicare at County Nursing Home

Establish Key Objective and Timeframes for Goals

The Commissioners and County Manager explored in greater detail the specific goals and work plan
needed to see this vision come to fruiticn. For each goal, a key deliverable or measureable objective was
identified along with responsible parties and timeframe for action, The Goals and objectives below are
not listed in order of importance: ' o

Goal #1: Continue to have effective and functional departments with a stable tax growth
Obijectives

a. Maximize revenue by increasing private pay and Medicare patients at Nursing Home
To have a 10% increase in FY 2015 vs. FY 2014
Who is responsible? Commissioners, County Manager and Nursing Home Director

By when? Monthly check-ins

b. Negotiate and finalize union contract for the Nursing Home
To avoid affordability tax
Who is responsible? Negotiation team with the Commissioners’ support
By when? June 30, 2014

c. Facilities planning and CIP

Who is responsible? County Manager, department heads, Facilities Director and
support from Natural Resources Director

By when? December 31, 2014 and progress update June 30 and September 30

d. Assessment of [T functions including use and future planning
Internal: to identify what the County has currently
Who is responsible? County Manager and department heads
By when? April 10, 2014 with budget réquests
External: what do we need to get there?
By when? August 30, 2014

4




Assessment of all grant funded programs

Wha is responsible? County Manager, department heads and external
resources (DHHS and DOJ)

By when? June 30, 2014 and check-in by April 30, 2014

Procure thermal recovery credits for bio-mass plant
Whao is responsible? County Manager, Facilities Manager and Tom Wilson
By when? April 15,2014

Improve internal communication and internal functions of Human Resources (HR)
Who is responsible? County Manager and Commissioners
By when? August 30, 2014

Close out biomass project and event
Who is responsible? County Manager, Facilities Manager and Tom Wilson
By when? June 30, 2014 with a ribbon cutting in March/April 2014

Health insurance analysis RFP and future planning®
Who is responsible? County Manager and the Human Resource Department
By when? Deliverables, February 7, 2014
RFP issued early March
Commissioners July 1, 2014
*This cbjective is also tied to 16

Staffing needs at DOC to meet the needs of turnover rates, vacancies,
budget, and current/future requirements

Who is responsible? County Manager, Superintendent of Corrections, and outside consultants
By when? FY2014 Budget cycle for funding of outside consultant
FY2015 with an actual date of February 1, 2015

Goal #2: Examine the County’s role as a regional employer and economic driver

Objectives

Census, employee benefits, regional economic driver and economic impact overall
Who is responsible? County Manager




To visit each community (Boards/Council) to discuss issues, and why/what we do
Who is responsible? County Manager and Commissioners
By when? September 30, 2014

Sample Agenda:
Budget
Services
QA
Regional service gaps

Continue to be visible with community crganization (Rotary, Revite, Chamber and other groups)

Who is responsible? County Manager, Commissioners, and department heads with a
minimum goal of 2 per a month

By when? Monthly update on who is going where

Continue expansion of community services to include quantify history, availability and success
Who is responsible? County Manager and DCC
By when? March 30, 2014

Increased cable access presence

Specials: Nursing Home and interviews
Who is responsible? County Manager and Department Heads
By when? To have at least 1 by June 30,2014

Selected Meetings: Budget hearing and spedial meetings (hon-regular business)
Who is responsible? County Manager

Explore the cost of wiring and taping meetings
Who is responsible? County Manager and reach out to 4-H
By when? March 3, 2014

Written column
Who is responsible? County Manager

By when? July 2014 with the first focusing on budget, and to be monthly after initial




Goal #7:  Demonstirate success and leadership by facilitating our public health region
Develop a public heaith advisory commitiee
Objectives

a. Conversations with external rescurces (DHHS, public health regions and schools)
Who is responsible? County Manager
By when? February 28, 2014

b. Develop goal, program assessments, staffing, etc. before kick off
Who is responsible? Commissioners
By when? March 2014

The sesslon concluded by suggesting to the Commissioners and County Manager to have regular

goal check-ins added to the organizational calendar, and to continue with the remaining goals that
were not outlined in detall to review and identify the objectives, who Is responsible and what is the
timeframe for completion.

Primex*® appreciates the cpportunity to partner with Sullivan County and its Commissioners and
Manager in this goal setting process. We hope that this process continues throughout the year and
helps provide the focus to achieve the Vision as expressed by the process.
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Responses to Audit RFPs

L]

AL it

Aperaix &

April 2014
Firm Name Robbin R. Grill, CPA, PC | Baker, Newman & Noyes, LLC | Ron L. Beaulieu & Company | Melanson Heath & Company, PC
Contact Robbin Grill Paul Letalien Ron Beaulieu Sherl Stephens Burke
Address PO Box 8795 280 Fore Street 41 Bates Street 102 Perimeter Road
Location Penacook, NH Portland, ME Portland, ME Nashua, NH
Zip 03303-8795 04101 04103 03063
Phone (603)796-2400 (800)244-7444 (207)775-1717 {603)589-2173
Medicare/Medicaid FY2014 | $ 6,200 | $ 5000 | § 4,000
Medicare/Medicaid FY2015 | $ 6,200 | § 5,150 | § 4,200
Medicare/Medicaid FY2016 | $ 6,200 | $ 5,300 | $ 4,410
Financial Audit FY2014 S 14,600 | S 24,000
Financlal Audit FY2015 5 15330 | § 24,500
Financial Audit FY2016 s 16,100 | § 25,000
Non-Audit Services FY2014 3 7,500 |
Non-Audit Services FY2015 5 7,875
Noh-Audit Services FY2016 s 8,270 N
Single Audit FY2014 g 1,900 | $ 2,300
Single Audit FY2015 $ 1,995 | $ i 2,400
Single Audit FY2016 4 2,005 | $ 2,500




Sharon Callum

I
From: Jessie Levine <jlevine@sullivancountynh.gov>
Sent: Monday, May 05, 2014 7:42 AM
To: Sharon Callum
Subject: FW: TPA Interviews
Attachments; Sullivan TPA Financial Review 5.3.xIsx

Sharon —
Please include the e-mail below and the attachment in the binders for 2.a.iv. Third Party Administrator Contract

Thanks,
Jessie

From: William Bald [mailto:william.bald@risk-ex.com]
Sent: Saturday, May 03, 2014 8:42 AM

To: Jessie Levine

Cc: 'Samantha Fletcher'

Subject: Re: TPA Interviews

Jessie & Sam -

Attached is a fairly comprehensive review of the final TPA proposals including all services and fees except the COBRA take over
fees. The COBRA take over fees will only apply to current COBRA eligibles that would migrate to the new coverage with
HealthTrust.

Group Dynamic wins in the fixed fee category and results are mixed in the variable fee area with a slight advantage to Benefit
Strategies. I've highlighted in yellow with red text the variable areas that you’ll need to input estimated FSA/DCA participants,
Number of Initial COBRA Notices (applies to new hires), Qualifying event fees (employee terminations subject to COBRA) and
HIPAA Notications {should be the same number as terminations subject to COBRA). Total costs wilf reflect the input variable
changes.

Based on the responses and presentations it appears that Group Dynamic is strongest on the compliance side and Benefits
Strategies may provide some additional flexibility. I'm confident that you'd do well with either TPA as they have excellent
reputations.

I’m in meetings Monday morning until about 11:00 in NYC and then will be driving back to NH so will be available for any
questions after 11 or so.

Regards,
Bill

William E. Bald

Certified Risk Manager
Intellectual Capital & Risk Management
(603) 520-0083




From: Jessie Levine <jlevine@sullivancountynh.gov>
Date: Friday, May 2, 2014 at 2:42 PM
To: William Bald <william.bald@risk-ex.com>

Cc: 'Samantha Fletcher' <samp@sullivancountynh.gov>
Subject: FW: TPA Interviews

Bill - Any reaction about the two COBRA proposals? I'm not sure what the “takeover fee” and notification fees could
amount to over the course of a year.

Jessie

From: Amanda Smith [mailto: ASmith@benstrat.com]
Sent: Friday, May 02, 2014 10:52 AM

To: Jessie Levine

Cc: 'Samantha Fletcher'; 'William Bald'

Subject: RE: TPA Interviews

Good morning Jessie,
Thank you so much for having me come out yesterday, it was great meeting everyone.

To follow up on Samantha’s question, we do offer limited access to each division so the division head will only be able to see their
division and pull reporting based on their division.

We also offer COBRA administration and we are able to collect payments from the COBRA participants and then we remit the
payment to you minus the 2% administrative fee. We also offer carrier remittance and bill reconciliation but this is an additional fee.
I have outlined the fees below

Set up and open enrollment fee- Waived

Takeover fee- $50 per takeover

Qualifying event notification- $25 per QE notification
Initial new hire notification- $5 per notification

Carrier remittance and bill reconciliation- $1,000 per year
Please contact me with any additional questions you may have.
Thank you,

Amanda Smith | Vice President, Channel Parthers
Benefit Strategies, LLC

Phone: 603-232-8024

Email: asmith@benstrat.com | Web: www.benstrat.com

From: Jessie Levine [mailto:jlevine@sullivancountynh.gov]
Sent: Thursday, May 01, 2014 3:59 PM

To: 'Susan Dublin'; Amanda Smith

Cc: 'Samantha Fletcher'; "William Bald'

Subject: TPA Interviews

Good afterncon Susan and Amanda,

Thank you both for spending time with us this afternoon to discuss your HRA and FSA programs.




For both of your firms, we wanted to follow-up abhout COBRA administration. If you could confirm that you do offer the
option of hilling COBRA for us, and what the administrative protocols and costs will be, and send us a sample COBRA
administration contract, that would be helpful in our decision-making process.

We hope to make a recommendation to the County Commission for its meeting on Monday afternoon, so | know it’s
short notice but it would be great to have the information from you by tomorrow afternoon or Monday morning at the
latest.

Many thanks,
Jessie Levine

Jassie W, Levine

County Manager

Sullivan County

14 Main Street

Newport, NH 03773
{603)863-2560 ext. 101
www.sullivancountynh.qgov

Notice of Confidengiality - This electronic mail message originates from Benefit Strategios, LLC and/or its altiliates. This message and any 1iles or stiachments transmitted with it
avp CONFIDENTIAL and intended oaly for the named recipient. Aay disclosure, distribution, copying, or use of this infovination by anyene gther than the intended reciptent,
regardless of address or routing, is strictly prohibited, 1f you recefve this in erroy, plsase advise the sender by inumediate reply and delete the original message and any altachiments
fmmediately,




Sullivan County

Financial Review of TPA Proposals
July 1, 2014
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April 28,2014

Sullivan County Commissioners
14 Main Street
Newnport, NH 03773

Re:  Disposition of overpayment of $5,830.00 paid on the account of Alice Krueger at
the Sullivan County Nursing Home

Dear Commissioners:

At the April 23, 2014 meeting of the Sullivan County Commissioners, I was asked to
provide an opinion regarding the proper disposition of an overpayment of $5,830.00 paid
for the care of Alice Krueger (now deceased) who was a resident of the Sullivan County
Nursing Home. The opinion, which follows, is based on the information provided at the
Commissioners meeting by Christopher J. Krueger and Sullivan County Nursing Home
Administrator Ted Purdy and an agreed upon summary of facts provided by Christopher
Krueger and Administrator Purdy. The facts relied on included:

s Alice Krueger was admitted to the Sullivan County Nursing Home on May 25,
2012

° Alice Krueger was a private pay patient

o Alice Krueger died on April 9, 2014

* Prior to Alice Krueger’s passing Christopher J. Krueger made payment to the
County Nursing Home for Alice Krueger’s care for the month of April 2014 via a
check dated March 31, 2014 in the amount of $7,950.00. The check was drawn
off an account at Bank of Gloucester held jointly by Alice R. Krueger, Paul E.
Krueger and Christopher J. Krueger




¢ Sullivan County Nursing Home provided care for Alice Krueger for 8 billed days
at $265.00 per day ($2,120.00) leaving an overpayment on the account of Alice
Krueger of $5,830.00

» Christopher J. Krueger has requested that the $5,830.00 overpayment in the
account of Alice Krueger be paid by Sullivan County Nursing Home to the
Gloucester Bank account in the name of Alice R. Krueger, Paul E. Krueger and
Christopher J. Krueger. Christopher J. Krueger argues that this approach will
avoid the cost of opening an estate and it would be appropriate to return the
money to the account from which it originated

¢ Sullivan County Nursing Home has taken the position that appropriate disposition
of $5,830.00 is that it be paid to the Estate of Alice Krueger

Based upon the facts outlined above and my review of the applicable law, 1 find that the
appropriate disposition of the overpayment of $5,830.00 is that the money be paid to the
Estate of Alice Krueger. A brief summary of my rationale follows.

The facts outlined above are not unusual. In fact, there is a statutory procedure (See, RSA
151-A:15 (Patient Accounts; Disposition Upon Death; Testate or Intestate) which
requires the Administrator of the Nursing Home, in circumstances where no petition for
probate has been filed under any section of RSA 553 (Administrators And Their
Appointment) and the gross value of the personal property remaining at the nursing home
belonging to the deceased, including any amount in a patient account, is no more than
$5000.00 file an affidavit in the probate court for the purpose of disposing of such
deceased patient’s estate.

While RSA 151-A:15 exempted the nursing home administrator from the provisions of
RSA 553 in the limited circumstances contemplated by RSA 151-A:15, it is clear that the
personal property of the patient, including money in a patient account, is treated as part of
the “deceased patient’s estate”. In light of the preceding, it is clear that where the gross
value of personal property remaining at the nursing home is in excess of $5,000.00 the
appropriate procedure for disposing of that property —including the $5,830.00
overpayment on the account of Alice Krueger—is a petition pursuant to RSA 553 in the
probate court.

['have attached a copy of RSA 151-A: 15 and a copy of the Affidavit of Nursing Home
Administrator (RSA 151-A: 15) for your review.

Christopher Krueger’s argument that the money paid on behalf of Alice Krueger came
from ajoint account and therefore should revert to that account fails for several reasons
including but not limited to: (1) it is contrary to the plain language of RSA 151-A:15
which treats such money as part of the deceased patients estate; and (2) the funds
deposited in the joint account are no longer jointly held upon payment to the Sullivan
County Nursing Home on behalf of Alice Krueger and appropriately part of her estate.




In the absence of an appropriate petition under RSA Chapter 553 being filed, Alice
Krueger’s personal property, after the appropriate timeframes have passed, would be
treated as Unclaimed or Abandoned Property under RSA Chapter 471-C.

Please do not hesitate to contact me with any further questions or concerns.

Respectfully,

M“'ﬁ-—-—.&
Marc Hathaway

Sullivan County Attorney
Bar# 1116

cC: Jessie Levine, Sullivan County Manager
Ted Purdy, Sullivan County Nursing Home Administrator
Christopher J. Krueger




MEMO

April 21, 2014

To: Marc Hathaway, Sullivan County Attorney

From: Ted Purdy, Administrator, SCHC

Re: Alice Krueger

Mrs, Krueger was admitted on'5/25,f2012. Her primary payment source was Private Pay. Payments
were made timely at the beginning of each month for the month of service, Mrs. Krueger passed away
on April 9, 2014. The amount owed for April Is $2,120 (8 days X $265/day)

Mr. Kruger wrote a check In the amount of $7,950 on March 31, 2014 frorm Bank Gloucester account

. Utle In Alice R. Krueger, Paul E. Krueger and Christopher J. Kruger. It was deposited into the operating
account for Sullivan County Health Care on or about April 8, 2024. All check were signed by Christopher

Kruger.

When posted, the account on behalf of Mrs. Krueger will be owed 3 refund of $5,830 (57,950 - $2,120).
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MEMO

April 21, 2014

To: Marc Hathaway, Sullivan County Attorney

From: Ted Furdy, Administrator, SCHC

Re: Alice Krueger

Mrs, Krueger was admitted on'5/25/2012, Her primary-payment source was Private Pay. Payments
were made timely at the beginning of each month for the month of service. Mrs. Krueger passed away

on April 9, 2014. The amount owed for April is $2,120 (8 days X $265/day)

Mr. Kruger wrote a check In the amount of $7,950 an March 31, 2014 from Bank Gloucester account

_ title in Alice R. Krueger, Paul E. Krueger and Christopher J. Kruger, It was deposited into the operating

account for Sullivan County Health Care on or abeut April 8, 2024, All check were signed by Christopher
Kruger,

When posted, the account on behalf of Mrs, Krueger will be owed a refund of $5,830 ($7,950 - $2,120).
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‘RSA 151-A:15 https://advance.lexis.com/GoToContentViewrequestid=39d22d20-3a...

About this Document
&3 view Shepard's® Report
Pravious MNext

Archived code versi 22,
RSA 151-A115 (Copy cltation) ons (22)

Statutes current through Chapter 279 of the 2013 Session

Sanitarla 151-A Nursi 2 Administra

: 151-A:15, Patient Accounts; Disposition Upon Death; Testate or Intestate.

i. If within 30 days after the date of a testate or Intestate patlent’s death in any nursing home
no petition for probate has been filed under any section of RSA 553 and the gross value of the
personal property remaining. at the nurging home belonging to the deceased, Including any
amount left In a patient account, Is no more than $5,000, the nursing home administrator shall
fle In the probate court In the county where the nursing home is located an affidavit for the
purpose of disposing of such daceased patient’s estata. The form of the affidavit, and the rules
governing proceedings under this section, shall be provided by the probate court pursuant to

R :33. The nursing home administrator shall not file a death certificate with the probate
court, but shall attest to the death in the affldavit. If tha nursing home patlent died testate and
if the nursing home administrator has the will or a copy of the will, the nursing home
administrator shall file the same in the probate court in the county where the nursing home is
located. The probate court shall walve all filing fees.

I1. Notwithstandlng the provisions of RSA 561, if all knewn debts of the deceased have been
pald and a balance remalns in the deceased’s astate after the filing required under paragraph I,
the probate court may order the administrator to pay the balance to the state treasurer to be
held as abandoned property pursuant to RSA 471-C.

g History

3
H
H
|
i

1981, 249:1, 1991, 85:1, eff, July 12, 1951, 1998, 137:12, off. Aug, 7, 1998. 2005 252:6, eff,
January 1, 2006. 2006, 180:1, eff. May 25, 2006, 2011, 8821, eff. July 1, 2011, 2012, 167:1,
; eff, June 7, 2012,

Annotations ZHide

Notes

Reavision note.
| Deleted comma preceding “an affidavit” in par. I te correct a grammatical error,
i Amendments

—2012.

The 2012 amendmaent, tn the first sentence of [, substitutad *30 days” for “180 days” and
“$5,000" for “$2,500" and In II, substitutad “may” for “shall” and “to the state treasurer to be
held as abandoned property pursuant to RSA 471-C” for *into the treasury of the county where
the deceased was domiciled, wheare it shall be subject to the claims of persons entitled to it,
through application to the county commissioners.”

—2011.

The 2011 amendment rewrote I to the extent that a detalled cemparison would be
impracticable,

—2006.

Rewrltten ta the extent that & detailed comparison wouid be impracticabla,

—2005.

Paragraph I: Deleted the sacond sentence.

—1998,

Rewritten to the extent that a detalled comparison would be Impracticable.

—1991.

Paragraph I: Substituted “may” for “shall glve notice to the county attorney of the county in
which the deceased was domicifed, who shall” praceding “flle in” and inserted “with copies senk
to the county attorney” following “affidavit”.

Applicability of 2005 amendment.

2005, 252110, eff. Jan. 1, 2006, provided: “This act [which amended this section and RSA
353:13, 553:16, 553:33, 554:3, b64:1, 554:9, and repealed RSA 553: 14, 553115, 553:31,

20f3 4/28/2014 10:36 AM
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55412, 554:9], shall apply to the estates of persons who die on or after January 1, 2006.”
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THE STATE OF NEW HAMPSHIRE
JUDICIAL BRANCH

http:/fAwww.courts.state.nh.us
Court Name:

Case Name:

Case Number:

(if known}
AFFIDAVIT OF NURSING HOME ADMINISTRATOR (RSA 151-A:15)
I, the nursing home administrator, state the following:

1. Administrator's Name Telephone Number

Nursing Home Name

Nursing Home Address

2. was a resident at the above-named nursing home.

His/her Medicaid number was

His/her social security number was

3. The above-named resident was admitted to this nursing home on

and died on

4. Following are the contacts of the deceased resident; | am not aware of any other contacts.
Name and Addrass Telephone Number Relationship

5. Nursing home records:
[1 do not indicate that a will exists.

[} include a will or copy of a will which is attached to this affidavit.

[] indicate that a will is held by who is listed in #4
above as a contact.

6. No one has filed for administration under RSA 553 in the county where the deceased last resided.

7. The gross value of the deceased’s personal property remaining at the nursing home is
$ (This amount may not exceed $5,000.)

8. The deceased’s known debts or obligations are as listed below. (Attach additional sheets if
necessary.)
Expenses of Estate Administration $

Necessary Charges for Funeral & Burial

Federal Taxes
Claims by DHHS including Medicaid liability

Debts and other General Creditors

B h H &5

NHJB-2147-P (06/07/2012) Page 1 of 2




Case Name:
Case Number:
AFFIDAVIT OF NURSING HOME ADMINISTRATOR (RSA 151-A:15)

9. | certify, in accordance with Probate Court Rule 21, that | have sent copies of this affidavit by first
class mail to the following:

(a) All known contacts as listed in #4 above:

{(b) Office of Estate Recoveries, Department of Health and Human Services, 129 Pleasant St.,
Concord, NH 03301; and

(c) Department of Revenue Administration, Post Office Box 457, Concord, NH 03302-0457
(if death was prior to January 1, 2003).

10. | request authorization by the Court to pay all known debts of the deceased in accordance with
statutory priorities, and to pay any remaining funds of the decedent to the State Treasurer to be
held as abandoned property pursuant to RSA 471-C.

Date Nursing Home Administrator Signature
State of , County of
This instrument was acknowledged before me on by
My Commission Expires
Affix Seal, if any Signature of Notarial Officer / Title
ORDER

[_] Authorization is granted for the Nursing Home Administrator to pay all known debts of the decedent,
as enumerated in #8 above or on the attached shest(s), in accordance with statutory priorities, and
to pay any remaining funds of the decedent to the State Treasurer to be held as abandoned property
pursuant to RSA 471-C.

[_] Authorization is denied for the following reasons:

Date Judge

NHJB-2147-P (06/07/2012)} Page 2 of 2
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P e, S,
SULLIVAN COUNTY

Serving the communities of:

Aewarth, Charlestown, Claremont, Cornish, Croydon, Goshen, Grantham, Langdon,
Lempster, Newport, Flainfield, Springfield, Sunapee, Unity and Washington

May 8 2014

Gary L. Dennis, PhD

Senior Policy Advisor, Department of Justice
Bureaun of Justice Assistance

Office of Justice Programs

810 Seventh Street, NW

Washington DC 20531

Dear Dr. Dennis:

This lettet is to express our strong commitment to the Second Chance Act: Two-Phase
Adult Reentry Demonstration Program, The opening of the new Community
Corrections Center in 2010 was a demonstration of the Sullivan County Department of
Corrections’ philosophy Transitions begins at Admission. This facility, through its
programming, provides inmates with the ability to learn how to make behavioral
changes to enhance their rehabilitation and successful transition to the community
from: incarceration,

The Sullivan County Criminal Justice Coordinating Committee (SCCICC) 18
committed to providing support for this project, with committee partners continuinig to
meet and assist in ongoing coordination efforts to develop a pro gram model, Qur
work as a committee, during the past five years, has centered on fhe planning and
development of a community re-entry ¢enter, which would be greatly enhance by the
Second Chance Act funding opportunity. Clearly, a system-wide response that
includes treatment and transitional services for offenders will also enhance our publie
safety efforts in Sullivan County.

We are excited about our continued collaboration on this project, Cur committee
partners inctude prosecutorial and public defender branches, Jocal law enforcement,
comumunity citizens, and County elected and administrative officials, all of whom are
supportive of this project and the gran application The inifial funding through the
Second Chance Act helped get the project off the ground; additional funding would
allow for the project to expand and enhance the ability to provide the supportive
family and commmuaity services for successful reentry,

Respectfully,
Bennie Nelson, Chair
Sullivan County Criminal Justice Coordinating Commitiee

All Day, Every Day, We Make Life Better




Second Chance Act Two-Phase Adult Reentry Demonstration Program: Planning and
- Implementation
FY 2014 Competitive Grant Announcement

Deadline: June 2, 2014

(CFDA #16.812)

Award period: 24 months

Required to engage a research partner _
BJA anticipates that it will make awards of up to $750,000 each for a 24-month project period,
with up to $150,000 available during the planning period. 14 BJA-2014-3860

Once the Planning Phase has been completed and BJA has approved the completed
Planning and Implementation Guide, the grantee will gain access to the remaining award
balance of $600,000. Grantees will then be able to proceed into the Implementation Phase
and complete project activities.

Match Requirement

As required by the Second Chance Act, a match is required for all applications. Federal funds
awarded under this program may not cover more than 50 percent of the total costs of the project
being funded. Applicants must identify the source of the 50 percent non-federal portion of the
total project costs and how they will use match funds. The recipient of a grant must provide a
minimum of 25 percent of the total project cost in cash match, and 25 percent of the total project
cost may be matched by making in-kind contributions of goods or services that are directly
related to the purpose for which the grant was awarded. Federal funds received and cash match
provided by the grantee shall be used to supplement, not supplant, non-federal funds that would
otherwise be available for the activities funded under this section.

The applicant must identify the source of the 25 percent non-federal cash portion of the
budget and how both cash and in-Kind match funds will be used.

Match Waiver:

The Attorney General may waive the maich requirement upon a determination of fiscal hardship.
To be considered for a waiver of maich, a letter of request signed by the Authorized
Representative must be submitted with the application defining the fiscal hardship. Fiscal
hardship may be defined in terms related to reductions in overall correctional budgets,
furloughing or reductions in fotce of correctional staff or other similar documented actions
which have resulted in severe budget reductions. Detailed information must be provided with
match waiver requests.

A match waiver request must be submitted as a separate attachment to the application and titled
as the “Match Waiver.”

Programs that target high-risk individuals that are experiencing or at risk of chronic
homelessness will also be given strong consideration. This would include people that have been
in jail or prison for 90 days or less, that were living on the streets or in an emergency shelter
prior to eniry, and who have a long history of cycling between short-term stays in jail and
homelessness.




PROJECT ABSTRACT

Category: Local - Sullivan County Sheriff’s Office (SCSO)

Research Partner: Malcolm Smith Consulting

Target Goal: Approximately 160 participants during the 2 year project

Target Population: Offenders with minor children, in need of substance abuse treatment and
services, serving sentences a the Sulliyan County Community Corrections Center

Program Design; Use of Risk, Needs, Responsivity, Dosage Principles: SCSO has prioritized
enhancement and continuation of TRAILS (Transitional Re-centry and Inmate Life Skills). The
next logical step in the design of this model is to incorporate family interventions and
community services both pre/post release to bolster successful reintegration and make this a truly
holistic, all encompassing blueprint for success. Sullivan County’s reentry model is a multi-
phased strategy designed to provide services to inmates transitioning from the Community
Corrections Center, partnering with community resources. The preliminary phase includes initial
risk/needs assessment, placement into Intensive Treatment based on the level of risk/needs,
targeting interventions based on assessments (90 days), followed by either work release or day
reporting (90 days). The final phase is the transitional services pre and post release (12 months),

Assessment: The Level of Service Inventory-Revised helps determine the dosage of treatment
and services: those at greatest risk to reoffend will receive the most intensive treatment.
Intervention services include cognitive behavioral therapy (Thinking for a Change), substance
abuse groups, job readiness and employment skills-building, educational programs (Learning
Center Concepl), and housing & community reintegration planning. Staff will utilize
Motivational Interviewing Techniques.

Baseline Recidivism Rate; Collecting & Reporting Data: With the overall goal of increasing
public safety while reducing recidivism, outcome measures have been designed to analyze the
efficacy of the model and make adjustments accordingly. A baseline recidivism rate for TRAILS
has been established at 19%, compared to NH DOC at 47%; looking at the number of
participants who have been convicted of a new crime or re-incarcerated for violations of their
community supervision. Sullivan County DOC and Alternative Solutions Associates, Inc. will
provide the information necessary for data collection and analysis; reporting key elements to the
Sullivan County Reentry Task Force af their regular monthly meetings.

Mandatory Components, Priority Considerations: The project includes a baseline recidivism
rate, access to data, and a research partner. The Reentry Task Force has outlined a strategic plan,
including sustainability, input from nonprofits, local and state stakeholders, collaboration,
support of the CEO, includes evidence based practices, a review of hurdles, opportunity for
replication, and evaluation of ouicomes to determine efficacy.

The Sullivan County Sheriff’s Office gives BJA permission to share this Abstract and
Contact Information for both the authorized representative and point of contact with potentially
interested private foundations.




Budget and Budget Narrative

The Sullivan County Department of Corrections is requesting the following positions

under the Second Chance Act.

A P 1:

y ) $70,000
Developer/Housing Specialist annual salary
X 2 years
WCBH Community Case Manager $ 35,000 100% $ 70,000
annual salary
X 2 years
WCBH Licensed Clinician $ 45,000 100% $ 90,000
annual salary
x 2 years
SCDOC Correctional Officers (per $15.48hrx 20 | 100% $ 65,644
diem) hrs/wk x 52
wks x 2staff =
$32,822
annual x 2 yrs
TOTAL Personnel: | $295,644.00

The two Case Managers will be responsible for developing a tracking system for
all inmates entering the Department who are classified to move through the system and to
the Community Corrections Center for program needs. These individuals will work
closely with correctional staff in both locations to correctly determine the needs of each
inmate and will help train correctional staff on the ability to develop individual case
maoagement files on each inmate to track histher progress through the system from
admittance through post release programming. The Case Managers will link offenders to
community based services, provide transitional planning assistance, complete a discharge
plan for each client and supportive follow-up post release. One Case Manager Position

will also serve as a Job Developer and Housing Specialist, conducting employment




readiness groups, maintaining potential job linkages within the community, and assisting
inmates in securing employment and housing prior to release from the facility.

Another proposed position is for a Clinician. This person is responsible for
providing individual and group counseling to the inmate population and will provide
agsessments for both drug/alcohol screening and for mental health issues. She/he will
work under the direct supervision of the Director of Inmate Programs and will correlate
activity based upon the input of correctional staff, Case Manager and other pertinent
staff. The person will facilitate groups for the intensive treatment program and also at
work release and transition. They will work closely with the rest of the treatment team
including the existing clinicians in the SCDOC treatment program.

The personnel requested are to retain per diem Correctional Officers to work in
the treatment unit with staff. The duties include traditional correctional officer duties,

along with facilitating groups and programs at the Center.

B. ¥ringe Benefits: List all compornents of fringe benefits rate

WCBH Reentry Case Manage
Developer/Housing Specialist

0

3

WCBH Community Case Manager 30% $70,000 | $21,000

WCBH Licensed Clinician 30% $90,000 | $27,000

SCDOC Correctional Officers (per diem) 0145 FICA | $65,644 | § 952

TOTAL Fringe Benefits: | $69,952.00

The two case managers and clinician will be employees of West Central
Behavioral Health as described in the attached job descriptions. The fringe benefits are

charged through WCBH at a flat rate of 30%,




The Cotrectional Officers will be employees of the SCDOC as described in the
attached job descriptions. The fringe benefits are charged at the current GRII rate for CO,

These positions are considered per diem and will not be eligible for benefits.

Personnel $295,644
Fringe $ 69,952
TOTAL Personnel and Fringe: | $365,596

C.Travel: Explain need for all travel other than that required by this application. Local travel policies
revail

Grantee Meeting | Washington, | Airfare $400/flight x 3 | $2,400
DC persons x 2
meetings
Hotel $207mightx 3 | $2,484
persons x 2
nights x 2
meetings
Per Diem $77/day x 3 $ 1,386
(meals) persons x 3 days
X 2 meetings
TOTAL $6,270.00
JUSTIFICATION: Describe the purpose of iravel and how costs were determined.

The travel line item provides for three individuals to travel to two grantee meetings in

Washington, D.C. for three days as required by contract,

D. Equipment: nA

E. SUE QlieS: matetials costing less than $5,000 per unit and often having one-time use.

Drug Testing Supplies $3.15 cup x 50 participants x 2 per $32,760
wk x 104 wks

Computer, Printer, Software for | $1,000 x 4 computers/sofiware, $ 4,500

Staff (4) $500 printer

3




Letterhead, office supplies, $ 7,500
printer ink
Satellite Office start-up, $ 7,500
network
LSVMS52 Profile reports - 600 @ $5.00 each $ 3,000
assessment w/case plan

TOTAL | $55,260.00

Drug testing supplies are required for supervision of program participants. Computers,

software, office supplies, and assessments with case plans are necessary for staff

supportive services, data collection and reporting.

¥. Construction: NA

G. Consultants/Contract: generally amount paid to non-employees for services or products.

A consultant is a non-emplovee who provides advice and expertise in a specific program area.

ASAI Program $450/day $20,000 per | $40,000
Implementation, year X 2 years
Monitoring and
Evaluation
UNH Family evidence- $7500 per year $15,000
Cooperative based intervention | x 2 years
Extension services
Turning Points Domestic Violence | $10,000 per $20,000
Network counseling, family | year x 2 years
counseling
WCBH Supervisory $10,000 per $20,000
oversight for year X 2 years
clinical/case
management staff
Malcolm Smith | Research and $5,000 per year $10,000
Consulting evaluation x 2 years
TBD Crisis Intervention | $3000 per year $ 6,000
Training x 2 years
TBD Audit Fund set aside | .10% $ 600
Rent Claremont Satellite | $10,000 per $20,000
Office year X 2 years
TOTAL $131,600.60




JUSTIFICATION:

Sullivan County is requesting $131,600 for consultation and contractual services.
This funding will be utilized to retain the services of Alternative Solutions Associates,
Inc. (ASAIT) to assist with the development, monitoring, and evaluation of Performance
Outcome Measures. ASAI has worked with the County during the last several years in
the development of their reentry center. ASAI will serve as project director and will work
closely with the Director of Programs during the development and ongoing evaluation of
the program model. ASAT will also provide training for staff on correctional bestlpractice
models and curriculum.

The University of New Hampshire Cooperative Extension Service will provide
evidence-based practices in the area of family services.

Turning Points network provides their expertise with domestic violence and
family counseling.

West Central Behavioral Health will provide supervisory oversight to the clinician
and two case managers.

Malcolm Smith Consulting will be retained for the research and evaluation
component of the project.

Funding has also been set aside for an audit, as well as the rental of a satellite
office in Claremont, where participants can report to a day center for services and drug

testing supervision.

H. Other: n/a

Indirect cost rate: N/A




Cash Match
Sullivan County is requesting a waiver of the cash match.

In-Kind Match
Sullivan County will utilize the services of the Director of Programs at 100% of
their time. The clinician will spend 100% of their time on the reentry project.

The following spreadsheets delineate the contribution of staffing towards the In-Kind
Match and the total budget for the Sullivan County Reentry Project.

$20,144 $68,211

Total In kind match $.169,200




WCBH Reenty Case Mg 18 70000008 7000000 |
WCBH Comnnunity Case Mgr § 7000000 $ [§70,00000] |

N

WCBH Licensed Clinician $ 90,000, OO 90,000.00

%I

Eommumty Corrections Officer [$ 6564400
|l Progiam Director] § [S100,989.00 ] |5 10098900

Chmman] 68 211,00
Consultant/Contracts 31,600.00 | $131,600.00
lTlavel Grantee meetmgs | $ 6,270.00 $ 6,_270.00

Supplies: Drug Testing L 55,260.00 | §  55,260.00
Fringe Benefits $ 69 952001% 69,952, 00 ]

[Subtotal | TN ]8 58,726 8,726.00 |

In Kind M Match 25% $ 169,200.00 (30.3% m match)
Cash Match 25% (waiver request] § -
Cash Requested Under Grant $ 558,726,00

65,644.00 |

; UHU
L 1]

100,989.00
68,211.00

[

169,200.00

'J
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BUDGET SUMMARY:

$295,644
B. Fringe $ 69,952
C. Travel $6270
D. Equipment 0
E. Supplies $55,260
F. Construction 0
G. Consultants/Contracts $131,600
H. Other 0
Subtotal | $358,726.00
Indirect Costs 0
Total Project Costs
Federal Request $558,726.00

Non-Federal Amount

Total Project Cost




Commissioners Office
14 Main Street

Newpori, NH 03773

Tel. (603) 863-2560
Fax. (603) 863-9314
E-mail: commissioners@
sullivancountynh, gov

County Manager

14 Main Street
Newport, NI 03773
Tel, (603) 863-2560
Fax. (603} 863-9314
E-mail: manager (@)
sullivancountynh.gov

Dept. of Corrections

103 County Farm Rd,
Claremont, NH 03743

Tel. (603) 542-8717

Fax. (603) 542-0239

E-mail: doci@
sullivancountynh. gov
Facilitics &

Operations Dept.

5 Nursing Home Dr,

Unity, NH 03743

Tel. (603) 542-9511 Ext. 230
Fax. (603) 542-2829

E-mail: facilities@)
sullivancouniynh.gov
Human Resources / Payrolt
5 Nursing Home Dr,

Unity, NI 03743

Tel. (603) 542-9511 Bxt. 286
Fax. (603) 542-9214

E-mail: fmeanresources@)
sullivancountynh.gov

Human Services
5 Nursing Home Dr.
Unify, NH 03743

el. (603) 5429511 Ext. 210
Fax. {603) 542-9214
E-mail; frmanseivices@
sullivancountynh. gov

Natural Resources
95 County Farm Rd.
Claremont, NH 03743
Tel. {603) 542-4891
Fax. (603) 542-2829
E~-mail: naturai@
sullivancountynh. gov

Sullivan Connty Health Care
5 Nursing Home Dr.

Unity, NH 03743

Tel. (603) 542.9511

Fax. (603) 542-9214

E~mail: mursinghome(@)
sullivamcountynh.gov

Apgendix K.
SULLIVAN COUNTY

Serving the communities of:
Acworth, Charlestown, Claremont, Cornish, Croydon, Goshen, Grantham, Langdon,
Lempster, Newport, Plainfield, Springfield, Sunapee, Unity and Washington

SULLIVAN COUNTY CELEBRATES
NATIONAL CORRECTIONAL OFFICERS AND EMPLOYEES WEEK
May 4-10, 2014
Contact: Ross Cunningham, Superintendent, Sullivan County Department of
Corrections (603) 542-9717 or reunningham(@sullivancountynh, gov

May 5, 2015: Sullivan County invites members of the community to join it in
recognizing and appreciating correctional employees during National Correctional
Officers and Employees Week. Correctional employees in Sullivan County form a
core element of the communities’ public safety network by providing security,
supervision, treatment services, and reentry efforts for its offender population. In the
past year, the Sullivan County Department of Corrections housed 507 inmates (394
men, 113 women) with 81 inmates (66 men, 15 women) successfully completing the

. Transitional Reentry and Inmate Life Skills (TRAILS) program, a nationally-

recognized program designed to provide intensive treatment, counseling, and
education to offenders to improve their chances of rehabilitation and reintegration
into their families and communities.

In Sullivan County, professional correctional employees serve a co-equal role with
law enforcement, engaging dangerous and potentially life-threatening situations on a
daily basis. Their responsibilities, often not understood by the general public, are
complex, dangerous, and challenging. Each staff member receives in-depth training
and certification and accepts enormous personal and professional responsibility
related to his or her role at the Department of Corrections.

National Correctional Officers and Employee Week honors the work of corrections
personnel for their service in safeguarding the citizens of Sullivan County by
providing secure and humane incarceration of offenders within their custody and
doing so with honor, respect and integrity.

We encourage all our constituents to join in recognition and appreciation of the
outstanding service our professional correctional employees provide for the safety
and welfare of our community, and we thank our partners within Sullivan County for
their collaboration and support.

seskskdesksk

All Day, Every Day, We Make Life Better
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NATIONAL NURSING HOME WEEK

IS MAY 11-17

THEME: AMERICA THE BEAUTIFUL

THEMED ACTIVITIES THROUGHOUT THE WEEK WITH ENTERTAINERS, RAFFLES, AND
WHEELCHAIR AND WALKER CONTESTS AND MORE?

SUNDAY- MOTHER'S DAY TEA @ 2:15 IN THE D/R. EACH LADY WILL RECEIVE &
CARNATION FROM OUR DIETARY TEAM.

MONDAY :10:15- QUTSIDE SOCIAL WITH REGC ROOM GAMES

2:15-RED WHITE BLUE IGE CREAM SOGIAL IN THE D/R WHICH IRCLUDES PATRIOTIC
AND MIXED FUK PIANO MUSIC. EVERYORE'S IVVITEDY

WEDNESDAY: WHITE DEESS DOWN DAY WITH PRIZES.

10:00-ARCHIE RICHARDS ENTERTAINING WITH PATRIOTIC MUSIC IN THE D/R

FOR OUR RESIDENTS IN THE MAIN D/R

THURSDAY: BLUE DRESS DOWN DAY WITH PRIZES.FREE SUBS AT LUNCH FOR STAFF
- AND IN RESIDENT D/R

10:30- WHEELCHAIR ARD WALKER PARADE FOR JUDGING(STAFF WILL BE
DECORATING &LL WEEK/ SHARE YOUR IDEASYH)

FRIDAY: RED WHITE BLUE DRESS DOWNK WITH PRIZES.

2:00- RICHARD KING ENTERTAINS WITH OLD TIME/ PATRIOTIC SONGS

SATURDAY- 10:00-CARING ANIMAL PARTNERS

2:30- BINGO
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Sharon Callum e

RO
‘From: Jessie Levine <jlevine@sullivancountynh.gov>
Sent: Friday, May 02, 2014 7:34 AM
To: Sharon Callum
Subject: FW: Long-term Care Study Group
Attachments: Long-term Care Study Group.doc; ATT00001,htm

i

Sharon —for the binder fté.b.v/., Il forward you another e-mail to go along with it).

——

Thanks,
Jessie

From: Betsy Miller [mailto:bmiller@nhcounties.ora]

Sent: Thursday, May 01, 2014 6:55 PM

To: Ben Nelson; Ben Nelson; Betsy Miller; Bob Watson; Bruce Pelkie Pelkie; Carrie Lover Lover; Cathy Stacey Stacey;
Christopher Maxwell; George Maglaras; Jeff Barrette; John Pike; Kate Pratt; Kate Pratt; Kathi Guay; Kathleen Bateson;
Kevin Coyle; Leo Lessard; Lori Shibinette; Pam Coughlin Coughlin; Peggy Danis; Ray Bower; Robert Watson; Ron White;
Ross Cunningham; Sara Lewko; Scott Hilliard; Steven Woods; Theresa Young Young; Thomas Tombarello; Bruce Pelkie;
Carrie Lover; Cathy Stacey; Jessie Levine; Pam Coughlin; Theresa Young

Subject: Long-term Care Study Group

Good evening,

Here are the members of the new Long-term Care Study Group which will be reviewing and
analyzing future county participation in Medicaid financing and which will recommend to the
County Commissioners’ Council the NHAC/county position which will be preferred and/or
advocated by the ten counties. ( The Belknap County Board of Commissioners will be
appointing soon. )

Betsy




New Hampshire Association of Counties

Belknap

Carroll:

Cheshire:

Coos:

Grafion:

Hillsborough:

Merrimack:

Rockingham:

Strafford:

Sullivan:

LONG-TERM CARE WORKING GROUP

Howard Chandler
Paula Coates

Comm. Tim Rogers
Sheryl Trombly

Jennifer Fish
Louise Belanger

Craig Labore
Nancy Bishop

Bruce Moorehead
Ellen-Anm Robinson

Lori Shibinette
Kathy Bateson

Steve Woods
Theresa Young

Comin. Maglaras
Ray Bower

Jessie Levine
Ted Purdy

AssoclatiensfGonntics




New Hampshire Association of Counties

Belknap

Carroll:

Cheshire:

Coos:

Grafton:

Hillsborough:

Merrimack:

Rockingham:

Strafford:

Sullivan:

LONG-TERM CARE WORKING GROUP

Howard Chandler
Paula Coates

Comm. Tim Rogers
Sheryl Trombly

Jennifer Fish
Louise Belanger

Craig Labore
Nancy Bishop

Bruce Moorehead
Ellen-Ann Robinson

Lori Shibinette
Kathy Bateson

Steve Woods
Theresa Young

Comm. Maglaras
Ray Bower

Jessie Levine

Ted Purdy

Bssoelal cnules




Sharon Callum
m

From: Jessie Levine <jlevine@sullivancountynh.gov>

Sent: Friday, May 02, 2014 7:35 AM

To: Sharon Callum

Subject: FW: 2 county representatives needed FROM YOU for our long-term care options group

This is also for 2.b.v...

From: Betsy Miller [mailto:bmiller@nhcounties.orq]

Sent: Wednesday, April 30, 2014 8:13 AM

To: Debra Shackett; davebab6l@amail.com; David Sorensen; Asha Kenney; Wozmak, Jack; Bateson, Kathleen T.:
Maxwell, Chris; Kate Pratt; Tom Tombarello Tombarello; Kevin Coyle Coyle; Bower, Raymond; Jessie Levine
Subject: 2 county representatives needed FROM YOU for our long-term care options group

Good morning Commissioners and Administrators:

As resolved by our last Executive Committee meeting T am still looking for TWO REPRESENTATIVES from
each county to consider county involvement in the future of the provision of long-term care Medicaid services
— primarily rate setting, eligibility and case management.

We decided to have a working group consider a COUNTY ROLE GOING FORWARD. ...
I have received appointments from 3 counties so far.
Can you please consider sending me your TWO appointments by the end of this week so we can set up the

working group meeting schedule at Friday’s meeting??? _The appointments should be people who are
familiar with long-term care Medicaid financing!!

THIS IS VERY IMPORTANT. WE NEED TO STAKE A GROUND HERE OR THE STATE WILL DO
IT.

Thanks.....Please let me know if you have questions!

Betsy

Betsy Miller

Executive Director/Government Relations Counsel
NH Association of Counties

office: 603-224-0222

cell: 603-491-2058

www.nhcounties.org




Getting Started | Town Hall Meetings To Prevent Underage Drinking Page 1 of 3

More than 9 million of America's young people drink alcohol, illegally and dangerously.

Resources

This year, thousands of organizations nationwide will be hosting Towr'Hall Meetings to mobilize
communities around underage drinking prevention. Get involved in this national movement to learn
what you and your community can do to prevent underage drinking. Anyone can help; everyone is
needed.

Introduction

Welcome From Frances M. Harding

View this short message in which Frances M. Harding, Director of SAMHSA's Center for Substance Abuse
Prevention, encourages individuals and organizations to use website resources to host, support, or
attend 2014 Town Hall Meetings to prevent underage drinking.

https://www.stopalcoholabuse.gov/TownHalMeetings/getting-started.aspx 4/24/2014




Getting Started | Town Hall Meetings To Prevent Underage Drinking Page 2 of 3

In 2010, undg
individuals 4
immeasural

This year, tHi
+ Educatces

+ Mobiliz
national levels,

Help prevent underage drinking by participating in a Town Hall Meeting, If your organization would Ike
to be invited by the Substance Abuse and Mental Health Services Administration (SAMHSA) to host an
event, e-mail your organization’s information to INFO@STOPALCOHOLABUSE.NET. You can FIND A
MEETING in your ares.to volunteer at as a cosponsor or speaker or to attend and add your voice to
those calling for prevention,

For New Town Hall Meeting Organizers

The following training video, in English and Spanish, provides a basic introduction on hosting a Town
Hall Meeting to prevent underage drinking:

* HOW TO CONDUCT A TOWN HALL MEETING (WMV—15:27 min.) or
© COMO LLEVAR A CABO UN FORO PUBLICO (WMV—22:56 min.).

Town Hall Meeting Guidelines

Events can be conducted in a physical location or via the internet and take any of several approaches
(e.g., panel discussion, student presentation, roundtable, open-microphone community forum, or
webinar). Regardless of approach, SAMHSA expects Town Hall Meetings to:

» Be open to the public

+ Inform participants about the consequences of underage drinking and evidence-based measures to
prevent it;

* Provide for audience discussion of solutions to the problem;

* Engage community members In pursuing prevention actions; and

* Lead to resuits that can be measured and reported.

A Town Hall Meeting can be combined with another community event so long as underage drinking
prevention is a key, related toplc. For example, underage drinking prevention should be considered
during any community discussion to prevent and reduce HIV/AIDS, school violence, drug abuse, or other
public health problems and to promote the mental heaith of youth. The recommended, but not
required, theme of Our Town. Qur Health, Our Future, can help frame a discussion about the many
problems that underage drinking prevention can reduce,

Remember that the purpose of a Town Hall Meeting is to mobilize communities around underage
drinking prevention, Distributing brochures at a health fair, posting information about underage
drinking prevention on a Facebook page, or holding an alcohol-free event for small groups of students

hitps://www.stopalcoholabuse.gov/TownHallMectings/getting-started.aspx 4/24/2014




Getting Started | Town Hall Meetings To Prevent Underage Drinking Page 3 of 3

does not achieve this purpose. if you are uncertain about your event plan, contact
INFO@STOPALCOHOLABUSE.NET with your questions.

https://www.stopalcoholabuse.gov/TownlHallMeetings/gelting-started.aspx 4/24/2014




GU&TQME& !‘!FQ&MM!@H

Bp Malllng Solations
40 1 Mokl €4, Ste 300
Addisen, . 501015859
Tat -B00341 5052

Blling Address - L L Shlpping & elalation Adchost (ratemat barig).
Gitoner COUNTY OF sumvm N Custormer |
Deparirient  Commissioners Office Bapariment:
Seeat: 44 MAIN ST FIRST FLOOR Sireat:
Clty: NEWPORT Bounty: Clly Ceunty:
| State: NH Zp 03773 Stety Zg
| T#h608.868-25660 Fex 608,869-9814 et " _ Fes:
g [ Emal:  sharonje@sullivancountynh.gov E-mal
~{ Oontact Nagte; Sharon Callum _ Coritact Nams! _
e DeliverTo:  [i0siler  CiCustomer.  BIFuladfront Deales frvanlory Maliing Addrosst ) Same bs Biting £ Bome ns Shipdingnatabative
R ﬁbﬁ‘% fﬂmﬁﬁéﬁ? 1oN _ .
Quﬁﬂﬁﬁ( 1 m§ U e Dasaptten. S onthlyRate, ] Rontal Biljng Dolivery et angf.
1 10303088 Optitdall 30 Meterfsaseﬁ mza Saale ingludad 73 Efaatrorko Biling N
T JUNL Unifliilted Rogots Included iﬁ Pﬁw iﬂlfng
1 |RGPO3 | Cpiitall 30 RatsGuard Included A Bl o olio
mAnnuél Billmg
] Seml-Atnus)
8 Quaredy Blling
[ Term of Contract: 38 monthy Total Monthly Payment | $32,00

!ﬁ Farmis sred Canittions: By shjiiey hplows Bersbe stk aoilidge a0 oarod lnal v e Silioing teles e ] s o goeibang svallatle of 15 FPsvebsila at i, firosnosiitomecinttoe e
mz!caﬁa-iq._a?pg]mefﬁﬁrﬁggmmm W,:_ sgrgament. (Fyou ﬂnmthm‘acaassiaﬂ?za Infurvieh, phames comot FE diacy af 300 sti;&mm Vel Wl pronida o wilk ey Ror aurzannls; 3

QUSTQM VACREPTANCE
ﬂkj %‘éﬁ% i JEAT

' et F?apmenbaim J essie Levme, County Manager

Daalee Mo Nﬁ! P

mm%(}g?g Lo

{1 608.863-2560 Ext, 101

s B8 MERRIMAGK RD AMH&EEEST‘ NH 03041

e lo: 02-—600087{}

1 B0B245-5801

| £ B03-249-5804

| s, NH

Sales ReprosentatieName; GHUCK

' "ﬁumm@gﬂﬂmﬁxm kf(’/\

Dale: (:'I-'(/'hll

Sais Repfusontition: 3 Bz

R A ]

DEALER BIMTERNALY

PR JRIIAGR 13

_f&%&ﬁiﬂ@@@}? '




fo=usa.com

Terms and Conditions

These terns and conditions (hese “Terms"} aré applicable th, and ncorporated by refarence into, any order form lor,
or customer agrearment concarning, the rental or sale of any products supplied by Francotyp-Postalla, Inc., dfbfa P
Malling Solutions, Ine. FP") to any customer (Customer’) as described on such order form or customer agresment
{the *Equipment’} and any services of FP rslating thereto. The complste agreement bistween FF and Customer (the
“Agroernent’) conslsts of these Tarms and the terms sat forth on any ordst form or tustomer agreament ffat
refarences and Incorporatos thess Terms. Inthe event of any canflict between Hess Terms and & separate order
form.or gustomer agresrsnl, these Terms wil confrol, No other terms, Inciuding any set forth on any Customer
ganerated forms, acknowladgments or scoaptance documeants will be appilcabile unfass agreed upon in & witlng
signed by bath FP and Customer.

1. EXPLANATION OF PRODUCTS

B Mater— A davice thal manages the fnancial fransactions of & malling mackine. This can be a standalone
unit or & device, known as a Postal Securty Devics (PSD), which s inserted and housed in the ma handling
sfuiprment,

b Rental Equlprment - Any Equipmant sutside of the mater that is tented from FP. Examples inchute malfing
rnachine base, accessories, soales, at. Such Equipment may require service, which wil be involced separately to
tha Oustomer, :

£ Rental Services ~ Non-angible product services that are provided by FP. Examples ndlude RateGuard,
regels, ofo,

2 FPWILL;

a. Rentto Customar and faclitate installation of the specified Meter, ranfed Equlpment, andfor serviges at
Customer's Installation address, In good working order and ready to use, af rates set forth on the order form or
customer agresment or as otherwlss agraed upon i writing by FP and Customer,

b, Malntain the Meter in proper opérating candidon by repalror replacerent of non-consumable parts af FP's
then-cutrant applicable raies or such rates as otherwise agresd wpon in witting by FP and Custorser,

3. CUSTOMER WiLL: _ o _ :

a  PayFPusing one of aur acveptable payment methuds including: malling to the lockbox addvess stated on
the involce or paying online at fp-usa.com. Failure to pay onima can result in any of the followlng: locking o¢ the
tneter devica, baing unabls to parform resels, and FP resovaty of the tnafer. Customer will be bilsd an NSF fae
equal foléssar of $50 or inaximum afiowad by faw If check or electronls paymant s retumiad due to nen-sufficiant

2 .

LYY
b Make all réquired payments netio FP, and pay all sdles, use, praperty, or excise faxes; Toes of chargas
imposed on the shipment, transportation, delivery, ownarship, leasing, rent, sale, purchage, possession, or use of the
Equipment (excepl Federal or Slate net income o franchise taxes imposed on FP). Customer shall relmburse £P
uipon demand for any taxes pald by or advaniced by FP, N _ _
o Customer will be invelced in advance of payment dus tiates and shallmake all payments to the address
indicated on FP Irivoice: within thirfy {30 days of the date of FP Invalce. A late fois Wil be charged If the payment is
not iade within such pertzd and an additional Jate fee Wil be charged for each subsagent Hiirty {30) days that the
nvaloe remalns unpald, Customer agreas to pay FP th theti-current fee chisrged by FP's finencial institution for
checks relmed urpaid and for ACH divect dablt transactions which are rajacted, B o

. Use reasonable care In the handiing and operation of Equlpment and be responsible for any loss of damage
to Bquipment, Including provision for propet nswrance caverage. FP shall be named as-an “addiional neured” and
an updated certificate of insurance must be deliverad fo P fo be kept on file at FP at ol fhas, Use.of nonF -
constmables. (i, tate chips, ate,) could resutt i malfuncion to Eguipmant, The Cusfomet fs rosponsible Bor repalr
due 10 damage dona by non-FR praducts. tn the everd Equiptient is tamaged the Customeris responsible for the
lesser of repair ot replacenient dosts. Thess codts are avallable I the "my account” saction of the FP websits.

84 MG, BLEDRAGR 08 vivigad 812242013




8 Not use spoclal sttachiments, printing piates, o olfier davices, Including efectronlc scales or supplios, with
the provided Equipment unless FP supplies them o agrees to thelr usa In a slgned witting.

f. Use postage meters only for postage Imgrinting and racording purposes. (Tampering with or misuse of the
postage meler(s) Js punishable under Postal Laws and Reguletions.)

g. Make immediately avalable for examination and audit by FPor the United States Postel Service®
{'USPS®'} any postage evidencing systam or PSD |n thelr possession.

h, Notify FP of any change in location of the Equipment, and reimburse B for any reasongble cost ncurod by
FP as a rosult of the change. Reporting of the change of Meler location is required by the USPS®,

i, Upon the tarmination of the Agrserment, unless dirscted sthorwise by FP, raturn the rented Equipiment to F9
per thi Retum Instrucions, st Customer's expsnse, 1 & loastion tesignided by FP, in gooct Condition; nioemal wes
and tear socepted. Blling Wit continue untl 2 rented Equilpmant I recalved into inventory by FE, Customer also
agrbes to relmburse FP for any cost FP incurs to refurn the fentetl Equipment to-good condition. In addition,
Custamier alsn agraes 1o pay FP the then applicabla return processing fas,

i Ba responsible for paying for sale tpdating softwars if RateGuard coverage is not selected.

k. Be responsible for the shipging and handling fees when an sxchange Is done not telated to 2 contract
change or wamanty clalm. Sve the "my ancount” seetion of the FP webslte for the current foes,

I, Maks avallabls the proper connectvity requirsments necassary for resistling the postage meter, For modals
MyMail, T-1000, OptiMall, CpiMalt 30, Uttiviall, or CenforMall Customer agreds fo make available ah analog
telaphone line: (not dightal) at Installation sits 50 that th anslog telephons fine can be connécted to the meter and
used for postage ressts. For models MyMall MAX or Postiass Serfes: Customer agrees lo make avallable a High-
Speed Interet connaciion at Instaflation site so théf the high-speed Infermat connatlion can be tonnectsd fo the
mater and used for postage rosets, '

4, ADDITIONAL TERMS FOR TELESET METER RENTALS:

3 A bank designated by the USPS® will actas a depasliory for Customer's advance postage payments,

b. Befora resolting its Telasal metor, Customer must have at least the amaunt of the reset Increment In
Custorner's acoount atthe designated bank,

G tr the event Customer ragudres an emergency advarice for postage, FP, at ot sole discretion, may advance
the Customer monay 16 Feset the Postage Meter, 1t FP provides temporary advance finds to Customer’s secount to
cover the resettings, Customer agrees to rapay FF's advatos within five {5} buslnes days and to pay FP's then-
current service feeandlor interegt, _ o

g FP will Involce Gustomer quarterly in amrsars for the then current reset fag (it applicabls} on edch completed
resel ransaction.. o

& If Customer disconfingas Its Telaset Meter rental acoount, FP wil use ts commarcially reasonable effors to
have the USPS® return the funds [must be ovar $25.00) In Customar's eccount within 50 days after Gustomer's
wriltert fequest, fer USPE® CFR Volume 73, Number 210, pages 61265-61356 and Domastia Mall Manual 604.9.2.8
togulations {or einy apelicabls succsssor requlations); but FP doss not gua rante that thoss funds Will be returned by
anyspecific date, o

i Teloget downlogds rust be performed or compatible Ine as spacified above,

5, RATEGUARD: 7 .

&, FP RetaGuaed Is & sorvics fhat provides sutomalis rate Upgrates to FP Customers whon USPSO rate
changes ooéur. Whsn signed ug for Rateluard, the Gustomer pays monthiy charie to be biflad on the same bifling
¢iycle 28 thalr FP postage metst or FF postags siale, The Customer will recelve updated rates {rate chip, rata card,
software download, or other necessary products) - ffae of charge from FP, per thelr Rets@uard Program agrosment,
b. FPwill provide sligible Customers the-opporiunity o recaive the necessary updated rates (rate chip, rate.
card, saftware downdoad, or olfer necsssary products). The Customer’s atcount rmust ramain surcent-and be In good
Standing af the ne of sach rate change to remain eligible for the benafts of the RaloGuard program,

& The RateGuiard Program must rentals i efect on this Cuslomar's account for a it of the Inifial Term,
Oneo the Inifal Term Is énded, RatetGuard witt femain In sffect unti the end of e Ter.

4, ReteGuard does not covar canier rate changes ooelirting fewsr than 80 days from the date tht RaleGuard
Is added to the Customer's exlsting Agreament, This restiction does notapply to new Customers who have slgfed
an Agreement fawer than 80 days before a carrier ralé changs,
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6 GENERAL PROVISIONS:
2. Cuslomier acknowledgas FP's exelusive ownership of the matei(s}, piodusts or ofhier Equipment rentad to
Customer pursudrt 1d the Agresmant, and hat Gustomer has ng rights except for use for the Ten'of the Agreanient,
and agrees to Indemnlfy and defend FP from any claims, legal actions, and costs {including attomey's foes) resulting
from Customar's use and opsration of such meters, products or other Equipmerd, and will take raasonable achion, f
protect FP's ownership,

f UNDER NO CIRCUMBTANCES WILL FF'S LIABILITY TO CUSTOMER EXCEED THE AMOUNT OF FEES
PAIRD BY CUSTOMER TO FP DURING THE PRIOR SIX MONTH PERIOD, INNO EVENT SHALL FP BE LIABLE
TO CUSTOMER FOR INCIDENTAL, INDIREGT, SPECIAL, CONSEQUENTIAL, OR PUNITIVE DAMAGES OF ANY
KIND ARISING QUT OF, OR IN GONNECTION WITH, THIS AGREEMENT, WHETHER OR NOT SUCH PARTY
WAS ADVISED OF THE POSSIBILITY OF SUCH DAMAGE. _ o

£ EXCEPT AS EXPRESSLY STATED HEREIN, FP MAKES NO REPRESENTATIONS OR WARRANTIES
OF ANY KIND, EITHER EXPRESS OR IMPLIED, REGARDING ANY MATTER WHATSOEVER, INCLUDING BUT
NOT LIMITED TO THE IMPLIED WARRRANTIES GF SUITABILITY, MERCHANTAB LITY, AND FITNESS FOR A
PARTICULAR PURPOSE, _ _ _‘

d. THIS AGREEMENT IS THE ENTIRE AGREEMENT BETWEEN CUSTOMER AND FP, SUPERSEDES ANY
PRICR UNDERSTANDINGS OR WRITINGS, AND 18 SUBJECT TO WRITTEN FINAL ACCEPTANCE BY FP'S
MAIN OFFICE.

2, Notices must be in writing and are ghven, when recaived by mal, to Customer's or FP's main offics or to
anolher address of whish Gustomer or FP later giva notice, _

A When distribution o Customar Is gelected, the Equiproent must be set up with the Customer within 5 daye
a8 rental biling will begin at that fme. Any billing issues, 48 & resulf of defayed Instaltation, will be the responsiblilty
#fthe Customer, _

g FP rasenves the fight to replave Equipment with producta with similer or sntanced tealures i the event
Equipmyant I8 not replacesble or has been decertified by the USPS,

h. Custarisr aythorizes FP, frons time to time, to asceis and downioad Information from the Postage Mater fo
provida FP with information about Customer postage usags and F?.may disclose that information TO fhe USPS® o
other govarnmental agency. FP will not share with any third pariies {except USPS® ot ofher govemmental entity)
Individually identiflabls information that we oblain about you iy this manner unless required by a court of law, FP may
share aggregate data about Cuslorers’ posiage usage with third parfes,

i, I the gvent Custorer falfs to perform in actordancs With the tarms set forth i this Agraement, of any other
Agreemant with 2 or any FP dffilate, theh FP may, without siolice! repossess any Equipment; disable Equipment;
immedistaly termindle this Agreament; and pursue any ramedies avallable to FP atlaw of in equity.

7.1F CLAIMS OR DISPUTES BETWEEN CUSTOMER AND FP-SHOULD ARISE:

a. IF Gustomer falls to pay rant or ofher arounts due FP on the date due In accordance with this Agreement, ur
If any legal action commengas which may result i ancther's taking of the squipment; FP-ean tarminate-dhis
Agreament, vithou! notice or logal action, and Customise will aliow EP to arter the location of the Equipment snd
repossess il and Gustorhes will pay FP acorued rent up o the repossession date or the surent térm éxiiration date,

ﬁtsi@!@eveﬁeamw}ai'érfaﬁé*a%ﬂﬁl%ﬁquewcm“dfﬁ%mﬁwwrm?mﬁmﬂﬁﬁ WILT TREXBAUMT S
any unpaid amounts unfl paid, Customer fither dgrees they, Shoulg it become necessary to place fe account with
colteetion agensy or atiomey, Customer wil pay all collsction costs and aftomay fees Incurrat by FP In addition to
ather amounts dua, o , o _ , : ,

b. This Ageeamant, lts Interpretation and any dispites horsundsr will be govemed hy the Jaws of the Slate of
Iiinols, withtut giving effect to any confiicts of law provisions thereof, In foe svent of any Biigation between Cuglomer
and FP, Cusfomer and FP hareby agras that any and all disputes, claiis, actions, or controversies arlsing betwesn
the parfies of whatever natiire (Including, but hot fimited o, any and all contractyal, statutory, &quitable, of tort daims)
shall be brought only In efiher the Uniled Statss Disirlet Court for the Northem Distriet of Hlinols orin the Ciroul Court
of the 16th Judiclal Disiriel, DuPage County, linols: and botfi Customer and FP herebly consent to both venue and
petsonal jurisdietion in tiose courts 1o the exchision of all others, Eagh parly &lse waives any right to a tial by Jury,
& Inthe vent sny proviston of thls Agrasrant shall be desmed fo ba Invalid, Hlagal or uneniorceable, the
vallity, legality and enforcesblity ot the remalniniy provisions shall nat In any way be affected or impairad therehy,
The pariies agrea to réplaca any nvally proviston with & valid pravsion, which rost closely approxiviates the intent
and acoromié sifent of the invalid provision, S -
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8. ACKNOWLEDOMENT OF DEPOSIT REGUIREMENT:

a, Customer hereby acknowledges that It must transfer funds to the USPS®, frough a l6ekbox bank flockbox
bank’} for the purpose of prepayment of posidge on Cofaputerized Moter Rasetting Systen (CMRS)-equipped
maters {'Daposit’), ' '

b Customer may make Daposits In the loskbok bank account, identified as United Slates Postat Servica.
CMRS-FP. The USPS® may, st ts discretion, deslgnale itself or a successor as reciplant of Daposits by Gustomer.
c. Any Deposlt made by Customer shall b crediied by the USPS® only for the payment of postage through
CMRS-equipped melers. Customer shafl not recelve or be entiled to any interest or offier Income eamad on such
Deposits, ,

d. The USPS® will pravide a rsfund In accordance with tha rules and regulations governing deposit of fands for
CMRE, published in the Dommestic Mail Manual or its successor,

8. FP may deposit funds on behatf of Customer, The USPS® will make no such advanices. Any relationship
sangerning advances is between Customer dnd the Me'ter Menufaoturer,

f Custorner ackrowledges that fie terms of this Acknowlsdgment of Deposit tay be chariged, modified, o
ravoked by the USPE®, with appropdate notice,

g, Postal regulations govemlng the deposit of funds for CMRS are published in the Domestic Mall Manual or its
aut:;a,s-am‘ Customer acknowledges that i shalf be subject o all applicabla rules, reguletions, and orders of the
UsPa®,

R By signing the Agreement, you the customer reprasent that you have read the Acknowledgenment of Deposlt
Requirement section above and are famillar with is terms. You agres that, upon exacistion of the Agreement wiih
FP, you will alst be bound by alt terms and conditions of the Acknowledgetment of Depdsit Retirement, as It may be
amended from time to fime,

9. ASSIGNMENTS: o _ o ,
& o right ar interest in this Agreement may ba assigned by the Customer, withiout the prior writien consent of
FP.

10. TERM AND TERNINATION: . _

a, This Agreament shall bs NON-CANCELLABLE during the Initiaf Term and any Renewal Tarm, a set forth
in Section 10{b) below. The Inifiel Term and any Renewal Tetms ara collenlively raferred lo as tha “Term” of the
Agraament, : _

b, This Agreemment shall be forthe Iniial Term sét forth on the applicable order form or customer agreement or
as olherwise agreed i wiiling by e parties, cormmenging on the sarller of the date that Equipment Is instalfed or five
{6) days sfter shipment of Equipment by FP, anc shall automatically, without any action by either party, rériew for a
period of ane year (4 *Renawal Tarm'} at fie end of such Intfiel Term, Athe and of such Renewal Torm, this
Agreement, again, aufomatically renews for an additions! Renewal Tem, unless terminated I accordance with the
tarms of Seotion 10, FP will not nofify the Custerer that e Infial Term or any Renewal Term I engding.

& FP van thange the monthly rate and foss afier the Initlal Teim upon hofice to Customer,

d Elthar parly 16 thig/ ‘feesm@fﬁ_{ﬁg%ﬁrqﬁﬁammé fo tha viher parly of its Intent ot fo refiew this Agresmant
T pUTBLaNT IS Bafagrapt (B 8B0Va, SUGh notice yrLET B8 T WAt Brd st ha delvered T 1Ha biher party o Bhr

s prior to the and of tha Tnifiat Term or then-current Rermwal Tem,

11, USPED ACKNOWLEDGMENT: _

8, To the extent ihat the USPS® ls obliged 1o perfor partioular funcions with tespect fo the Equipinent, thoss
Turctions will be governed by the Domestls Mall Marual, as may be amended from tme to fime, or its Successor, in
effect at the lime of the obligation. Specifically, 1o the extant that the USPS® provides rafunds fo Cuslomers using
postage evidsndng devioss, the pollcy and procsdure govering the payment of refunds Wil be conducted in
ancordanae wih the Domestic Mall Menual, a5 smended, In effect at that ime, _

i If the Equipment s used In any fraudulent or unlawlul stheme o enterpriss, or Js not usedt for any
comsecitive 12 month peried, ur ff the Customer takes the Exquipment or allaws the Equipment to be takan otitside
the United States without proper written permission of the USPE®, Washington, DO 20260-8807, or if the Customer
otherwise falls to ahide by applicable postel regulations and this Agreement regarding care and use of Equipmert,
tiien this Agreenient nind any related Equipment rental rivay be ravoked, Custorner furlhier acknowledges that any
use of Equiprient that frauduently deprives s USPS® of reveriue an cause Customet to bs sublet fo oivil and
otiminal penalties applisablé to fraud-snd/or false claims sgeinat the Uniled States. The submission of a false,
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fictitious or fraudutent statement can result in imprisonment of ug to five (5} years and fines of up to $10,600 (13
UE.C. 1007). Inaddiion, a chll panalty of up to $5,000 and an addttional assessment of iice the amount falsely
clafingd may be lmposed {3 U.8.0.3802). A talse staloment in this appilcation o the mailing of matier heating a
fraudulent postage meter imprints are examples of violalions of these statutes,
e, The Customer Is responsible for Immediately repording (within twenty-four hours) the theft or foss of
Equipment that Is the subject of this Agreement to FP. Faliure to comply with this molification proviston in a fimely
manner may result in the dental or refund of any funds remaliing on the Equipment at the time of loss or theft,
d. The Customer understands thet the rulas and regulations vegarding the use of the Egulpment as
documented In the Domestis Mall Manual may be updated from fime to time by tha USPS®. and it Is Customer's
obligation to tomply with any currant snd future rules and regulations regatding Its use.
% By signing this Ledse, Rental or Use agreerment with your Provider, the undersigned acknowledges they are
also entering into an Agreemnént with the United Stétes Postal Sarvice (USPS) In docordanca with the Domestic Mgl
Manual (DMM) 804.4, Postage Payment Mefiods, Postage Melers and PG Postags Praduots {Postage-Evidencing
Systema) and accepts rasponsibliity for control and use of the PES confained therelh, .

 The undersigned also ecknowledges they have read the Domestic Mall Manual 604.4, Postage Payment
WMethods, Poslaga Metars and PC Postaga Products (Postage Evidencing Systams) and syroes io abide by all niles
and regulations goveming s use. Fallure fo comply with the rides and regulations contalned In the DMM or use of
the PES in any fraudulent or unlawful scheme or enterprise may result in the revocation of this Leass, Rental or Use
Agreement. ' ‘ .

The undatslgned further acknowletge that any use of this PES that fraudulently deprives the USPS of
révenus tan cause me to bie subject to oivil and eiminat penaities appicable 46 fraud andlor falss clatrs agast e
United Statss. The submission of & false, ficiious or fraudulent statermant can result In imprisonment of up to fiva {§)
years and fines of up to $10,500 (18 U.8.C, 1001}, I addition, a civil penalty of up to $5,000 and an gddiionat
assessment of twice the amount falsely claimeid may ba imposed (3 U.8.C.3802),
The undersigned fusther understands that the riles and regulations regarding the use of this PES as

documented In the DMM may be updated from time {0 fine by the USPS and itis the undersigned abligatior to
comply with any current and fture tiles and regulations regarding fts use, '

THESE TERMS AND CONDITIONS APPLY ONLY TO THE EQUIPMENT AND/OR SERVICES SPECIFIED BY
THIS AGREEMENT AND DO NOT APPLY TO ANY OTHER FP EQUIPMENT, Any person aceepling the Agresment
on behalf of dn crgenizalion further represents and warents that suchindividual ls a duly authorized reprasentative,
having the power and authority to bind sueh enfity to the Agreament, '
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