
Sullivan County Delegation 

Organizational Meeting 

AGENDA 

Tuesday, Dec. 11, 2012 – 9:30 AM 

Sullivan County Complex 

Ahern Building 

Unity, NH 
 

9:30    DELEGATE ARRIVAL  
Opportunity for new and returning Delegation members to meet with County  

Commissioners, County Elected Officials and County Personnel 

 

10:00    CALL TO ORDER by Rep John Cloutier 
   Pledge of Allegiance  

Introduction of Delegation members 

 

10:15    ELECTION OF NEW OFFICERS    
- Chair  

- Vice Chair  

- Clerk  

- Executive Finance Committee Members (5 members) 

 

10:45   MEETING MINUTES   
-  Sept. 19, 2012 

 

10:50   COMMITTEE & BOARD APPOINTMENTS   
- Nursing Home Trust Fund  

- UNH Cooperative Extension   

- Incentive Fund Program   

- County Land Management  

- County Facilities (Bldg) Committee  

- County Criminal Justice Coordinating Committee   

 

11:15    COUNTY OVERVIEW  
 

- Introduction of County Commissioners 

- Introduction of Elected County Officials  

- Over View of County Operations (County Manager) 

 

Noon    LUNCH 
 

1:00    COUNTY COMPLEX TOURS  


