County of Sullivan, NH

Type of Meeting: Board of Commissioners Public Meeting Minutes

Date/Time: Monday, April 7 2014, 9:00 AM
Place: Newport, NH - County Administration Building, 3+ Floor
Probate Court Room

Attendees:  Commissioners Jeffrey Barrette - Chair and Bennie Nelson - Vice Chair,
County Manager Jessie Levine, Sullivan County Health Care Administrator Ted Purdy,
Melanson Heath & Co. Auditor Sheryl Stephens-Burke, Commissioners Office Account Clerk
I Dodi Violette, Department of Corrections Superintendent Ross Cunningham, The
Honorable Suzanne Gottling - Delegation Executive Finance Committee (EFC) Chair, Larry
Converse - Claremont Citizen, Commissioners Office Receptionist-Videographer Kirsten
Skeie and Commissioners Office Administrative Assistant Sharon Callum. Absent from
meeting: Commissioner Ethel Jarvis.

9:02 The meeting was brought to order by Chair, |effrey Barrette; who led all in the
Pledge of Allegiance. It was noted this and future meetings would be video recorded
and shared with NCTV, CCTV and available for public.

Agenda Item No. 1.  FY13 End of Year Audit: Exit Interview with Melanson Heath &
Co. PC, Sheryl Stephens-Burke.

Ms. Stephens-Burke reviewed the Sullivan County, New Hampshire Annual Finance
Statements For the Year Ended June 30, 2013 report [Appendix A.1-36). She then reviewed
the Management Letter [Appendix B.1-7] and the following five Current Year
Recommendations:

1. improve controls over financial reporting: formalize year end closing process to
include audit adjustment within 2013 vs. being done during audit process.

2. improve controls over the payroll cycle: they did samplings and provided four
recommendations to include time sheets that must be signed by supervisors.

3. improve controls over the vendor disbursements cycle: four recommendations
provided.

4. improve controls over department receipts: they recommended a regular internal
monitoring process be created, especially as it relates to decentralized departments
like Sheriff's Office and Register of Deeds.

5. implement other control improvements: seven other control improvements were
recommended, relating to authorized signers on County bank accounts,
documentation of policies, procedures and controls, having others sign journal
entries, documentation of monthly reconciliations of inmate bank balances, monthly
review of Registry of Deeds reporting package, grant deficit fund balances reviewed
and cleared, and employee gift card as appreciation gift be discontinued.

9:20 Motion: to accept the FY13 financial audit by Melanson Heath as presented.
Made by: Nelson. Seconded by: Barrette. Voice vote taken with all in favor.

Ms. Levine noted they began addressing some of the items and commended the follow-up
work from Ms. Violette.
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Ms. Levine discussed the April 7, 2014 FY2015 Draft Proposed Budget memo distributed
to the Board of Commissioners [Appendix C.1-5]. The document summarized the increase
in taxes of 4.4% from FY14, what percentage of the increase relates to the General Fund,
and the major drivers of the increase. The document is considered draft as there are eight
items to be confirmed. She would like to hold further discussions related to reassigning
funds. A FY15 Budget Review Schedule was distributed [Appendix D]. Ms. Levine pointed
out Mon. Apr. 14% meetings will take place in Unity, Fri. Apr. 18% will take place in
Newport, Mon. Apr. 28 is reserved for interviews with county grant applicants in - a
document summarizing County grant applicant amounts was distributed, also [Appendix E],
and Fri. May 9% would wrap up the FY15 budget process in Newport. It was confirmed the
schedule would be circulated and posted to the website.

The next Commissioners meeting is Mon. Apr. 21# 3:00 p-m. in Unity with the Biomass
Ribbon Cutting at 4:30 p.m.

Agenda [tem No. 2.c.
A copy of Mr. Purdy’s Premium Per Diem Proposal for Nursing Staff document [Appendix F]

was reviewed. Purdy noted the projected savings - based on comparison of the Feh. 29t
payroll of Over Time, was estimated at $5.75 /hour - approval of this would make it easier
to staff and allow a cost savings. Comm. Nelson pointed out that its better not to use agency
personnel, also.

9:47  Motion: to approve the new per diem rate establishing a premium per diem of
$30/hour for RN, $25/hour for LPN and $15 /hour for LNA, as proposed by the
Nursing Home Administrator, effective with the next pay period, April 21+,
2014. Made by: Nelson. Seconded by: Barrette. Discussion: Nelson pointed
out it makes more sense than using Agency personnel or allowing overtime,
Voice vote: All in favor.

A Prices For Staff Meal document [Appendix G] was reviewed. It was noted that the entrée
charge is $2.50 vs. $5.60, which is the cost to generate. It was noted that most counties
charge less or nothing. Mr. Purdy and Ms. Levine concur with increasing the cost, but, not
too much, as most employees can’t leave the campus. The proposal would become effective
July 1=t. Levine noted, an immediate decision was unnecessary.

Agenda Item No.3. County Manager Report, Jessie Levine

Agenda Item No.3.a. 3 i jal R

A draft Monthly Revenue - Detail and Monthly Expense Delegates Report was distributed
[Appendix H. 1-23] and reviewed. Ms. Levine noted they retained Graham & Graham to
close out the biomass project - the firm will confirm how much was spent, how much was
received in revenues, how much was left, ensure we have reserves and bonds, and provide a
report by Friday. The retainer with Woodard and Curran is still under review.
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Spendi ibeniNo: Al Month Activiti

A press release was issued relating to National County Government Month and activities
planned by Sullivan County throughout the month. Levine briefed all on the following
Sullivan County activities to be held:
e Thu. Apr. 10" mental health first aid,
Sat. Apr. 19" Tree Pruning Workshop at the County’s Unity Complex
Mon. Apr. 21= Biomass Facility Ribbon Cutting,
Sat. Apr. 26t Prescription Drug Take-Back Day,
Mon. Apr. 28" Job Fair & Volunteer Recruitment Drive, and ending with a
Tue. Apr. 29* “Our Community, Our Future: Heroin and Prescription Drug” summit
hosted by Communities United Regional Network in Claremont.

Agenda Item No. 3.d.

Ms. Levine noted, four IT proposals were received in response to the Request For Proposal
(RFP) recently released. They are interviewing all or portion of four vendors on April 17,
Bids received spanned from $74,000 to $165,000. Ms. Levine recommends eliminating the
highest and lowest bids and anticipates having recommendations by the April 21t meeting.
They originally anticipated starting the winning bidder July 1%, but may want them to begin
sooner as they have concerns relating to security and operating systems.

Agenda Item No. 3.e.
Ms. Levine opened the sealed bids revealing the following [Appendix I]:

1. Melanson Heath and Co. PC
a. Year 2014: $24,000 for audit and $2,300 for single audit
b. Year 2015: $24,500 for audit and $2,400 for single audit
c. Year 2016: $25,000 for audit and $2,500 for single audit
2. Ron Beaulieu & Co
a. Year 2014: $22,100 for audit and $2,200 for single audit: 7,500, 14,600,
1,900
b. Year 2015: $23,105 for audit and $19,95 for single audit
c. Year 2016: $24,370 for audit and $2,005 for single audit

Commissioner Barrette noted he was in favor of a different set of eyes on the books, ifa
second is acceptable.

Three proposals were received for the Medicare Cost Reporting RFP as follows:
1. Baker Newman Noyes Certified Public Accountant: $5,000, $5,150 and $5,300,
2. Ron Beaulieu & Co.: $4,000, $4,200 and $4,410, and
3. Robbin R. Grill: $6,200, plus out of pocket expenses

Agenda Item No.4. Board of Commissioners Business

Agenda Item No. 4.a. Old Business
Nothing noted.
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\ la Item No. 4bi New Busi — DOC: F | of Rockingham & Sullivan Counti
Intergovernmental Service Agreement

A copy of the renewal document was distributed [Appendix J.1-2]. Superintendent

Cunningham noted changes related to document language only. Ms. Levine added, the

agreement relates to the detention of Rockingham County female inmates at the Sullivan
County DOC facility; for which Rockingham compensates Sullivan.

10:04 Motion: we approve the intergovernmental service agreement with
Rockingham County for housing of female inmates for the contract period
April 1+ 2014 - March 315t 2015. Made by: Nelson. Seconded by: Barrette.
Voice vote: Allin favor.

The Chair tabled discussions to their next meeting.

ECTIC

Aol 10E & I" = . NCAKE DIrEdia!
The Board decided on Sun., June 8t for the annual Pancake Breakfast in Unity at the SCHC.

A copy of a letter to Editor of the Eagle Times by Carol Therriault relating to her husbands
care at the Sullivan County Health Care facility was reviewed [Appendix K.

A copy of the Eagle Times article by Archie Mountain titled “Sharron King ending 30-year
career as Sullivan County Registrar of Deeds" was reviewed [Appendix L].

Agenda Item No. 5. Public Participation

Mr. Converse asked about the status of the new water well in Unity and if it was budgeted in
FY15. Ms. Levine pointed out the well cost was budgeted in FY14. She could provide a copy
of the summary letter that includes replacing water storage tanks on hill below fire pond.

Ms. Levine pointed out previous discussions have been held relating to transitional housing
and need for this in the area. She met recently with the acting CEO and CFO of
Southwestern Community Services (SCS) - primarily as they invited her to come on board as
a public representative - and, during the course of conversations, found they own three
buildings used for residential shelters; they discussed transitional housing SCS operates on
the Cheshire County DOC campus and their willingness to hold conversations relating to
potential housing for Sullivan County DOC. Ms. Levine and Supt. Cunningham will be
visiting Cheshire site. Levine stated, in conversations, it was mentioned West Central
Behavioral Health Services could be a potential partner - they have a building in Claremont
they'd like to sell to SCS. Nelson pointed out that any location speculation would be
considered premature.

\ lal No.6  9- . ) )
10:14 Motion: to accept as printed the March 10% 9AM public meeting minutes.
Made by: Nelson. Seconded by: Barrette. Voice vote: All in favor. '

th

10:15 Motion to accept and seal, until the matter is resolved, the March 10% 10:55
Executive Session minutes. Made by: Nelson. Seconded by: Barrette. Voice
vote: All in favor.
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\ ia Item No. 6.b,i A & : : :
10:16 Motion: to approve and release the March 10t 11:05 Executive Session
meeting minutes. Made by: Nelson. Seconded by: Barrette. Voice vote: Allin

favor.

10:16 Motion: to approve as printed the March 17 9:00 a.m. meeting minutes,
Made by: Nelson. Seconded by: Barrette. Voice vote: All in favor.

10:17 Motion made to adjourn. Made by: Nelson. Seconded by: Barrette. Voice vote:
all in favor,

Respectfully submitted,

Ben Nelson, Vice Chair

BN/sjic

Date minutes approved:
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9:00 AM - 9:45 AM

9:45 AM - 10:15 AM

10:15 AM - 10:45 AM

10:45 AM - 11:00 AM

11:00 AM - 11:10 AM

11:10 AM -11:15 AM

11:15 AM

The times reflected on this agenda, other than the start time, are estimates. Actual time will depend

Fi

Sullivan County NH, Board of Commissioners

Monday April 7, 2014, 9:00 AM

Newport NH County Complex
14 Main Street — 3rd Floor Probate Court Room

Newport, NH, 03773

Regular Business Meeting Agenda

FY13 End of Year Audit: Exit Interview with Melanson Heath &

Co. PC, Sheryl Stephens Burke and Alyssa Simard

FY2015 County Manager Budget

Pan oy

Capital Projects

Health Insurance

Per Diem Nursing Rate Proposal
SCHC Meal Price Proposal
Budget Review Schedule

County Manager's Report, Jessie W. Levine

mpPopow

FY 14 March Financial Report

Biomass Close-Out

County Government Month activities

Information Technology Services Proposals

Audit Services Proposals for Fiscal Years 2014-2016
Any other business

Board of Commissioner Business
a. 0Old Business
b. New Business
i.  DOC: Renewal of Rockingham & Sullivan Counties
Intergovernmental Service Agreement
i. Trapping on County Land
ii. SetDate for Annual Pancake Breakfast

Public Participation

Meeting Minutes Review

a. Mar. 10 9:00 AM Public Meeting Minutes

b. Mar. 10 Exec. Session Minutes (10:55 & 11:05 AM)
c. Mar. 17 9:00 AM Public Meeting Minutes

Adjourn meeting

on level of interest and participation.



Apr.6™ - 11"

Apr. 7" Mon.

Apr. 10" Thu.

Apr. 11" Fri.

Apr.21* Mon.

Apr. 21* Mon.

Apr. 26™ Sat.

Apr. 28" Mon.

Upcoming Events / Meetings
APRIL — NATIONAL COUNTY GOVERNMENT MONTH

National Volunteer Week — Thank you!

Conservation District Meeting
Time: 4:30PM
Place: Unity, NH— Ahern Building

Mental Health First Response Training
Time: 8 AM
Place: Newport, NH—Sugar River Bank Community Room

NHAC Executive Council Meeting
Time: 10AM
Place: Concord, NH— Primex Building

County Commissioners Regular Business Meeting
Time: 3:00 PM
Place: Unity, NH -5 Mursing Home Drive, Frank Smith Living Rm.

Unity Complex Biomass Ribbon Cutting
Time: 4:30PM
Place: Unity, NH Biomass Plant (Parking in Ahern Bldg. Parking Lot)

Prescription Drug Take-Back Day
Time: 10AM-2PM
Visit www.preventionWorksMNH.org for locations in Sullivan County

Job Fair & Volunteer Recruitment Drive
Time: 9AMto3PM
Place: Newport, NH - County Administration Bldg, 14 Main Street

To reserve table space or to submit a list of job openings and volunteer
opportunities available, in the Sullivan County region, please contact the Sullivan
County Commissioners Office 603.863-2560 Ext. 105
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MEeLANSON HEATH & CoMPANY, PC

CEFTFF][I."I Puntic ACCOUNTANTS
MANAGEMENT ADVIEORS

INDEPENDENT AUDITORS' REPORT

To the Board of Commissioners
Sullivan County, New Hampshire

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activi-
ties, each major fund, and the aggregate remaining fund information of Sullivan
County, New Hampshire, as of and for the year ended June 30, 201 3, and the related
notes to the financial statements, which collectively comprise Sullivan County, New
Hampshire's basic financial statements as listed in the Table of Contents.

Management’s Responsibility for the Financial Statements

The County’s management is responsible for the preparation and fair presentation
of these financial statements in accordance with accounting principles generally
accepted in the United States of America; this includes the design, implementation,
and maintenance of intemal control relevant to the preparation and fair presentation
of financial statements that are free from material misstatement, whether due to
fraud or error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on

our audit. We conducted our audit in accordance with auditing standards generally
accepted in the United States of America and the standards applicable to financial
audits contained in Government Auditing Standards, issued by the Comptroller
General of the United States. Those standards require that we plan and perform the
audit to obtain reasonable assurance about whether the financial statements are
free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts
and disclosures in the financial statements. The procedures selected depend on the
auditor's judgment, including the assessment of the risks of material misstatement of
the financial statements, whether due to fraud or error. In making those risk assess-
ments, the auditor considers internal control relevant to the entity’s preparation and

102 Pevimeter Road 149 Hanower Savcet = [0 New England Business Conter Drive, Swite 107 = 51 Davis Street, Snite 1 = PO, Box 646
Nashua, NH 03063 Manchester, NH 03 101 Andover, MA 01810 Greenfield, MA 01301 Ellsworth, ME 04805

800282-2440 « wuwnwmelansonheath.com
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fair presentation of the financial statements in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion
on the effectiveness of the entity’s internal control. Accordingly, we express no such
opinion. An audit also includes evaluating the appropriateness of accounting policies
used and the reasonableness of significant accounting estimates made by manage-
ment, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our audit opinions.

Opinions

In our opinion, the financial statements referred to above present fairly, in all material
respects, the respective financial position of the governmental activities, each major
fund, and the aggregate remaining fund information of Sullivan County, New
Hampshire, as of June 30, 2013, and the respective changes in financial position
and the respective budgetary comparison for all budgeted funds for the year then
ended in accordance with accounting principles generally accepted in the United
States of America.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require
that Management's Discussion and Analysis and Schedule of Funding Progress be
presented to supplement the basic financial statements. Such information, although
not a part of the basic financial statements, is required by the Governmental
Accounting Standards Board, who considers it to be an essential part of financial
reporting for placing the basic financial statements in an appropriate operational,
economic, or historical context. We have applied certain limited procedures to the
required supplementary information in accordance with auditing standards generally
accepted in the United States of America, which consisted of inquiries of manage-
ment about the methods of preparing the information and comparing the information
for consistency with management's responses to our inquiries, the basic financial
statements, and other knowledge we obtained during our audit of the basic financial
statements. We do not express an opinion or provide any assurance on the infor-
mation because the limited procedures do not provide us with evidence sufficient to
express an opinion or provide any assurance.



Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report
dated February 3, 2014 on our consideration of the County’s internal control over
financial reporting and on our tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements and other matters. The purpose of that
report is to describe the scope of our testing of internal control over financial report-
ing and compliance and the results of that testing, and not to provide an opinion on
internal control over financial reporting or on compliance. That report is an integral
part of an audit performed in accordance with Government Auditing Standards in
considering the County's internal control over financial reporting and compliance.

Mellarson, Heath *Cd‘-ﬂ“} f- <.

Nashua, New Hampshire
February 3, 2014



MANAGEMENT'S DISCUSSION AND ANALYSIS

As management of Sullivan County, New Hampshire (the County), we offer readers
this narrative overview and analysis of the financial activities of Sullivan County for
the fiscal year ended June 30, 2013.

A. OVERVIEW OF THE FINANCIAL STATEMENTS

This discussion and analysis is intended to serve as an introduction to the basic
financial statements. The basic financial statements are comprised of three compo-
nents: (1) government-wide financial statements, (2) fund financial statements,
and (3) notes to financial statements. This report also contains other supplemen-
tary information in addition to the basic financial statements themselves.

Government-wide financial statements. The government-wide financial state-

ments are designed to provide readers with a broad overview of our finances in
a manner similar to a private-sector business.

The Statement of Net Position presents information on all assets and liabilities,
with the difference between the two reported as net position. Over time, increases
or decreases in net position may serve as a useful indicator of whether the finan-
cial position is improving or deteriorating.

The Statement of Activities presents information showing how the County’s net
position changed during the most recent fiscal year. All changes in net position
are reported as soon as the underlying event giving rise to the change occurs,
regardless of the timing of related cash flows. Thus, revenues and expenses
are reported in this statement for some items that will only result in cash flows
in future fiscal periods (e.g., earned but unused vacation leave).

The governmental activities include general government, public safety, correc-
tions, human services, cooperative extension, and nursing home.

Fund financial statements. A fund is a grouping of related accounts that is
used to maintain control over resources that have been segregated for specific
activities or objectives. Fund accounting is used to ensure and demonstrate
compliance with finance-related legal requirements. The accounts of the County
are reported as governmental funds.

Governmental funds. Governmental funds are used to account for essentially
the same functions reported as governmental activities in the government-wide
financial statements. However, unlike the government-wide financial statements,
governmental fund financial statements focus on near-term inflows and outflows
of spendable resources, as well as on balances of spendable resources available
at the end of the fiscal year. Such information may be useful in evaluating a
government's near-term financing requirements.
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Because the focus of governmental funds is narrower than that of the government-
wide financial statements, it is useful to compare the information presented for
governmental funds with similar information presented for governmental activities
in the government-wide financial statements. By doing so, readers may better
understand the long-term impact of the County's near-term financing decisions.
Both the governmental fund balance sheet and the governmental fund statement of
revenues, expenditures, and changes in fund balances provide a reconciliation to
facilitate this comparison between governmental funds and governmental activities.

An annual appropriated budget is adopted for all funds. A budgetary comparison
statement has been provided for all funds to demonstrate compliance with this
budget.

Notes to financial statements. The notes provide additional information that is
essential to a full understanding of the data provided in the government-wide and
fund financial statements.

Other information. In addition to the basic financial statements and accom-
panying notes, this report also presents certain required supplementary infor-
mation which is required to be disclosed by the accounting principles generally
accepted in the United States of America.

. FINANCIAL HIGHLIGHTS

« As of the close of the current fiscal year, the total of assets exceeded
liabilities by $15,764,820 (i.e., net position), a change of $2,074,237 in
comparison to the prior year.

* As of the close of the current fiscal year, governmental funds reported
combined ending fund balances of $7,070,122, a change of $(281,284)
in comparison to the prior year.

+ Atthe end of the current fiscal year, the fund balance for the general fund was
$8,101,806, a change of $949,763 in comparison to the prior year.

+ Total bonds payable, including bond premium, at the close of the current

fiscal year was $4,823,200, a change of $(692,600) in comparison to the prior
year.

. GOVERNMENT-WIDE FINANCIAL ANALYSIS

The following is a summary of condensed government-wide financial data for the
current and prior fiscal years.

A



Governmental
Activities
2013 2012
Current assets 9,968,208 $§ 9,240,081
MNoncurrent assets 15,137,103 13,018,388
Total assets 25,105,311 22,258,469
Current liabilities 3,892,828 2,825,195
Noncurrent liabilities 5,447 663 5,742 691
Total liabilities 9,340,491 8,567,886
Net position:
Net investment in capital assets 7,913,488 7,459,427
Restricted 332,123 189,758
Unrestricted 7,519,209 6,041,398
Total net position 15,764,820 1 3559&553
CHANGE IN NET POSITION
Govemmental
Activities
13 2012
Revenues:
Program revenues:
Charges for senvices $ 13442439 $ 13,097,277
Operating grants and
contributions 778,963 1,634,739
Capital grants and
contributions 550,000 52,500
General revenues:
County taxes 13,892,074 13,905,995
Investment income 6,826 8,574
Miscellaneous 367,381 323,593
Total revenues 29,037,683 29,022 678

NET POSITION

(continued)
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(continued)
CHANGE IN NET POSITION
Govemmental
Activities
2013 2012
Expenses:
General government 2,010,999 1,932,225
Public safety 940,813 956,906
Corrections 4,560,718 4,513,044
Human services 5,409,030 5,683,353
Cooperative extension 252 437 282,066
Nursing home 13,613,101 13,641,908
interest expense 176,348 193,883
Total expenses 26,963,446 27,203,385
Change in net position 2,074,237 1,819,293
Net position - beginning of year 13,690,583 11,871,290
Net position - end of year $ 15,764,820 $ 13,690,583

As noted earlier, net position may serve over time as a useful indicator of a
government's financial position. At the close of the most recent fiscal year, total
net position were $15,764,820, a change of $2,074,237 from the prior year.

The largest portion of net position $7,913,488 reflects our investment in capital
assets (e.g., land, buildings and improvements, equipment and furnishings,
vehicles, and construction in progress); less any related debt used to acquire
those assets that is still outstanding. These capital assets are used to provide
services to citizens; consequently, these assets are not available for future
spending. Although the investment in capital assets is reported net of related
debt, it should be noted that the resources needed to repay this debt must be
provided from other sources, since the capital assets themselves cannot be used
to liquidate these liabilities.

An additional portion of net position $332,123 represents resources that are sub-
ject to external restrictions on how they may be used. The remaining balance of
unrestricted net position $7,519,209 may be used to meet the government’'s
ongoing obligations to citizens and creditors.



Governmental activities. Governmental activities for the year resulted in a
change in net position of $2,074,237. Key elements of this change are as follows:

Operating Results:
General fund $ 949,763
Register of deeds fund 15,712
Grants fund 43,501
Capital projects fund (1,290,260)
Subtotal operating resuits (281,284)
Purchase of capital assets 3,006,259
Principal debt service in excess of
depreciation expense (361,938)
Change in accrued interest liability 7,501
Change in compensated absence liability (9,789)
Change in net OPEB obligation (286,512)
Total $ 2,074,237

. FINANCIAL ANALYSIS OF THE GOVERNMENT’'S FUNDS

As noted earlier, fund accounting is used to ensure and demonstrate compliance
with finance-related legal requirements.

Governmental funds. The focus of governmental funds is to provide information
on near-term inflows, outflows, and balances of spendable resources. Such infor-
mation is useful in assessing financing requirements. In particular, unassigned
fund balance may serve as a useful measure of a government’s net resources
available for spending at the end of the fiscal year.

As of the end of the current fiscal year, governmental funds reported combined
ending fund balances of $7,070,122, a change of $(281,284) in comparison to
the prior year. Key elements of this change are as follows:

General fund revenues and transfers in

in excess of expenditures and transfers out $ 949,763

Register of Deeds fund revenues and transfers in

in excess of expenditures and transfers out 15,712

Grants fund revenues and transfers in in excess

of expenditures and transfers out 43,501

Capital projects fund expenditures and transfers

out in excess of revenues and transfers in (1,290,260)
Total $__ (281 284)
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The general fund is the chief operating fund. At the end of the current fiscal year,
unassigned fund balance of the general fund was $5,654,484, while total fund
balance was $8,101,806. As a measure of the general fund's liquidity, it may be
useful to compare both unassigned fund balance and total fund balance to total
budgeted expenditures. Refer to the table below.

Percentage of

Total Budgeted
General Fund 6/30113 6/30/12 Change  Expenditures
Unassigned fund balance $ 5654484 $ 4210636 $ 1,443,848 17.0%
Total fund balance $ 8101806 § 7152043 % 949,763 24 4%

The total fund balance of all funds changed by $(281,284) during the current
fiscal year. Key factors in this change are as follows:

Revenues in excess of budget $ 1982992
Expenditures less than appropriations 2,334,626
Use of fund balance as a funding source (1,875,911)
Capital reserve transfer 477,009
Proceeds of bonds (3,200,000)
Total all funds $ 5231 284)
. BUDGETARY HIGHLIGHTS

Differences between the original and the final amended budget resulted in an
overall change in appropriations of $187,038. This change relates to a use of
voted reserves (fund balance).

. CAPITAL ASSET AND DEBT ADMINISTRATION

Capital assets. Total investment in capital assets for governmental activities at
year-end amounted to $15,137,103 (net of accumulated depreciation), an increase
of $2,118,715 from the prior year. This investment in capital assets includes land,
buildings and improvements, equipment and furnishings, vehicles, and construc-
tion in progress.

Major capital asset events during the current fiscal year included biomass
construction costs of approximately $2,400,000.

Additional information on capital assets can be found in the Notes to Financial
Statements.

Long-term debt. At the end of the current fiscal year, total bonded debt out-

standing was $4,823,200, all of which relates to the corrections facility upgrade,
was backed by the full faith and credit of the County.

9



Additional information on long-term debt can be found in the Notes to Financial
statements.

REQUESTS FOR INFORMATION

This financial report is designed to provide a general overview of the Sullivan
County's finances for all those with an interest in the County's finances. Questions

concerning any of the information provided in this report or requests for additional
financial information should be addressed to:

Sullivan County, New Hampshire
14 Main Street
Mewport, New Hampshire 03773

10
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SULLIVAN COUNTY, NEW HAMPSHIRE

STATEMENT OF NET POSITION
JUNE 30, 2013
ASSETS
Current:
Cash and short-term investments
Restricted cash

Accounts receivable, net of allowances
Prepaid expenses
Imentory
MNoncurrent:
Capital Assets:
Land
Construction in progress
Capital assets, net of accumulated depreciation

TOTAL ASSETS

LIABILITIES
Current:
Accounts payable
Accrued liabilities
Restricted cash liability
Bond anticipation notes payable
Current portion of long-term liabilities:
Motes payable
Bonds payable
Compensated absences
MNoncurrent:
Motes payable
Bonds payable
Compensated absences
Net OPEB obligation

TOTAL LIABILITIES

NET POSITION

MNet imestment in capital assets
Restricted

Unrestricted

TOTAL NET POSITION

Actiities

$ 7,725811
294,424
1,600,076
296,192
51,705

105,430
2,542 700

12,488,973

25,105,311

1,328,710
564,440
182,011
900,000

76,841
692,600
148,226

121,916
4,130,600
246,876

948,271

9,340,491

7,913,488
332,123

7,519,209

s _16764820

The accompanying notes are an integral part of these financial statements.
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SULLIVAN COLINTY, NEW HAMPSHIRE
STATEMENT OF ACTIWVITIES

FOR THE YEAR ENDED JUME 30, 2013

MNel (Expenses) Revenues

Program Revenues and Changes in Net Position
Charges for Grants and Grants and Govemmental
Expenses Senices Coniributions ~~ Contributions Activities
Governmental Activities:
General government § 2,010,009 § 546302 $ 34000 $ - §  (1.430,887)
Public safely 940,813 82,106 110,874 - {747,833)
Comections 4,560,718 81,442 284,103 - {4.215,173)
Human senices 5,409,030 - 355,604 - (5,053,336)
Cooperative extension 252,437 - 14,292 - (238, 145)
Mursing homa 13,613,101 12,732,569 - - (880,512)
Biomass project grants - - - 550,000 550,000
Interast expanse 176,348 - - - (178, 348)
Total Governmental Acthities  § 26,063,445 § 13,442,439 $ 778,963 £ 550,000 (12,192, 044)
General Revenues:
County taxes 13,892,074
Irestment income 6,826
Miscellanaous 357,381
Tolal general revanuas 14,266,281
Change in Met Position 2,074,237
Met Position:
Beginning of year 13690583
End of year $  15.784.820

Tha accompanying notes are an integral part of these financial statements.
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SULLWAN COUNTY, NEW HAMPSHIRE

GOVERNMENTAL FUNDS
BALANCE SHEET
JUNE 30, 2013
Register of Cagpital Total
General Deeds Grants Projects Gosemmaental
Fund Fund Fund Fund Funds

ASSETS

Cash and short-term investments § 7693763 5 - § 32048 5 - $ 173581

Restricted cash 143,832 160,592 - - 204,424

Accounts receiable, net of allowances 1,530,712 - 68 364 - 1,800,076

Prepaid expenses 296,192 - - - 296,102

Due from ather funds - 4,881 78,308 22630 105,820

maentory 51,705 - - - 51,705
TOTAL ASSETS $ 9,716,204 § 155473 $ 19T 5 22,630 $ 10,074,028
LIABILITIES AND FUND BALANCES
Liahilifies:

Accounts payable § 890,600 5 3 $ 13,580 § 424288 § 1328710

Accrued liabiities AT4 137 4,748 8,480 = 487 365

Due to other funds 105,820 - - - 105,820

Restricted cash Rability 143,832 38,179 - = 182,011

Bend anticipation notes payable - - - 900,000 500,000
TOTAL LIABILIMES 1,614,398 43,160 22 060 1,324,268 3,003,906
Fund Balances:

Nonspendable 37,887 - - - 347 BT

Restricted 10,658 112,313 209,152 - 332123

Commifted 478,782 . - - 478,782

Assigned 1,609,975 - - - 1,608,975

Unassigned 5,654,484 B {51,491) {1.301,558) 4,301,335
TOTAL FUND BALAMCES 8,101,806 112,313 157,661 (1.301,658) 7,070,122
TOTAL LIABILITIES AND FUND BALANCES § 0,716,204 § 155473 § 1M, $ 22,630 $ 10,074,028

The accompanying noles are an iMegral part of these Snancial statements.
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SULLIVAN COUNTY, NEW HAMPSHIRE
RECONCILIATION OF TOTAL GOVERNMENTAL FUND
BALANCES TO NET POSITION OF GOVERNMENTAL
ACTMTIES IN THE STATEMENT OF NET POSITION

JUNE 30, 2013

Total governmental fund balances $ 7,070,122

» Capital assets used in governmental activities are not financial resources
and, therefore, are not reported in the funds. 15,137,103

* In the Statement of Activities, interest is accrued on outstanding long-term
debt, whereas in governmental funds interest is not reported until due. (77,075)

» Long-term liabilities are not due and payable in the current period and,
therefore, are not reported in the governmental funds:

Notes payable (198,757)
Bonds payable (4,823,200)
Compensated absences (395,102)
Net OPEB obligation (948,271)
Net position of governmental activities $ 15,764,820

The accompanying notes are an integral part of these financial statements.

14



SULLIVAN COUNTY, NEW HAMPSHIRE

GOVERMMENTAL FUNDS

STATEMEMNT OF REVEMUES, EXPENDITURES, AND CHANGES IM FUND BALANCES

FOR THE YEAR ENDED JUNE 30. 213

Register of Capital
Ganaral Diests. Granis Prjects
Eung Fund Fung Fund
Rivnuags:
County taxes § 12.892,074 5 - 5 - § -
Mursirg kame 12,732 580 - - -
Charges for serices 260,367 AT B2, 106 .
Inbangovanmmental WRLETT - B0, 0BG 550,000
Insstirmsant incoma €828 - = =
Kigcellaneous 334, TE1 = - -
Tatal Rewenues THEERT 3T TEZ 2 T 50,000
Expenditures:
Current:
Ganarsl governmant 1,503,365 3,288 Tl
Pullic safisty 26,262 - T84T -
Cornsctions 4,048,557 183571
Hman senices 5,127,047 27B.853
Cooparaiive extenaion 652,661 - -
Hursing home 13,104,568 - ]
Capital outlay 370,458 - = 2,382 T80
Dabt senice B850 - 2 ]
Tetal Expanditusas 077,104 33, 788 e 2362, 760
Excess (deficiency ) of revenues.
ovar expenditunes 1,248,510 089 6,001 {1,842, T80)
‘Other Financing Sources (Usesk
Procasds of noles 162 A7 - d
Teansfgrs:
Register of Deeds 18,377 {18,377} - A
Capital Projscis - Biomass project ___ {500,000} - 552,500
Tos Oer Fowrc Sowcws (ows)  [mRAT  pemm e S
Excess (deficlancy ) of reverues and other
BOUICES Over expendibures and cther uses S45, 763 15,712 43,801 {9, 260,260)
Fund Equity, sl Baginning of Year ﬂ B, 601 114, 480 {11&
Fund Equity, at End of Year § 8,101,808 § 11233 § 157661 §_[1.501,658)

The: agcompanying notes are am inbegral pant of these Enancial statements.
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SULLIVAN COUNTY, NEW HAMPSHIRE

RECONCILIATION OF THE STATEMENT OF REVENUES,
EXPENDITURES, AND CHANGES IN FUND BALANCES OF
GOVERNMENTAL FUNDS TO THE STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED JUNE 30, 2013

Net changes in fund balances - Total governmental funds $ (281,284)

* Governmental funds report capital outlays as expenditures. However,
in the Statement of Activities the cost of those assets is allocated
over their estimated useful lives and reported as depreciation expense:

Capital asset purchases, net 3,006,259
Depreciation (887,544)
* The issuance of long-term debt (e.g., bonds and notes) provides
current financial resources to governmental funds, while the repayment

of the principal of long-term debt consumes the financial resources of
governmental funds. Meither transaction, however, has any effect on

net assets:
Repayments of bonds payable 660,000
Proceeds of notes payable {182,876)
Repayments of notes payable 15,882
Amortization of bond premium 32,600

* In the Statement of Activities, interest is accrued on outstanding long-term
debt, whereas in governmental funds interest is not reported until due, 7,501

* Some expenses reported in the Statement of Activities, such as
compensated absences and net OPEB obligation, do not require the use
of current financial resources and therefore, are not reported as
expenditures in the governmental funds.

Compensated absences (9,789)
MNet OPEB obligation §2&EI5121
Change in net position of governmental activities $ 2,074,237

The accompanying notes are an integral part of these financial statements.
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SULLIVAN COUNTY, NEW HAMPSHIRE
ALL BUDGETED FUNDS

p A

STATEMENT OF REVENUES AND OTHER SOURCES, AND EXPENDITURES AND OTHER USES - BUDGET AND ACTUAL

FOR THE YEAR ENDED JUNE 30, 2013

Budgeted Amounts Actual Variance with
From Prior Amounts Final Budget
Original Years' Final (Budgatary Positive
Budqet Budgets Budget Basis) {Megative)
Revenues and Other Sources:
General Fund:

County taxes $ 13892074 5 - $ 13802074 § 13892074 $ -

Mursing home 12,486,421 - 12,486,421 13,620,607 1,134,186

Charges for services 227,285 - 227,285 250,367 23,082

Intergovernmental 60,500 - 60,500 108,977 48477

Investment income 15,000 - 15,000 6,826 {8,174)

Miscellaneous 234,083 - 234,083 334,781 100,698

Other Funds:

Register of Deeds 315,000 * 315,000 v 62,377

Grants 679,746 - 679,746 752,002 72,346

Capital projects - Biomass project - - - 550,000 550,000

Other Financing Sources:

Use of fund balance - reduce taxes 1,211,864 187,038 1,398,902 1,398,902 -

Use of fund balance - transfer to capital
reserve fund 477,000 - 477,009 477,009 -

Proceeds of bonds - Biomass project 3,200,000 - 3,200,000 3,200,000 -

Proceeds of notes 182,876 - 182,876 182 876 -
Total Revenues and Other Sources 32,981,858 187.038 33,168,896 35,151,888 1,982,992

Expenditures and Other Uses:

General Fund:
Gengral govemnment 1,620,408 29,401 1,648,809 1,503,398 146,410
Public safety 836,260 - 836,260 826,262 9,998
Cormrections 4,214,136 110,466 4,324 602 4,048,557 276,045
Human services 5,213,805 - 5,213,805 5,127,047 86,758
Cooperative extension 246,638 - 246,638 252,661 (6,023)
Nursing home 14,880,404 - 14,880,404 13,992,887 Bar 57
Capital outlay 336,064 47,171 383235 370,459 12,776
Debi service 926,850 - 926,850 B43,850 83,000

Other Funds:

Register of Deeds 350,538 - 350,538 343,268 7.250

Granis 679,746 - 679,746 656,001 23,655

Capital projects - Biomass project 3,200,000 - 3,200,000 2,382 760 807,240

Other Financing Uses:

Transfer to capital reserve 477,009 - 477,009 477,000 -
Total Expenditures and Other Uses 32,981,858 187,038 33,168,806 30,834,270 2,334 626
Excess of revenues and other financing

sources (usas) over expenditures 5 - 5 - $ - $__4.317618 $ 4317618

The accompanying notes are an integral part of these financial statemenits.
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SULLIVAN COUNTY, NEW HAMPSHIRE

Notes to Financial Statements

Summary of Significant Accounting Policies

The accounting policies of Sullivan County, New Hampshire (the County)
conform to generally accepted accounting principles (GAAP) as applicable
to governmental units. The following is a summary of the more significant

policies:
A. Reporting Entity

The County is a municipal corporation governed by an elected Board of
Commissioners. As required by generally accepted accounting principles,
these financial statements present the County and applicable component
units for which the County is considered to be financially accountable.

In fiscal year 2013, it was determined that no entities met the required
GASB 39 criteria of component units.

B. Government-wide and Fund Financial Statements

Government-wide Financial Statements

The government-wide financial statements (i.e., the Statement of Net
Position and the Statement of Activities) report information on all of the
nonfiduciary activities of the primary government. For the most part, the
effect of interfund activity has been removed from these statements.

The Statement of Activities demonstrates the degree to which the direct
expenses of a given function or segment are offset by program revenues.
Direct expenses are those that are clearly identifiable with a specific func-
tion or segment. Program revenues include (1) charges to customers or
applicants who purchase, use, or directly benefit from goods, services,

or privileges provided by a given function or segment and (2) grants and
contributions that are restricted to meeting the operational or capital
requirements of a particular function or segment. Taxes and other items
not properly included among program revenues are reported instead as
general revenues.

Fund Financial Statements

Separate financial statements are provided for governmental funds. Major
individual governmental funds are reported as separate columns in the
fund financial statements.

18



C. Measurement Focus, Basis of Accounting, and Financial Statement

Presentation

Government-wide Financial Statements

The government-wide financial statements are reported using the eco-
nomic resources measurement focus and the accrual basis of accounting.
Revenues are recorded when earned and expenses are recorded when a
liability is incurred, regardless of the timing of related cash flows. Grants
and similar items are recognized as revenue as soon as all eligibility
requirements imposed by the provider have been met. As a general rule,
the effect of interfund activity has been eliminated from the government-
wide financial statements.

Amounts reported as program revenues include (1) charges to customers
or applicants for goods, services, or privileges provided, (2) operating
grants and contributions, and (3) capital grants and contributions. Inter-
nally dedicated resources are reported as general revenues rather than
as program revenues. Likewise, general revenues include all taxes.

Fund Financial Statements

Governmental fund financial statements are reported using the current
financial resources measurement focus and the modified accrual basis of
accounting. Revenues are recognized as soon as they are both measur-
able and available. Revenues are considered to be available when they
are collectible within the current period or soon enough thereafter to pay
liabilities of the current period. Generally, all other revenue items are con-
sidered to be measurable and available only when cash is received by the
County. Expenditures generally are recorded when a liability is incurred,
as under accrual accounting. However, debt service expenditures, as well
as expenditures related to compensated absences and claims and judg-
ments, are recorded only when payment is due.

The County reports the following major governmental funds:

+ The General Fund is the County’'s primary operating fund. It
accounts for all financial resources of the government, except
those required to be accounted for in another fund.

« The Register of Deeds Fund is used to account for the proceeds of
specific revenue sources and related expenditures that are associ-
ated with registry activities.

» The Grants Fund accounts for grant activity of the County.

+ The Capital Projects Fund accounts for the activity of the biomass
project.
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D. Cash and Short-Term Investments

Cash balances from all funds, except those required to be segregated by
law, are combined to form a consolidation of cash. Cash balances are
invested to the extent available, and interest earnings are recognized in
the general fund. Certain special revenue funds segregate cash, and
investment earnings become a part of those funds.

Deposits with financial institutions consist primarily of demand deposits,
certificates of deposits, and savings accounts. A cash and investment pool
is maintained that is available for use by all funds. Each fund'’s portion of
this pool is reflected on the combined financial statements under the
caption “cash and short-term investments”. The interest eamings attribut-
able to each fund type are included under investment income.

E. Interfund Receivables and Payables

Transactions between funds that are representative of lending/borrowing
arrangements outstanding at the end of the fiscal year are referred to as
either “due from/to other funds” (i.e., the current portion of interfund loans)
or “advances to/from other funds” (i.e., the non-current portion of interfund
loans.

F. Inventory
Inventory is valued at cost using the first-inffirst-out (FIFO) method.
G. Capital Assets

Capital assets, which include land, buildings and improvements, equip-
ment and furnishings, vehicles, and construction in progress, are reported
in the government-wide financial statements. Capital assets are defined by
the County as assets with an initial individual cost of more than $5,000
and an estimated useful life in excess of five years. Such assets are
recorded at historical cost or estimated historical cost if purchased or con-
structed. Donated capital assets are recorded at estimated fair market
value at the date of donation.

The costs of normal maintenance and repairs that do not add to the value
of the asset or materially extend assets’ lives are not capitalized.

Major outlays for capital assets and improvements are capitalized as pro-
jects are constructed. Interest incurred during the construction phase of
capital assets is included as part of the capitalized value of the assets
constructed.



Capital assets are depreciated using the straight-line method over the
following estimated useful lives:

Assets Years
Buildings and improvements 20 - 40
Equipment and furnishings 5
Vehicles ]

. Compensated Absences

It is the County’s policy to permit employees to accumulate earned but
unused vacation pay benefits. All vested vacation pay is accrued when
incurred in the government-wide financial statements. A liability for these
amounts is reported in governmental funds only if they have matured, for
example, as a result of employee resignations and retirements.

Long-Term Obligations

In the government-wide financial statements, long-term debt and other
long-term obligations are reported as liabilities in the governmental
activities statement of net position.

. Fund E

Fund equity at the governmental fund financial reporting level is classified
as "fund balance”. Fund equity for all other reporting is classified as "net
position”.

Fund Balance - Generally, fund balance represents the difference
between the current assets and current liabilities. The County reserves
those portions of fund balance that are legally segregated for a specific
future use or which do not represent available, spendable resources
and therefore, are not available for appropriation or expenditure.
Unassigned fund balance indicates that portion of fund balance that is
available for appropriation in future periods.

The County’s fund balance classification policies and procedures are
as follows:

1) Nonspendable funds are either unspendable in the current form
(i.e., inventory or prepaid items) or can never be spent.

2) Restricted funds are used solely for the purpose in which the fund
was established. In the case of special revenue funds, these funds
are created by statute or otherwise have external constraints on
how the funds can be expended.
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3) Committed funds are reported and expended as a result of motions
passed by the highest decision making authority in the County (i.e.,
County Delegation).

4) Assigned funds are used for specific purposes as established by
management. These funds, which include encumbrances, have

been assigned for specific goods and services ordered but not yet
paid for. This account also includes fund balance voted to be used
in the subsequent fiscal year.

5) Unassigned funds are available to be spent in future periods.

When an expenditure is incurred that would qualify for payment from
multiple fund balance types, the County uses the following order to
liquidate liabilities: restricted, committed, assigned, and unassigned.

Net Position - Net position represents the difference between assets and
liabilities. Net assets invested in capital assets, net of related debt, con-
sist of capital assets, net of accumulated depreciation, reduced by the
outstanding balances of any borrowing used for the acquisition, construc-
tion or improvement of those assets. Net assets are reported as restricted
when there are limitations imposed on their use either through the ena-
bling legislation adopted by the County or through external restrictions
imposed by creditors, grantors, or laws or regulations of other govern-
ments. All other net assets are reported as unrestricted.

K. Use imates

The preparation of basic financial statements in conformity with generally
accepted accounting principles requires management to make estimates
and assumptions that affect the reported amounts of assets and liabilities
and disclosures for contingent assets and liabilities at the date of the basic
financial statements and the reported amounts of the revenues and
expenditures/expenses during the fiscal year. Actual results could vary
from estimates that were used.

2. Stewardship, Compliance and Accountability

A. Budgetary Information

The County follows the following procedures establishing the budgetary
data reflected in the basic financial statements:

« Prior to May 1%, the County departments submit to the County
Commissioners a proposed budget for the fiscal year commencing
the following July 1. The budget includes proposed expenditures
and the means of financing them.
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¢ Hearings are conducted by the County Commissioners prior to
the County's budget meeting to discuss the proposed budget.

« The budget is legally enacted by the County Delegation prior to
September 1%,

« Appropriations for certain projects and specific items not fully
expended at the fiscal year-end are carried forward as continued
appropriations to the new fiscal year in which they supplement the
appropriations of that year.

+ The budgets for all departments and operations of the County are
prepared under the direction of the County Commissioners. Original
appropriations are acted upon by the County Delegation vote.

» A copy of the budget is published in the Annual Report of Sullivan
County, New Hampshire.

B. Budgetary Basis

The final appropriation appearing on the “Budget and Actual” page of the
fund financial statements represents the final amended budget after all
reserve fund transfers and supplemental appropriations.

C. Budgel/GAAP Reconciliation

Budgetary data is based upon accounting principles that differ from
generally accepted accounting principles (GAAP). Therefore, in addition
to the GAAP basis financial statements, the results of operations are
presented in accordance with budgetary accounting principles to provide
a meaningful comparison with budgetary data.

The following is a summary of adjustments made to the actual revenues
and other sources, and expenditures and other uses, to conform to the
budgetary basis of accounting.

Revenues Expenditures
and Other and Other
Financing Sources  Financing Uses
Revenues/Expenditures (GAAP Basis) $ 29,005,083 $ 29,469,243
Proceeds of notes 182,876 -
Subtotal (GAAP Basis) 29,187,959 29,469,243
To record use of fund balance 1,875,911 -
Reclassification of nursing home bed tax
and write-offs 888,018 888,018
To record budgeted bond proceeds 3,200,000 -
To record budgeted transfer to capital reserve - 477,009
Budgetary Basis $ 35,151,888 $ 30,834,270
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D. Deficit Fund Equit
The following funds had deficits as of June 30, 2013:

Fund
Number Fund Name Deficit
527  Justice Assistance Grant $ (5,742)
602 ARRA: ARLECCD CCC (9,425)
605 NH State RSAT for DOC (1,191)
643  Sullivan County Juvenile Justice Planning Grant (2,122)
646 Highway Safety (435)
863 2nd Chance JMI (3,007)
907 Fed Forfeiture (1)
939 GSCAHHR Phase Ill Part | ($10,000) (20)
944  SC Intervention Program 2 (No FY08 funding) (3,329)
948 Parents As Teachers (3,283)
955 Public Health Network Coordinator ($75,000) (3,362)
959 ASPR (8)
961 PHN PHER Phase llI (15)
965 SCARDP + CSA + MHD (16,092)
966 SCAPRI: LD (3,394)
977 CHI/JSIMRC (65)
42  Capital projects fund (1,301,658)

Total $ (1,353,149)

The deficits in these funds will be eliminated through future revenues,
bond proceeds, and transfers from other funds.

Cash and Short-Term Investments

Custodial Credit Risk - Deposits. Custodial credit risk is the risk that in

the event of a bank failure, the County's deposits may not be returned to it.
RSA 29:1 limits "deposit in any one bank shall not at any time exceed the
sum of its paid-up capital and surplus.” The County does not have a deposit
policy for custodial credit risk.

As of June 30, 2013, $6,010,169 of the County’s bank balance of $9,654,755
was exposed to custodial credit risk as uninsured or uncollateralized.

Allowance for Doubtful Accounts and Contractual Allowances

The allowance for doubtful accounts for Nursing Home receivables has been
estimated at $209,000 at June 30, 2013. Nursing Home receivables are also
reported net of contractual allowances.
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Interfund Fund Receivables/Payables

Although self-balancing funds are maintained, most transactions flow through
the general fund. In order to obtain accountability for each fund, interfund
receivable and payable accounts must be utilized. The following is an

analysis of the June 30, 2013 balances in interfund receivable and payable

accounts:
Due From Due To
Fund Other Funds  Other Fund
General Fund $ - $ 105,820
Special Revenue Funds:
Register of Deeds Fund 4,881 -
Grants Fund 78,309 -
Capital Projects Fund 22,630 -
Total $ 105,820 $ 105,820
EE— _
Capital Assets
Capital asset activity for the year ended June 30, 2013 was as follows (in
thousands):
Beginning Ending
Balance  Increases Decreases Balance
Governmental Activities:
Capital assets, being depreciated:
Buildings and improvements $ 22109 § 245 § - § 22354
Equipment and furnishings 3,599 178 - 3,777
Vehicles 599 231 (304) 526
Total capital assets, being depreciated 26,307 654 (304) 26,657
Less accumulated depreciation for:
Buildings and improvements (9,710} (689) - (10,399)
Equipment and fumnishings (3,347) (128) - (3.475)
Vehicles (498) {71) 275 (294)
Total accumulated depreciation (13,555) (888) 275 {14,168)
Total capital assets, being depreciated, net 12,752 {234) (29) 12,489
Capital assets, not being depreciated:
Land 105 - - 105
Construction in progress 161 2,407 (25) 2,543
Total capital assets, not being depreciated 266 2,407 (25) 2,648
Governmental activities capital assets, net $ 13018 § 2 173 §_ (54) $_15137
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Depreciation expense was charged to functions of the County as follows (in
thousands):

Governmental Activities:

General government $ 138
Public safety 38
Human services 1
Corrections 324
Cooperative extension 1
Nursing home 386
Total depreciation expense - governmental activities $ 8

Accounts Payable
Accounts payable represents 2013 expenditures paid after June 30, 2013.

Anticipation Notes Payable
The County had the following notes outstanding at June 30, 2013:

Interest Date of Date of Balance at
Rate Issue Maturity 6/30/13

Bond anticipation 0.98% 06/21/12 12/31/13 % 900,000
Total $ 900,000

The following summarizes activity in notes payable during fiscal year 2013:

f 28

Balance Balance
Beginning End
of Year Advances Repayments of Year
Bond anticipation 5 - $ 900,000 $ - $ 900,000
Total $ - $ Qﬂﬂ,ﬂﬂ_ﬂ= $ = $ Qﬂﬂ!mﬂ

This anticipation note was issued on June 21, 2012, with available funds
totaling $3,200,000. These funds serve as temporary financing for the
County’s biomass project which was bonded subsequent to year end.
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9. Long-Term Debt

A.

General Obligation Bonds

The County issues general obligation bonds to provide funds for the acqui-
sition and construction of major capital facilities. General obligation bonds
have been issued for governmental activities. General obligation bonds
currently outstanding are as follows:

Amount
Serial Outstanding
Maturities Interest as of
Governmental Activities: Through Rate(s) % 6/30/13
Corrections facility upgrades 01/15/20 2.62% $__ 4,595,000
Total Governmental Activities $ 4.5955{](."3

On August 22, 2013, the County issued bonds totaling $2,800,000 with an
interest rate of 2.500% to be used for the biomass project and to repay the
balance on the anticipation note.

Notes Payable

The County has entered into agreements to provide funds for the acquisition
of vehicles. At June 30, 2013 notes payable outstanding were as follows:

Amount
Qutstanding
Maturities Interest as of
Governmental Activities: Through  Rate(s) % 6/30/13
Vehicles 2014 1.970% $ 5,257
Vehicles 2014 1.970% 10,624
Vehicles 2016 0.950% 182,876
Total Governmental Activities $ 198,757
—_——

. Future Debt Service

The annual payments to retire all general obligation long-term debt
outstanding and notes payable as of June 30, 2013 are as follows:
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10.

Interest Total
$ 164,050 § 824,050
144,250 804,250
124,450 779,450
104,800 759,800
78,600 733,600

78,600 1,388,600

$ 694,750 $ 5,289,750

_—
Interest Total
$ 2117 % 78,958
1,158 62,116
579 61,537

Bonds Payable Principal
2014 $ 660,000
2015 660,000
2016 655,000
2017 655,000
2018 655,000

2019 - 2022 1,310,000
Total 5 4!595!0[]0

Notes Payable Principal
2014 $ 76,841
2015 60,958
2016 60,958
Total $ 198,757

§3854 §__202611

R
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The general fund has been designated as the source that will repay the
long-term debt outstanding as of June 30, 2013.

D. Changes in General Long-Term Liabilities

During the year ended June 30, 2013, the following changes occurred in

long-term liabilities (in thousands):

Equals
Total Total Less Long-Term
Balance Balance Current  Portion
71112 Additions Reductions 6/30/13  Portion  6/30/13

Governmental Activities
Bonds payable $ 5255 § - $§ (660) $§ 4595 §$ (660) $ 3935
Bond premium 261 - (33) 228 (33) 195
Subtotal 5516 - (693) 4,823 (693) 4,130

Other:

Notes payable 32 183 (16) 199 (77) 122
Compensated absences 385 10 - 395 (148) 247
Net OPEB obligation 662 435 (149) 948 - 948
Totals $ 6505 % 628 § 5358! $ 635 5 I91Bt $ 5447

Restricted Net Position

The accompanying entity-wide financial statements report restricted net position

when external constraints from grantors or contributors are placed on net

position.
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11. Fund Balances
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The following is a summary of fund balances at June 30, 2013:

Register of Capital Total
General Deeds Grants Projects Governmental
Eund Fund Fund Eund Funds
Nonspendable:

Prepaid expenses $§ 206192 § - $ - $ - $ 205,192

Inventory 51,705 - - - 51,705
Total Nonspendable 347,897 - - 347,897
Restricted:

MNursing home trust fund 10,658 - - - 10,658

Deeds surcharge account - 112,313 - - 112,313

Unexpended grant funds - - 209,152 - 209,152
Total Restricted 10,658 112,313 209,152 - 332,123
Committed:

Capital reserve fund 478,792 - - - 478,792
Total Committed 478,792 - - 478,792
Assigned:

Use of fund balance in

subsequent year budget 890,500 - - 890,500

Designated for future projects 719,475 - - 719,475
Total Assigned 1,609,975 - - 1,609,975
Unassigned:

Grant funds in deficit - - (51,491) - (51,491)

Capital projects fund in deficit - - - (1.301,658) (1.301,658)

Remaining fund balance 5,654,484 - - - 5,654,484
Total Unassigned 5,654,484 - (51,491) {1,301,658) 4,301,335
Total Fund Balances $ 8101806 $ 112313 § 157,661 & (1,301,658) § 7,070,122

12. Commitments and Contingencies
Outstanding Legal Issues - There are several pending legal issues in which

the County is involved. The County's management is of the opinion that the
potential future settlement of such claims would not materially affect its finan-
cial statements taken as a whole.

Grants - Amounts received or receivable from grantor agencies are subject to
audit and adjustment by grantor agencies, principally the federal government.
Any disallowed claims, including amounts already collected, may constitute

a liability of the applicable funds. The amount of expenditures which may

be disallowed by the grantor cannot be determined at this time, although the

County expects such amounts, if any, to be immaterial.
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13.

Post-Employment Healthcare Insurance Benefits
Other Post-Employment Benefits

GASB Statement 45, Accounting and Financial Reporting by Employers for
Post-Employment Benefits Other Than Pensions, requires governments to
account for other post-employment benefits (OPEB), on an accrual basis
rather than on a pay-as-you-go basis. The effect is the recognition of an
actuarially required contribution as an expense on the Statement of Activities
when a future retiree eamns their post-employment benefits, rather than when
they use their post-employment benefit. To the extent that an entity does not
fund their actuarially required contribution, a post-employment benefit liability
is recognized on the Statement of Net Position over time.

A. Plan Description

The County provides post-employment healthcare benefits for certain
retirees.

B. Benefits Provided

The County provides medical benefits to its eligible retirees.

C. Funding Polic

Eligible retirees and their spouses contribute 100% of premium rates for
the medical plan selected.

D. Annual B Costs and Net OPEB Obligation

The County’s fiscal 2013 annual OPEB expense is calculated based

on the annual required contribution of the employer (ARC), an amount
actuarially determined in accordance with the parameters of GASB
Statement No. 45. The ARC represents a level of funding that, if paid

on an ongoing basis, is projected to cover the normal cost per year and
amortize the unfunded actuarial liability over a period of thirty years. The
following table shows the components of the County's annual OPEB cost
for the year ending June 30, 2013, the amount actually contributed to the
plan, and the change in the County’s net OPEB obligation based on an
actuarial valuation as of July 1, 2012.

30
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Annual Required Contribution (ARC) $ 408,592
Interest on net OPEB obligation 26,470
Adjustment to ARC (38,274)
Annual OPEB cost 396,788
Contributions made 110,276
Increase in net OPEB obligation 286,512
Net OPEB obligation - beginning of year 661,759
Net OPEB obligation - end of year $ 948,271

The County’s annual OPEB cost, the percentage of annual OPEB cost
contributed to the plan, and the net OPEB obligation were as follows:

Annual Percentage of
OPEB OPEB Net OPEB
Fiscal Year Ended Cost Cost Contributed _ Obligation
2013 $ 396,788 28% $ 948,271
2012 $ 436,565 23% $ 661,759
2011 $ 415,329 21% $ 327,330

. Fund, tus and Funding P SS

The funded status of the plan as of July 1, 2012, the date of the most
recent actuarial valuation was as follows:

Actuarial accrued liability (AAL) $ 3,153,546
Actuarial value of plan assets -
Unfunded actuarial accrued liability (UAAL) $ 3,153,546
Funded ratio (actuarial value of plan assets/AAL) 0%
Covered payroll (active plan members) $_ 9133477
UAAL as a percentage of covered payroll 35%

Actuarial valuations of an ongoing plan involve estimates of the value of
reported amount and assumptions about the probability of occurrence of
events far into the future. Examples included assumptions about future
employment, mortality, and the healthcare cost trend. Amounts determined
regarding the funded status of the plan and the annual required contribu-
tions of the employer are subject to continual revision as actual results are
compared with past expectations and new estimates are made about the
future. The schedule of funding progress, presented as required supple-
mentary information following the Notes to Financial Statements, presents

3
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multiyear trend information that shows whether the actuarial value of plan
assets is increasing or decreasing over time relative to the actuarial accrued
liabilities for benefits.

F. Actuarial M Assumptions

Projections of benefits for financial reporting purposes are based on the
plan as understood by the County and the plan members and include the
types of benefits provided at the time of each valuation and the historical
pattern of sharing of benefit costs between the County and plan members
to that point. The actuarial methods and assumptions used include
techniques that are designed to reduce short-term volatility in actuarial
accrued liabilities and the actuarial value of assets, consistent with the
long-term perspective of the calculations.

In the July 1, 2012 actuarial valuation the projected unit credit method was
used. The actuarial value of assets was not determined as the County has
not advance funded its obligation. The actuarial assumptions included a
4.0% investment rate of return and an initial annual healthcare cost trend
rate of 9%, which decreases to a 5% long-term rate for all healthcare
benefits after five years. The amortization costs for the initial UAAL is a
level dollar amount over 30 years on an open amortization period for pay-
as-you-go. This has been calculated at a rate of 4.0% pay-as-you-go.

Pension Plan

The County follows the provisions of GASB Statement No. 27, Accounting
for Pensions for State and Local Government Employees, (as amended by
GASB 50) with respect to the employees’ retirement funds.

A. Plan Description

The County contributes to the New Hampshire Retirement System (NHRS),
a cost-sharing multiple-employer contributory defined benefit pension plan.
NHRS provides service, disability and death, and vested retirement benefits
to plan members and beneficiaries. NHRS is administered by a 13-member
Board of Trustees. The Board of Trustees formulates administrative policies
and procedures and authorizes benefit payments to members and their
beneficiaries. The NHRS issues a publicly available financial report that
includes financial statements and required supplementary information.

That report may be obtained by writing to the New Hampshire Retirement
System, 54 Regional Drive, Concord, NH 03301-8507.

B. Funding Policy

Sheriff's deputies and correctional officers plan members and all other
employee plan members are required to contribute 11.55% and 7%,
respectively, of their annual covered salary and the County is required to
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contribute at an actuarially determined rate. The current rate for sheriff's
deputies and correctional officers is 19.95% of annual covered payroll.
The current rate for all other employees is 8.80% of annual covered pay-
roll. The contribution requirements of plan members are fixed by statute.
The County’s contributions to NHRS for the years ended June 30, 2013,
2012, and 2011 were $906,614, $904,004, and $749,462, respectively,
equal to the required contributions for each year.

The payroll for employees covered by the System for the year ended
June 30, 2013 was $8,256,090. Contribution requirements for the year
ended June 30, 2013, were as follows:

County contributions $ 906614
Employees' contributions 657,023
Total $ 1 iﬁﬁiigﬁa?

Risk Management

The County is exposed to various risks of loss related to torts; theft of,
damage to, and destruction of assets; errors and omissions; and natural
disasters for which the County carries commercial insurance. There were no
significant reductions in insurance coverage from the previous year and have
been no material settlements in excess of coverage in any of the past three
fiscal years.

Implementation of New GASB Standards

The GASB has issued Statement 68 Accounting and Financial Reporting for
Pensions, which is required to be implemented in fiscal year 2015. Manage-
ment’s current assessment is that this pronouncement will have a significant
impact on the County’s financial statements by recognizing as a liability and
expense, the County’s applicable portion of the New Hampshire Retirement
System'’s actuarially accrued liability.
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SULLIVAN COUNTY, NEWHAMPSHIRE
SCHEDULE OF FUNDING PROGRESS
REQUIRED SUPPLEMENTARY INFORMATION
June 30, 2013
(Unaudited)

Other Post-Employment Benefits

Actuarial
Accrued UAAL as
Liability a Percent-
Actuarial (AAL) - Unfunded age of
Actuarial  Value of Projected AAL Funded Covered Covered
Valuation Assets Unit Credit (UAAL) Ratio Payroll Payroll
Date (a) (b) (b-a) (a/b) (c) [(b-a)/c]
7/1/2010 § . $ 2501694 $ 2501694 0% $ 8,273,545 30%
711/2012 % . $ 3,153,546 § 3,153,546 0% $ 9133477 35%

See Independent Auditors' Report.
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MEeLANSON HEATH & COMPANY, PC

CERTIFIED PUBLIC ACCOUNTANTS
MANAGEMENT ADVIZSORS

To the Board of Commissioners
Sullivan County, New Hampshire

In planning and performing our audit of the basic financial statements of Sullivan
County, New Hampshire as of and for the year ended June 30, 2013, in accordance
with auditing standards generally accepted in the United States of America, we
considered Sullivan County, New Hampshire’s internal control over financial report-
ing (internal control) as a basis for designing our auditing procedures for the purpose
of expressing our opinions on the financial statements, but not for the purpose of
expressing an opinion on the effectiveness of the entity’s internal control. Accord-
ingly, we do not express an opinion on the effectiveness of Sullivan County, New
Hampshire's internal control over financial reporting.

Our consideration of internal control was for the limited purpose described in the
preceding paragraph and was not designed to identify all deficiencies in internal
control that might be significant deficiencies or material weaknesses and therefore,
significant deficiencies or material weaknesses may exist that have not been identi-
fied. However, as discussed below, we identified certain deficiencies in internal
control that we consider to be significant deficiencies.

A deficiency in internal control exists when the design or operation of a control does
not allow management or employees, in the normal course of performing their
assigned functions, to prevent, or detect and correct misstatements on a timely
basis. A material weakness is a deficiency, or a combination of deficiencies in
internal control, such that there is a reasonable possibility that a material misstate-
ment of the entity’s financial statements will not be prevented, or detected and
corrected on a timely basis. We did not identify any deficiencies in internal control
that we consider to be material weaknesses.

A significant deficiency is a deficiency, or a combination of deficiencies, in internal
control that is less severe than a material weakness, yet important enough to merit
attention by those charged with governance. Significant deficiencies are noted in the
table of contents and comment headings.

102 Pevimeter Boad  » 149 Hanover Stveet * [0 New England Business Center Divive, Suite 107 » 51 Diavis Street, Snita [ = PO Box 646
Nashua, NH 03063 Manchester, NH 03101 Andoves, MA 01810 Greenfield, MA 01301 Ellsworth, ME 04605

800-282-2440 » www.melansonheath.com
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The purpose of this communication, which is an integral part of our audit, is to
describe for management and those charged with governance, including those
overseeing the financial reporting process, the scope of our testing of internal control
and the results of that testing. Accordingly, this communication is not intended to be
and should not be used for any other purpose.

ﬁ&ﬂuwf e ath *C&—ﬂc«—} P

Nashua, New Hampshire
February 3, 2014
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CURRENT YEAR RECOMMENDATIONS:

5

3.

Improve Controls over Financial Reporting (Significant Deficiency)

In fiscal year 2013, audit adjustments were required in order for the financial
statements to be in accordance with Generally Accepted Accounting Princi-
ples (GAAP).

We recommend that the County review the audit adjustments that were
required in fiscal year 2013 and develop specific year-end closing procedures
in order to address the issues noted and eliminate the need for future audit
adjustments. This will improve the accuracy of financial reporting.

Improve Controls over the Payroll Cycle (Significant Deficiency)

During the fiscal year 2013 audit, we noted certain areas where improve-
ments in the payroll cycle should be implemented:

¢ Individuals responsible for processing payroll should not have the
ability to enter new employees into the payroll system. We recommend
that the ability to perform this function be removed or that mitigating
controls, such as a regular review of payroll master file changes by
someone not involved in processing payroll, be implemented.

» Since checks are electronically signed by the payroll clerk, and payroll
manifests signed after the payroll has been processed, detailed payroll
reports should be reviewed and approved by someone independent of
the payroll function prior to the Treasurer transferring funds and prior to
check signing.

* During our testing of payroll disbursements, we noted several
instances where timesheets and supporting documentation did not
include proper documented approval.

* During our review of manual time punches to the time keeping system,
we noted several instances where missed punch forms had not been
completed or properly approved by the appropriate department head.

We recommend that the County address the issues noted above and imple-
ment changes in the payroll cycle in order to reduce risk in this area.

Improve Controls over the Vendor Disbursements Cycle (Significant
Deficiency)

During the fiscal year 2013 audit, we noted certain areas where improve-
ments in the vendor disbursements cycle should be implemented:

3
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* Reports showing changes made to the vendor master file should be
reviewed and approved on a regular basis by an individual that is not
involved in processing vendor disbursements.

» Purchase orders should only be approved by the department head
responsible for the appropriation line item. We also recommend that
the approval log function for requisitions and purchase order approval
be turned on in the accounting software so that documented approvals
will appear on the purchase order itself.

» We noted one travel reimbursement where the purchase order and
approval to pay was approved by the individual receiving the reim-
bursement. We recommend that at least two separate individuals be
involved with reimbursements.

* We recommend that all disbursements, including both checks and wire
transfers, be approved by the Commissioners prior to check release.
This recommendation includes transactions paid from Registry and
Sheriff bank accounts.

We recommend that the County address the issues noted above and imple-
ment changes in the vendor disbursement cycle in order to reduce risk in this
area.

Improve Controls over Departmental Receipts (Significant Deficiency)

Internal monitoring is an important control measure to provide some assur-
ance that procedures are actually being performed in accordance with
management's assertions, and that assets actually exist and are properly
safeguarded. The County historically has relied on the independent auditor to
perform these functions as part of the annual audit. This reliance, however,
increases the risk that errors or irregularities could occur and not be detected
by management in a timely manner.

We recommend that the County implement a regular internal monitoring
process throughout the year, especially of decentralized departmental
receipts (i.e., Sheriffs department, Register of Deeds, etc.). These internal
audits should be performed by an individual not involved in the receipts
process and should include reconciling of supporting documentation to bank
deposits and posting in the general ledger.

Implement Other Control Improvements (Significant Deficiency)

During the fiscal year 2013 audit, we noted the following areas where
improvements in controls should be implemented:
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We recommend that the County Treasurer and Deputy Treasurer be
the only authorized signers on all County bank accounts. However, if
not feasible, for accounts where there are authorized signers other
than the Treasurer and Deputy Treasurer, additional procedures
should be performed as mitigating controls. Specifically, the detailed
transactions flowing through these accounts should be “audited” by
someone that is not involved in the receipts or disbursements process.
This “audit” should be documented. Additionally, we recommend that
the County Manager, Treasurer, or Deputy Treasurer be the second
signer on accounts where there are other authorized signers.

The County should consider documenting the policies, procedures and
controls over key financial transactions, including cash, receivables,
departmental receipts, purchasing vendor disbursements, employee
benefit/payroll disbursements, and general ledger maintenance. This
documentation could be used as guidance to help safeguard assets, to
properly record transactions, and to provide a basis for continuing
operations when there is turnover in key employee positions. In addi-
tion to documenting activity-level controls, the County should also
implement and document entity-level controls related to the control
environment, risk assessment, information and communication, and
monitoring. A formal risk assessment process should be performed at
least annually to review these areas, including the risks associated
with related parties and potential conflicts of interest.

Since journal entries can be a means to circumvent internal controls,
we recommend that all journal entries be signed as approved by
someone other than the initiator. During our testing of journal entries,
we noted one instance where the approver and initiator was the same
individual. Further, we recommend that journal entries be used in
sequential order and not back-dated to a prior period.

We noted significant differences between the inmate reconciled bank
balance and the inmate balance report. We recommend that these
reports be reconciled on a monthly basis.

The monthly review of the Registry of Deeds reporting package should
be formally documented.

Certain grant accounts reflected deficit fund balances at June 30,
2013. These should be investigated and cleared.

We noted in the Commissioner minutes that there was discussion of
awarding employees gift cards as appreciation gifts. We recommend
the practice be discontinued and that public funds not be used for gifts.
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MEMORANDUM
To: Sullivan County Board of Commissioners
From: Jessie W. Levine, County Manager
Date: April 7, 2014
Re: FY2015 Draft Proposed Budget

I am pleased to submit to you the enclosed FY2015 draft proposed budget. The current draft of the budget
in the amount of $32,084,471 is an increase of $1,354,349 (4.4%) over the FY2014 budget of
$30,730,122 (a figure that does not include the supplemental appropriation of $298,000 for the purchase
of land in Unity). Of this increase, $1,098,744 relates to the general fund and $281,682 relates to Sullivan
County Health Care. A summary of the major drivers of the budget increase begins on the Jollowing page.

I call this a draft budget because the following items have yet to be confirmed and could have a
significant impact (up or down) on the final numbers:

1. Union Negotiations: Our next negotiation session with the AFSCME collective bargaining unit is on
Monday, April 21. The draft budget includes estimated wages and health insurance changes, which
will not be accurate until negotiations are complete.

2. Health Insurance: Roughly of our employees are members of the AFSCME union and their insurance
depends on the outcome of negotiations. For non-union employees, the Commission should make a
final decision regarding health insurance before May 1. The current budget reflects the not-to-exceed
rate increase of 4.1% for non-bargaining employees, which is a $47,000 increase included in the draft
budget. If the Commission adopts the proposed Healthtrust plan, the budget could be adjusted
downward by $200-450,000, depending on the amount of deductible funded in a County-managed
HRA (would also need to add expense of third-party administrator).

3. IT Services: I have inserted a placeholder of $150,000 in the proposed budget for IT services,
proposals for which were received on Friday, April 4. This is a high estimate. Following interviews
and selection of a firm, I will amend the budget to reflect the actual contract (FY2014 budget was
approximately $40,000 across all departments).

4. Audit: The draft budget does not reflect any new audit pricing, since those bids arrived Friday and
will be opened today.

5. Elected Official Salaries: The County delegation has not yet met to consider elected official salaries
for FY2015 & 16. Doing so will affect salaries as well as FICA and retirement.

6. DOC Salaries: The Superintendent has asked to have current salaries reviewed due to compression
between existing staff and new hires, as well as compression between COs and supervisors. I have not
completed this review.

7. Implied Transfer: This has yet to be calculated given the variables, including union negotiations.

8. Capital Projects: We have significant capital projects to complete, as described later in this memo.
Some of the capital projects are included in the draft budget, and some have not yet been added.
Options for funding include the existing capital reserve fund (approved two years ago by the
delegation), the FY2015 operating budget (especially if any capacity opens as a result of the health
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Budget Memo to Board of Commissioners

April 7, 2014
Page2of 5

insurance decision), and/or borrowing. Additionally, we do not yet have a sense of any year-end
surplus from FY2014 that may potentially be assigned for capital or other needs.

Department

All Departments &
Funds

Commissioners’ Office
10,400

Auditor 10.401

Natural Resources
10.406

Emergency Reserve
Fund 10.407

County Attorney 10.410

County Sheriff 10.440

Cooperative Extension
10.475

DOC Capital 10.481"

FY2015-

Amount
$290,000

$150,000

$4,500
$33,399

$10,000

£43 490

$12,777

$15934

$150,000

Summary of Significant Budget Changes
Descripti
2.4% wage increase for non-bargaining employees (1.4% COLA, 1% merit),

including FICA and NHRS ($240,000), and 4% health insurance increase for
NBU employees ($47,000).

One of the Commissioners’ goals was to assess IT functions, improve services,
and plan for the future. The draft budget includes $150,000 to accomplish this
county-wide (other departmental budgets have been reduced by the amount of
their previous IT contracts, approx. $40,000).

OPEB valuations are required every other year.

This is the first budget following the first full-year of this new role, and the
budget increase reflects the identification of projects related to the management
of County land, such as:

* Install dock on fire pond for nursing home resident enjoyment, fishing, and
overall beautification ($2,000);

* Install gate and improve parking area and signage at Marshall Pond {S1400);

¢  Field maintenance ($4800, anticipated to be annual expense for first few

years of field reclamation);

Repair fence around orchard (2,000);

Repair root cellar to enable use ($2,750):

Fix Spooner Rd intersection & related access improvements ($4,500);

Remove trailer from Unity Mountain Forest ($2,600); and

Engage summer interns for above projects and others ($5,000).

Given the unexpected and costly repairs to the HVAC system at the Woodhull

complex that overspent the FY2014 emergency reserve fund, 1 have proposed
increasing the budget for FY2015.

County Attorney has proposed adding a full-time assistant {position would
replace half-time secretary split with Registry of Deeds). Budget reflects salary,
retirement, and health benefits (budget for family plan). Budget includes other
minor increases as well, such as to overtime, dues, etc.

. ® & & &

Budget reflects 2.4% wage increase as well as assumption of family plan for new
sheriff (half vear).

Slight increase due to salary/benefits and overlap of staff in advance retirement of
administrative assistant. Bulk of increase is related to building costs (propane,
internet),

Total budget is $180,000, up from $30,000. Requested increase is to relocate
medical office ($50,000), replace asbestos tile flooring ($18,000), and replace
aging analog video system with networked digital system.

! See capital project breakdown on following page.
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Department
Unity Complex Capital'
10.484

Human Services 10.490

Dept of Corrections
10,600

County Grants 10.861
Bonded Dept 10.970
Registry of Deeds
22.420

SC Health Care
Capital 40.480
Marketing 40.492

Administration 40.500

Dietary 40.530

Nursing 40.540

Operation of Plant
40.550

Laundry 40.560
Housekeeping 40.570

Recreational Therapy
40.593

Amount
£89 500
$287,609

$318,657

$32,658

$32,428
$(27,460)

$(14,400)
519,767
$130,474

$19,440

589,187

$(39,481)

$49,308

10,496
$30,113

Descripti
Total budget is $349,500, up from $260,000. Bulk of budget is for additional
funds needed ($325,000) for planned paving project. Funds also requested for
design of Ahern building repairs ($10,000, which is not enough).

Anticipated increased cost of HCBC and nursing care for approx. 220 Sullivan
County recipients

Bulk of increase is the result of reallocation of food expenses from SCHC to
DOC budget ($197,727). Budget also reflects 2.4% wage increase, change to
program director position from part-time to full-time with benefits, including
retirement, and purchase of drug testing supplies ($25,000) that used to be grant-
funded. If capital networked video project is approved, $17,000 can be cut from
DOC budget that was for replacement of 6 DVRs,

Requests from community organizations above FY2014 budget (see attached list
of requests). FY2014 budget requests were $245,000 (funded $181,500).

Reflects first full year of biomass debt payments ($226,000/year).
Retirement of Registrar

Unemployment and Workers' Compensation were reallocated among
departments, with some increase to SCHC budget as a result.

While overall capital budget has gone down, there are significant capital
expenses such as continuation of the plumbing repairs ($125,000) and
replacement of the 2003 Ford Taurus wagon ($32,000).

Wage increase & change in health plan status

Primarily for increase in Medicaid bed tax ($99,000), and also requested
increases for certain contract services and misc. other changes

Includes draft changes to wages and benefits, as well as workers’ comp and
unemployment insurance changes. Also includes 5% budgeted increase for cost
of food and purchase of kitchen equipment.

Includes wage increases & assumed changes as a result of proposed 8.5-hour
work day (subject to union agreement),

Includes addition of full-time maintenance worker position (elimination of one
part-time position) to assist Natural Resources Dept. Reduction in budget due to
savings in fuel oil and principal payment, as well as change in health plan status.

Includes addition of one FTE for laundry transport to relieve DOC of that
responsibility

Primarily due to purchase of supplies and equipment

Includes draft changes to wages & benefits
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Capital Projects: One of the Commissioners’ goals is to have a capital improvements plan for County
facilities. While the full assessment will take more time, we are aware of the following capital projects
(note: the table below does not include capital purchases, such as vehicles or equipment):

Projects in Current Budget Amount

DOC: Flooring $18,000
DOC: Medical Office $50,000
Woodhull: Windows $10,000
Unity: Ahern Architect £10,000
Unity: Hay Barn Renovation $5,000
Unity: Paving Project $325,000
Unity: Sugar House Roof $9,500
SCHC: Stearns Plumbing $125,000
SCHC: Stearns Foundation £10,000
SCHC: Architect $10,000

Capital - Current Budget: $572,500

Notes

To remove asbestos tile in medical, laundry, and main hall of jail and
replace with tile flooring. Includes cost of testing asbestos.

Renovate old dining room (now storage area) for medical
offices/exam room and additional bathroom. Old medical office
would become storage.

Commissioners’ Office windows facing Main Street need
replacement. Also carpeting on third floor is original and very wormn
(not in budget).

Following budget development, proposal from architect came in at
$25,000 to design renovations to Ahern for ADA compliance and
aesthetics (cost of actual renovations unknown at this time).

For completion of hay bam renovation

This would be added to the $175,000 set aside as assigned fund
balance for Unity complex paving project, including permitting.

Existing roof leaks, causing damage to equipment

Third phase of repair/upgrade to plumbing by “stack”

Fix leak in foundation

Retention of architect to do preliminary design on cosmetic and

functional improvements to make facility more attractive to potential
customers (as with Ahern, this is not enough funding)

Notes

Projects NOT in Budget Amount

Ahern Architect $15,000
Stearns Architect $35,000
Stearns Generator $90,000
Stearns Roof $210,000

Capital — Not Budgeted $350,000

Total Capital FY2015 $922

Capital Improvements Fund $480,000

Difference between budget and estimate from SMP

Have not sought estimate yet, but I'm sure the $10,000 in the budget
is not sufficient

Existing generator is under-sized and not wired for optimum use,
leaving nursing home underserved when not on full power. Existing
generator would be repurposed to sewer pump station, where the
generator 1s beyond its life expectancy.

This winter was particularly hard on the Stearns building roof and
sunroom roof, causing more leaks to the boiler room (which now
contains more sophisticated equipment that should be protected).

Consider using a portion of capital reserve fund to offset budget,
especially if some of the items below are added.
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Budget Memo to Board of Commissioners

April 7, 2014
Page 5 of 5

Previously Funded Projects’

Sanders Roof

Unity Dam Repairs
Unity paving

MNewport paving

Total Funded Projects

Longer Term Projects
Stearns Plumbing

Sanders renovation

Unity Water Tank
Replacement

Ahern renovation
Stearns renovation
Waoodhull Updates

Amount

$150,000
$75,000

$209,200
$50,000

S484.200

Amount
$1,000,000

$800,000
Unknown

Unknown
Unknown
Unknown

Notes

Assigned fund balance from FY2013

Funds in FY2014 budget — will need to encumber
Assigned fund balance from FY2013

Assigned fund balance from FY2013 (and FY20147)*

Notes

We have completed 2 and budgeted for 1 of the plumbed “stacks™ at
the nursing home, but 8 remain to be completed at $125,000 each. It
may be possible to reduce the total cost if all are done as a single bid.

Two water storage tanks in Unity should be replaced to better protect
the water supply. One tank is about 135,000 gallons and the other is
about 113,000 gallons.

Pending architect review
Pending architect review
Building needs to be assessed (carpeting, painting)

? An additional $300,000 was assigned for the biomass project, and those funds are not included here.
3 This figure was assigned from FY2013 fund balance, but is also in the FY2014 budget.




Sullivan County

FY 15 SUMMARY CTY MANAGER PROPOSED EXPENSE BUDGET

Fiscal Year: 2013-2014 [ Print accounts with zero balance ] Round to whole dollars [J Account on new page
From Date:  4/1/2014 To Date: 413072014 Definition: FY15 CTY MANAGER
FY15CTY PROPOSED BUDGET DOLLAR

MANAGER DIFFERENCE PERCENT
Account Description PROPOSED FY14 BUDGET YTD Fy14 FINAL YTD FY13 15-14 CHANGE
10.400.00000 COMMISSIONERS OFFICE $421,795.00 $271,746.00 $190,241.07 $229,084 48 $150,049.00 55.22
10.401.00000 TREASURER $5,790.00 $5,789.00 $4,182 49 $5,312.32 §1.00 0.02
10.402.00000 AUDITOR $41,500.00 $37,000.00 $32,500,00 $19,053.18 $4,500.00 12.16
10.403.00000 COUNTY MANAGER $136,898.00 $163,619.00 $52 557,96 $152,879.71 ($26,721.00) (16.23)
10.406.00000 NATURAL RESOURCES $126,784.00 $93,385.00 $66,206.91 $20,785.58 $33,399.00 35.76
10.407.00000 EMERGENCY RESERVE FUI $25,000.00 $15,000.00 $2,500.94 $15,755.22 $10,000.00 66.67
10.410.00000 COUNTY ATTORMEY $602,356.00 $558,866.00 $383,899.45 $466,900.74 $43,490.00 7.78
10.411.00000 VICTIM/WITNESS PROGRAK $83,706.00 $81,474.00 $60,407.39 $68,293.20 $2,232.00 274
10.440.00000 SHERIFFS DEPARTMENT $696,558.00 $683,781.00 $514,243.45 $771,649.78 $12,777.00 1.87
10.443.00000 DEPUTY SHERIFFS BAILIFF $60,047.00 $59,905.00 $43,781.04 $54,612.27 $142.00 0.24
10.450.00000 MEDICAL REFEREE $10,000.00 $9,000.00 $4,996.85 $8,696.28 $1,000.00 1.1
10.460.00000 COURT HOUSE $132,103.00 $126,971.00 $109,910.97 $115,844.78 $5,132.00 4.04
10.475.00000 COOPERATIVE EXTENSION $239.938 00 $224,004.00 $235,511.76 $222 875.48 $15,934.00 711
10.451.00000 DOC CAPITAL $180,000.00 $30,000.00 $0.00 $50,343.76 $150,000.00 500.00
10.482.00000 WOODHULL COMPLEX CAP $10,000.00 $60,000.00 $0.00 $0.00 ($50,000.00) (83.33)
10.484.00000 UNITY COMPLEX CAPITAL $349,500.00 $260,000.00 $378,054.75 $B0,068.18 $89,500.00 3442
10,480 00000 HUMAN SERVICES $5,289,244.00 $5,001,635.00 $3,307,528.05 $4,954,371.53 $287,609.00 575
10.487.00000 WOODHLULL COUNTY COME $91,071.00 $84,301.00 $71,239.16 $83,495.21 $6,770.00 8.03
10.520.00000 HUMAN RESOURCES $334,623.00 $331,677.00 $244,724 28 $277,720.04 $2,946.00 0.89
10.600,00000 DEPARTMENT OF CORREC 34 453 487.00 £4,134,830.00 $3,066,570.77 $3,947,780.89 $318,657.00 7T
10.700,00000 FACILITIES $522980.00 $540,739.00 $314,410.21 $29.401.16 ($17,759.00) (3.28)
10.861.00000 COUNTY GRANTS $214,158.00 $181,500.00 $95,500.00 $173,750.00 $32,658.00 17.99
10.900.00000 REVENUE ANTICIPATION N 20.00 $5,000.00 $0.00 £0.00 ($5.000.00) {100.00)
10.970.00000 BONDED DEBT £1,030,396.00 $997,970.00 $824,050.00 $843,850.00 $32,428.00 325
Printed: 04/04/2014  3:18:40 PM Report: 3.2.06 Page:
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Sullivan County

FY 15 SUMMARY CTY MANAGER PROPOSED EXPENSE BUDGET

Fiscal Year: 2013-2014

[ Print accounts with zero balance

[ Round to whole dollars [ Account on new page

From Date:  4/1/2014 To Date: 4/30/2014 Definition: FY15 CTY MANAGER
FY15CTY PROPOSED BUDGET DOLLAR

MANAGER DIFFERENCE PERCENT
Account Description PROPOSED FY14 BUDGET YTD Fy14 FINAL YTD FY13 15-14 CHANGE
10.980.00000 DELEGATION $2,500.00 $3,500,00 $293.30 $1,562.93 ($1,000.00) (28.57)
10.997.00000 TRANSFER IN $1.502,832.00  §$1,592,832.00  $1,470,972.75 $2,263,226.75 $0.00 0.00
Fund: GENERAL FUND - 10 $16,653.268.00  $15554,524.00  $11,474,353.64 $14,866,313.48  $1,098,744.00 7.06
22.420.00000 REGISTER OF DEEDS $338,202.00 $365,962.00 $272,113.61 $343,288.17 ($27,670.00) (7.56)
22.997.00000 TRANSFER OUT {$25,962.00) ($25,962.00) $0.00 $0.00 50,00 0.00
Fund: REGISTER OF DEEDS - 22 $312,330.00 $340,000.00 $272,113.61 $343.288 17 ($27,670.00) (8.14)
24.345.00000 ENFORCING UNDERAGE D $3,021.00 $10,000.00 $4,702.74 $6,538,31 ($6,979.00) (69.79)
24.527.00000 JAG GRANT $0.00 $12,052.00 $33.911.37 $49,605.32 ($12,052,00) {100.00)
24.606.00000 GED TRAIL PROGRAM $0.00 $3,500.00 $629,00 $0.00 ($3,500.00) {100.00)
24.645.00000 OUTSIDE DETAIL $89,446.00 $95,455.00 $54,657.97 $77,589.04 ($6,009.00) (6.30)
24.646.00000 HIGHWAY SAFETY $6,538.00 $6,505.00 $4,977.21 $7,001.42 $33.00 0.51
24.745.00000 DRUG TASK FORCE AGENT $60,000.00 $30,000.00 $29,980.42 $52,808.65 $30,000.00 100.00
24.953.00000 REGIONAL NETWORK/ CUR $65,404.00 $65,380.00 $49,049.71 $73,305.49 $24.00 0.04
24.955.00000 PHNC $76,103.00 $75,293.00 $55,196.67 $72,734.00 $810.00 1.08
24.964.00000 SAMHSA DFC $124,243.00 $125,000.00 $104,209.73 $109,427.81 ($757.00) (0.61)
24.974.00000 CHILDHOOD LEAD POISION 20,00 $0.00 $0.00 $2.00 $0.00 0.00
24.962.00000 RPHNS IMMUNIZATION $9,648.00 $9,625.00 $4,553 .56 $0.00 $23.00 0.24
Fund: GRANTS - 24 $434,403.00 $432,810.00 $341,958.38 $449,192 04 $1,593.00 0.37
40.097 00000 SCHC INCOME $0.00 $0.00 $0.00 $37,500.00 $0.00 0.00
40.480.00000 SCNH CAPITAL $276,100.00 $290,500.00 $100,707.50 $191,696.65 ($14,400.00) (4.96)
40.492.00000 MARKETING $157,527.00 $137,760.00 $109,282 64 $125,709.55 $19,767.00 14.35
40.500.00000 ADMINISTRATION NURSING ¢4 261 630,00 $1,131,156.00 $666,869.67 $1,320,745.88 $130,474.00 11.53
Printad:  04/04/2014 3:18:40 PM Report: 3.2.06 Page:
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Sullivan County

FY 15 SUMMARY CTY MANAGER PROPOSED EXPENSE BUDGET

Fiscal Year: 2013-2014

[ Print accounts with zero balance [ Round to whole dollars ] Account on new page

From Date:  4/1/2014 To Date; 413002014 Definition: FY15 CTY MANAGER
FY15 CTY PROPOSED BUDGET DOLLAR

MANAGER DIFFERENCE PERCENT
Account Description PROPOSED FY14 BUDGET YTD Fy14 FINAL YTD FY13 15-14 CHANGE
40.501.00000 SCHC RESIDENT ACCOUNT $86,500,00 $6,500.00 $2,112.95 $2,524.34 $0.00 0.00
40.530.00000 DIETARY $2,082,324.00 $2,062,884.00 $1,468,471.35 $1,806,021.24 $19,440.00 0.94
40.540.00000 NURSING $7.485,537.00 $7,306,350.00 $5,344,411.46 $7,002,560.20 $89,187.00 121
40.550.00000 OPERATION OF PLANT $936,070.00 $975,551.00 $709,890.52 $1,348,006.34 ($39,481.00) (4.05)
40.555.00000 CENTRAL SUPPLY $67,998.00 $63,206.00 $47,823.37 858,776.65 $4,792.00 758
40.560.00000 LAUNDRY & LINEN $375,787.00 $326,479.00 $221,394.33 $287,614.51 $49,308.00 15.10
40.570.00000 HOUSEKEEPING $665,144.00 $654,648.00 $462,714.94 $606,662.35 $10,496.00 1.60
40.580.00000 PHYSICIAN & PHARMACY $36,500.00 $36,500.00 $20.752 64 $35,339.29 $0.00 0.00
40.585.00000 MEDICARE PART A $408,000.00 $436,000.00 $178,963.41 $342,190.47 ($28,000.00) (6.42)
40.586.00000 MEDICARE PART B $328,536.00 $322 883,00 $239,220.49 $436,738.87 $5,653.00 1.75
40.589.00000 MEDICAID SPEECH $8,000.00 $8,000.00 $1,125.45 $1,709.90 $0.00 0.00
40.591.00000 PHYSICAL THERAPY $40,000.00 $40,000.00 $26,142.85 $35,540.93 $0.00 0.00
40.582.00000 OCCUPATIONAL THERAPY $24,000.00 $24,000.00 $8,703.28 $20,901.59 $0.00 0.00
40.593.00000 RECREATIONAL THERAPY $391,392.00 $361,279.00 $240,812.51 $307,329.93 $30,113.00 B.34
40.504.00000 SOCIAL SERVICES $174,895.00 $170,562.00 $130,021.33 $143,522.06 $4,333.00 254
40.596.00000 DENTAL SERVICE $22,000.00 $22,000.00 $13,587.84 $20,903.40 $0.00 0.00
40.997.00000 TRANSFER OUT ($1.566,870.00)  ($1,566,870.00)  ($1470,972.75) (31 /384,243.75) $0.00 0.00
Fund: HEALTH CARE - 40 $13,181,070.00  $12,890,388 00 38,522,03578  $12,827,840.40 $281,682.00 218
41.505.00000 NH BOOK FUND $700.00 $700.00 $0.00 $0.00 $0.00 0.00
41.508.00000 NH ALIX UNGREN FUND $2.500.00 $2.500,00 0,00 £0.00 20.00 0.00
41.509.00000 NH ELSIE HARDISON FUND $200.00 $200.00 $0.00 $0.00 $0.00 0.00
Fund: TRUST FUNDS - 41 $3,400.00 $3,400.00 $0.00 $0.00 $0.00 0.00
42.700.00000 FACILITIES $1,500,000,00 $1,500,000.00 $1,325,676.49 $2,392,760.55 $0.00 0.00
Printed: 04/04/2014  3:18:40 PM Report: 3.2.06 Page:
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Sullivan County

FY 15 SUMMARY CTY MANAGER PROPOSED EXPENSE BUDGET

Fiscal Year: 2013-2014

[ Print accounts with zero balance

[ Round to whole dollars [ Account on new page

From Date:  4/1/2014 To Data: 413002014 Definition: FY15 CTY MANAGER
FY15 CTY PROPOSED BUDGET DOLLAR

MANAGER . vi3  DIFFERENCE PERCENT
Account Description PROPOSED FY14 BUDGET YTD FY14 FINALYTD FY13 15-14 CHANGE
42.959.00000 CAPITAL $0.00 $0.00 $0.00 ($500,000.00) $0.00 0.00
Fund: CAPITAL IMPROVEMENTS - 42 $1,500,000.00 $1,500,000.00 $1,325,676.49 $1,892,760.55 $0.00 0.00
Grand Total: $32,084,471.00  $30,730,122.00  $21,936,137.90 $30,379,394.84 $1,354,349.00 4.41

End of Report

Printed: 04/04/2014 3:18:40 PM Report: 3206 Page:

"PIGLGenBudgetRptUsingDefinition



Sullivan County

FY 15 CTY MANAGER SUMMARY REVENUE BUDGET

Fiscal Year: 2013-2014 [[] Print accounts with zero balance  [] Round to whole dollars [ Account on new page
From Date:  4/1/2014 To Date: 4/30/2014 Definition: FY15 CTY MANAGER
EY15 CTY PROPOSED BUDGET DOLLAR

MANAGER DIFFERENCE PERCENT
Account Description PROPOSED FY14 BUDGET YTD Fy14 FINAL YTD FY13 15-14 CHANGE
10.100.00000 SUBSIDIARY REVENUES  ($15,546,865.00) ($15,006,328.00) ($13,900,525.17)  ($14,022,614.04) ($540,537.00) 3.60
10.410.00000 COUNTY ATTORNEY ($8,000.00) ($8,000.00) ($3,925.36) ($1,824.05) $0.00 0.00
10.411.00000 VICTIMWITHESS PROGRAN ($35,500.00) ($35,500.00) ($34,000.00) ($34,000.00) $0.00 0.00
10.440.00000 SHERIFFS DEPARTMENT ($95,000.00) ($104,000.00) ($72,613.56) ($228,391.42) $9,000.00 {8.65)
10.443.00000 DEPUTY SHERIFFS BAILIFF: ($60,078.00) ($50,905.00) {$43,406.84) (549,930.61) ($173.00) 0.29
10.460.00000 COURT HOUSE (£213,096.00) ($210,984.00) ($175,820.00) ($209,243.50) ($2.112.00) 1.00
10.475.00000 COOPERATIVE EXTENSION $0.00 $0.00 ($4,354.10) ($14,292.23) $0.00 0.00
10.480.00000 HUMAN SERVICES ($25,000.00) ($25,000.00) ($28,082.10) ($60,684.41) $0.00 0.00
10.600.00000 DEPARTMENT OF CORREC ($107,500.00) ($107,500.00) ($80,806.76) ($108,806.68) $0.00 0.00
10.700.00000 FACLITEES $0.00 $0.00 (387.21) $0.00 $0.00 0.00
10.997.00000 TRANSFER IN $0.00 $0.00 £0.00 ($368,983.00) $0.00 0.00
Fund: GENERAL FUND - 10 ($16,001,030.00) ($15,557,217.00) ($14,362,621.10) ($15,098,769.94) ($533,822.00) 343
22.010.00000 REGISTRY EQUIPMENT FUr $0.00 $0.00 ($25,619.81) ($1,288.21) $0.00 0.00
22.420.00000 REGISTER OF DEEDS {$330,000.00) ($340,000.00) ($229,197 24) ($361,664.87) $10,000.00 (2.94)
Fund: REGISTER OF DEEDS - 22 ($330,000.00) ($340,000.00) ($254,817.05) ($362,953.08) $10,000.00 (2.94)
24.202.00000 SAMSHA GRANT $0.00 $0.00 ($146.00) $0.00 $0.00 0.00
24.345.00000 ENFORCING UNDERAGE DF ($3,000.00) ($10,000.00) ($4,459.29) ($6,464.26) §7,000.00 (70.00)
24.527.00000 JAG GRANT $0.00 (§12,052.00) ($12,795.88) (544,865.04) $12,052.00 (100.00)
24,645.00000 OQUTSIDE DETAIL ($89,502.00) ($95,455.00) {$63,000.84) ($82,106.35) $5,853.00 (6.24)
24.646.00000 HIGHWAY SAFETY (§6,517.00) ($6,505.00) ($6,327.56) ($6,736.08) ($12.00) 0.18
24.745.00000 DRUG TASK FORCE AGENT ($60,000.00) ($30,000.00) ($31,620.04) ($52,808.65) ($30,000.00) 100.00
24 953.00000 REGIONAL NETWORK/ CUR ($65,380.00) ($65,280.00) ($49,551.47) ($82,222 45) $0.00 0.00
Primted: 04/04/2014 3:59:20 PM Report: 3.2.06 Page:



Sullivan County

FY 15 CTY MANAGER SUMMARY REVENUE BUDGET

Fiscal Year: 2013-2014
From Date:  4/1/2014

To Date: 473002014

[ Print accounts with zero balance [ Round to whole dollars [ Account on new page

Definition:  FY15 CTY MANAGER

FY15CTY PROPOSED BUDGET DOLLAR RCENT
Account Description PROPOSED FY14 BUDGET YTD Fy14 FINAL YTD FY13 DIFFEm'EIgﬁE CHANGE
24.955.00000 PHNC ($76,000.00) ($76,000.00) ($49,931.08) (£72,835.99) $0.00 0.00
24.964.00000 SAMHSA DFC ($125,000.00) ($125,000.00) ($96,450.87) ($110,401.33) $0.00 0.00
24.965.00000 SCARDP: GSA & MHD $0.00 $0.00 $0.00 ($72,731.81) $0.00 0.00
24.982.00000 RPHNS IMMUNIZATION ($9,625.00) ($9,625.00) {$4,717.07) 50,00 $0.00 0.00
Fund: GRANTS - 24 ($435,024,00) ($430,017.00) ($319,000.10) ($531,171.96) ($5,007.00) 1.16
40,087,00000 SCHC INCOME ($13,728,408.00) ($12,890,388.00)  ($7,634,939.61) ($13,657.947.1 6) ($829,020.00) 6.43
40.550.00000 OPERATION OF PLANT $0.00 $0.00 $0.00 ($46,114.00) $0.00 0.00
Fund: HEALTH CARE - 40 ($13.728.408.00) ($12,899,388.00)  ($7.634,939.61) ($13,704,061.16) ($829,020.00) 6.43
41.087.00000 TRUST FUNDS $0.00 $0.00 ($71.35) ($160.15) $0.00 0.00
Fund: TRUST FUNDS - 41 $0.00 $0.00 ($71.35) {$160.15) £0.00 0.00
42.700.00000 FACILITIES ($1.500,000.00)  ($1,500,000.00)  ($2,800,000.00) $0.00 £0.00 0.00
Fund: CAPITAL IMPROVEMENTS - 42 ($1,500,000.00)  ($1,500,000.00)  ($2,800,000.00) $0.00 $0.00 0.00
Grand Total: (532,084,471.00)  ($30,726,622.00) ($25,361,539.21) ($29,697,116.29) ($1,357,849.00) 4.42

End of Report

Printed: 04/04/2014  3:50:20 PM Report: 3.2.06 Page:
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Monday, April 14, 2014
SC Health Care

Dept. of Corrections
Conservation District
Human Resources/Payroll
Human Services

Facilities & Operations
Capital Projects
Woodhull County
Complex/Court House

Friday, April 18, 2014
Registry of Deeds

County Sheriff

County Attorney & Victim
Witness Program

UNH Cooperative Ext
Fund 24 Grants

Commissioners
County Manager
County Treasurer
County Auditors
Delegation

Monday, April 28, 2014

County Grants (Fund 10.861)

Friday, May 9, 2014

Commission Review & Wrap-up

SULLIVAN COUNTY NH
Board of Commissioner

FY15 Budget Review Schedule

Ahern Building, Unity Complex
Ted Purdy, Administrator

Ross L. Cunningham, Superintendent
Lionel Chute, District Manager

Peter Farrand, Director

Sherrie Curtis, Coordinator

LUNCH BREAK

John Cressy, Director

Jessie Levine & John Cressy

Jessie Levine, John Cressy & Dodi
Violette

Newport Complex, 14 Main Street
Sharron King, Registrar of Deeds

Michael Prozzo, High Sheriff
Marc Hathaway, County Attorney
Cindy Vezina, V/W Coordinator
Seth Wilner, UNHCE

Jessie Levine & Sharon Callum
LUNCH BREAK

Jessie Levine

Jessie Levine

Jessie Levine

Jessie Levine

Jessie Levine

Newport Complex, 14 Main Street
See Separate Schedule

Location TBD
If Necessary

All Meetings are Open to the Public

Apedx B

8:30 AM
10:00 AM
11:00 AM
11:30 AM
12:00 NOON
12:15-1:00 PM
1:00 PM

8:30 AM
9:00 AM
10:15 AM

11:00 AM
11:30 AM

12:00 Noon-12:45 PM

12:45 PM

8:30 a.m., end of day

TED
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SULLIVAN COUNTY NH
FY 15 County Grant Applications

Fund 10 Department 861
AGENCY NAME ALLOCATION | CONTACT INFORMATION
Claremont Soup Kitchen $17,000 | Jan Bunnell, Director

PO Box 957 Claremont NH 03743
Tel. 603.543-3290

Big Brothers Big Sister of Western New $7,500 | Phil Hueber, Executive Director
Hampshire 169 Main Street, Suite 220 Claremont
NH 03743

Tel. 603.352-9536
Website: www.bbbswnh.org

Community Alliance of Human Services: 30,000 | Barbara Brill, Executive Director
Family Services PO Box 188, 27 John Stark Highway,
Newport NH 03773

Tel. 603.863-7708 X, 3501

Website: www.communityalliance.net

Community Alliance of Human Services: $32,250 | Barbara Brill, Executive Director
Transportation PO Box 188, 27 John Stark Highway,
Newport NH 03773

Tel. 603.863-7708 X. 3501

Website: www.communityalliance.net

Good Beginnings of Sullivan County $30,000 | Eilie Tsetsi, Executive Director

PO Box 1098, Claremont NH 03743
Tel. 603.542-1848

Website: www.goodbeginnings.net

His Helping Hands of Claremont $12,500 | Sharon Boyden, Executive Director
106 Main Street, Claremont NH 03743
Tel. 603.843-5177

Lake Sunapee Area Mediation Program* $10,000 | Rebecca Morley, Program Director
now partnering with Turning Points 8 Luxury Drive, PO Box 462, Newport
NH 03773
Tel. 603.865-1394
Road To Independence $2,500 | Margaret Coulter, President

596 Bradford Road, Newport NH 03773
Tel, 603.863-2869

RSVP Bone Builders $2,408 | Teresa M. Volta, Program Director

10 Campbell Street, Lebanon NH 03766
Tel. 1.877.711-7787

Website: www.rsvptoday.org

Turning Points Network %$60,000 | Deborah Mozden, Executive Director
11 School Street, Claremont NH 03743
Tel. 603.543-0155

Website: www.free-to-soar.org

West Central Behavioral Health $10,000 | Heidi Postupack, Director of Marketing
and Development

9 Hanover Street, Suite 2, Lebanon NH
03766

Tel. 603.448-0126 X, 2100

TOTAL FY 15 GRANTS RECEIVED $214,158
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PREMIUM PER DIEM Proposal for Nursing Staff

March 2014

The intent of this proposal is to differentiate between regular Per Diem staff and
“Premium Per Diem”. Regular per diem are not required to work any specific schedule.
This program would assist in having staff committed to a specific schedule for a
determined period. This would provide more consistent staffing.

Current Per Diem Premium Per Diem
RN $28/hr $30/hr
LPN $23/hr $25/hr
LNA $13/hr $15/hr

Premium Per Diem requirement:
¢ Commit to a 12 week term with a consistent schedule (up to 56 hours per pay
period)
Must work every other weekend (16 hrs/2 shifts per weekend)
Must be available to work either Thanksgiving or Christmas
Attendance will be evaluated as per SCHC policy
Shift and weekend differentials apply
Can convert to regular staff
Program continuation or termination at discretion of Administrator

Submitted:

Ted J. Purdy
Administrator



PRICES FOR STAFF MEALS

ENTREE ONLY---$2.50
POTATO OR STARCH (RICE, NOODLES, ETC) ---$.75
VEGETABLE---$.75

HAMBURGER---$1.50
CHEESEBURGER...$1.50

HOT DOG...$1.00

PIZZA ----$1.50 PER SLICE
SANDWICHES----§1.50

SUB SANDWICHES (GRINDERS) --- $3.00
DELI PLATE----$.25 per ounce

SALAD BAR-----$.25 per ounce

SOUP------ $1.00

DESSERTS---- $1.00

MILK----$.50

REV 3/2014

Apredix &,



Sullivan County 'F\W iX 'H

A. Monthly Revenue - Detail From Date:  3/1/2014 ToDate:  3/31/2014

Fiscal Year: 2013-2014 [ subtotal by Collapse Mask Dlnchdnpr&elumhm-mnmm .
Account Number Description GLBudget Range To Date Encumbrance  Budget Balance % Bud

SO.00 ~ $0.00 [
~T0-700 45T S BuBIETT 7101,
mr b0, 00 8 089,09 0,005
0.100.08055 $0.00 281883 819
10.100.08058 §0.00 (56E1.22) S5.61%
0. 100.06053 §0.00 BB16.00)  B1.07%
m 51,090, 500.00 (.00 1,080, 500 00 0 e

410.08081 EXTRADITION RETMBURSEMEN %6,000,00) ®i07a64) 505
10.471.04015 VICTIMWITNESS PROGRAM $34,000.00 T
V0471 Bd0Z0 VICTIWITRESS EDUCATION GRAN [$7,500.00] [31,500.00) 100,005
044005012 — SHERIFFS WHIT FEES ¥ 000,00 [836,156.15]  43.05%

4 D00, ]

i) 13 CHERIEE - NECE T =0US INCORAT T

[§8.160 4% 000 Bai604E I

3,315, 00

— $0.00
515,905.87] $0.00 $15,805.82) 45455,
30,00

- RACT INMATE BOUSTTR
EOUNTY JAIL HNCG e OIS Ere6

Cmm (532 50000 SORR_ &G

SECURED JUVENILE TRANEEOHTE &8 000,00 5 508,501 £5 405

0.443.00064 EE0 505 00 5 594 £5 TErL!

7 WOODHULLIOPERA FiOUSE RENTALT 316 car s TI000 (S B 00— TE &7,

T0ATE 06100 $0.00 $0.00 $435010 o005

T0.450.04021 UMAN SERVICE STATE CREDITE $25,000.00 $3.082_10 0. 00 $3.082.10 EFELL
1060006041

FET.21
($1,221,502.18) $0.00 ($1,221,502.18) 7.85%

Printed:  04/01/2014 11:27:38 AM Report: rpiGLGanRpt 3.2.06 Page: 1



Sullivan County

A. Monthly Revenue - Detail
Fiscal Year: 2013-2014
Account Number

22.010.03007
EAZ0.05077

Printed: 04/01/2014 11:27:39 AM

Report:  rptGLGenRpt




Sullivan County

A. Monthly Revenue - Detail From Date:  3/1/2014 ToDate:  3/31/2014

Fiscal Year: 2013-2014 [ Subtotal by Collapse Mask Dhﬂu&mmmmnmmmmbd nce -Fmammmnmwmmm
Account Number Description GL Budget Range To Date YTD Bal i Encumbrance  Budget Balance % Bud

: - AT 000 ™ E146 10 > 314600 $0.00 $146.00 0.00%
24345 04300 ENFORCING UNDERAGE DEFETR $10,000.00 580 (55,540, £0.00 5. 540, 7 TXEL
PA537 05500 —IAG 13,0520

I FEENT 50,00 FEETT
W GED TRAILS PROGEAM %3 200 (£3.600.00 3 ".I"'i- i 0.00 32 825.00 00,
24.645.06500 “OUTSIDE DETAIL 45,455, 00 50.00 Baz3ga.18)  F301%
A BIE.06500 “HIGHWAY SAFETY 56,505.00

0.00 (8 Fri 2.

T

;

REGIONAL Hi ORKICUR] ¥ 50.00 ($15,046 43 M, 18
24.953.06801 REGIONAL NE TWORKICUBH TNDIRES 0,00 578211 512
24 35505774 PHNC - TNGIRECT 0,00 [§376.64 75 800
SAGETETTS PARC- ) X3
Wﬂ m 0,00 L .13] 22 B4%
EA BRI OETET RFHNS INDIRECT REVERN M 75,00

$0.00 (S5 78)  50.18%
£0.00 [Sii:’-l,ﬂhﬂn] 26,19%

Printed:  04/01/2014 11:27:39 AM Report:  mptGLGenRpt 3206 Page: 3



Sullivan County
A. Monthly Revenue - Detail From Date:  3/1/2014 ToDate:  3/31/2014

Fiscal Year: 2013-2014 EISuhﬁuhlherlameMm Elhclﬂamemumml:lhﬂammmmm alance .leﬁmmmmmﬂaﬁlhybataﬁmm

e — e ——— —_—
5057 05021 (54,221 08653 {51,670, 518.958 ~ $0.00 ﬁm
W CEAT B20.68 ; _'!T--': 1 20 T 0,00 $A53 990 74 9.07%
40,097 06023 B55. 34010 520,340 550 :

40,057 05024

___ MEDICARE PART A REVENUE
W 4 B0, G0 0,00 _‘ e
40,097 05034 “MEALS REIMBURSEMENT $340,051.00 [$28,337 53) A 5

PROPORTIONMENT SHARE EUNE §1,762.875.00

40,067 05040 MEDICARE PART B PT REVEND ($413,052.00
40057 05050 MEDICARE PART A: ROOM BEATE B +1,580,375.00
A0.057.05080 RESIDENT STORE EUND 40 BEY [%8.500.00)
40,057 06060 “CONTRA REVENUE: SCHE ~ $200,000.00 e

Fund: HEALTH CARE - 40 ($12,800,388.00) (322512.23) “37.549,926.92 {$5,340,461.08) §0.00 ($5.349.461.08)  41.47%

Printed: 04/01/2014 11:27:39 AM Report:  mpiGLGenRpt 3.2.06 Page: 4



Sullivan County

A. Monthly Revenue - Detail From Date:  3/1/2014 ToDate: /3112014

Fiscal Year: 2013-2014 (O subtotal by Collapse Mask Dmmmmupﬂmmmm FitanmhrmﬂﬂtalermaRﬂm
Account Number i Encumbrance  Budget Balance % Bud
41,087 05064

Printed:  04/01/2014 11:27:39 AM Report:  mpiGLGenRpt 3.2.06 Page: 5




Sullivan County

A. Monthly Revenue - Detail From Date:  3/1/2014 ToDate:  3/31/2014
Fiscal Year: 2013-2014 [ subtotal by Collapse Mask [ include pre encumbrance [] Print accounts with zero bala e [4] Fitter Encumbrance Detail by Date Range
Account Mumber Description GL Budget  Range To Date YTD Encumbrance Budget Balance % Bud

“AZT00.06047 ~50.00 $1.300,000.00 -S567%
50.00 $1,300,000.00  -BE.67%

Printed: 04/01/2014 11:27:39 AM Report:  rptGLGenRpt 3.2.08 Page: ]




Sullivan County

A. Monthly Revenue - Detail
Fiscal Year: 2013-2014

Account Number

[ subtotal by Collapse Mask
Description

From Date:  3/1/2014 ToDate:  3/31/2014
Dlmmmmm[jmﬁmmmﬂmw menmwnamnm
GL Budget Range To Date YTD *_ Encumbrance  Budget Balance % Bud

Grand Total:

(830.730.122.00)  (5117,00898)  (525.240,60043) A48 S0.00  ($548952157)  17.86%

End of Report

Printed:  04/01/2014

11:27:39 AM

Report: rpiGLGenRpt

3.2.06 Page: T
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Sullivan County

A. Monthly Expense Delegates Report

From Date:  3/1/2014 To Date: 33172014
Fiscal Year: 2013-2014 [ Subtotal by Collapse Mask Dlmmmmljmmmmm .
Account Number Description GL Budget Range To Date Balancs
0,400, 10000 “ELECTED OFFICIAL SALARY $3855.00 3220014
0400, 10007 OFFICE SALARIES $122,08700 $9.026.45
0,400 10007 E.T. BUY BACK $2,500.00 0,00
10.400.10008 OVERTIME — $2,500.00 $424.14
10.400.11010 — FICA $11,800.00
10.400.11017 GROUF LIFE NSURANCE 130,00
04b0.AT01E GROUP HEALTH NS URARN 28 182,00
1““.1 ials mﬁ $11,259.00 i e 22 0
0.400,11674 WORKERS COMPENSATION $367.00 5067 Ghat” D40d 12663 505,
0.400.17015 —_ UNEWMPLOYMENT COMP NSURANCE — T SA8A00 LENE I 50,00 3.7 T A5
“70.400.31016 DENTAL INSURANCE $1,287.00 S50 765 .00 54078 4275
10,400 11017 EDUCATION & TEAINING §1.000.00 §831.00= sogo “$83100 B3 90%
V0.400.11078 “EXPENSE ACCOUNT 5. 600,00 $5.642.03 $36032 8545171 6rgi%
040012008 CONTRACT SERVICES 26, 200.00 14, 76381 0,00 14,1838 S 14%
NO400.120%0 EGUIPMENT RENTAL 3, 554,00 f AN T 000 S223TAT  EhE0%
10.400.12031 DVERTISING & PUBLIC RELATIONS 1,500.00 $360.50 ~ 50.00 $36050 24.09%
10.400.13038 OFFIGE SUPBLIES 53,304,068 000 3. 304,08 EX L]
10,400 13037 OUES, LICENSES £ SUBSrEBTIoN: $EI4.00 — $0.00 SEZ4.00 6,365
T0.400.13038 ~ POSTAGE 2 407,54 —E0.00 I TR Ty
1m.lm m L= 0, 0 1 522 44 0. 55%
m GENERAL MAINTENANCE & BEB RS 30,000 000 30,00 0.00%
1040021087 EGUIPMENT $1.13500 %000 $93B00 5T,
Dept; COMMISSIONERS OFFICE - 400 $82,079.00 $33,680.13 $48,380.87 17.81%
10,401, 10000 120 145 72 (52455 050%
10.401.77070 m-_“'_ﬁﬂ_‘_'"ﬁm
T0.807.7907 7 560 ~ $0.00
40111014
10.4071.11018
TO04071.7205G
TOA0Z.12081
V040212053
10.403.10001
040510007
10.403.11
10.403.19011
10.403.17013
10.403.11014
K
10.405.71076
1040311017
1040377018
10.405.11019
040313057
1040316088

Printed: 04/01/2014 3:06:46 PM




Sullivan County
A. Monthly Expense Delegates Report From Date:  3/1/2014 ToDate:  3/31/2014
Fiscal Year: 2013-2014 [ subtotal by Collapse Mask Dmmmmmmnmﬂhinmmmﬂnmmammmmmﬁm
Account Number Descripfion GLBudget Range To Dats YTD Encumbrance  Budget Balance % Bud

040810007 T EMPLOYEE SALARY {50, 000,00 5,846 16 37 596,17 i LNk “§T1,538.57 $62532  1.05%
“10.408.10007 —E.T.BUY BACK 86200 0.00 -.'.'r..?!'-_‘- 5 506200 €000

10.406.11010 ~Fich PE 00 -
10.406.11011 GROUP LIFE INSURANCE 52200
10.408.11012 Wﬂﬁm‘*——mﬁﬁ—
0.408.11013 “RETIREMENT

10.406.11014 WORKERS COMPENSATION — §105.00
1040611015 INEMPLOYMENT COMP TNSLIR ARSE T,
10.406.11076 DENTAL INSURANCE §7.306.00
J0.406.11017 —EDUCATION & TRAINFG 50,00
10.406.11018 “TRAVEL $1 500,00
m Em 35, 000,00
o406, 13036 OFFICE SUPPLIES

10. iﬁ !1'195 -if"-..'ﬂ.' ERi ¥ .-':::1'_:"—-'1' = []

V0410, 10000 ELECTED OFFICAL SALARTY

10.410.10001 FESIETANT COURNTY ETTOEHET
10.410.10002 — EMPLOYEE SALARY
10.410.10007 —ET. BUY BACK
1041010008 ~ OVERTIME

TOAT0.11010 FicA —
T0.410.17017 GROUP UFE NSURANCERSS o

10.410.17012 GROUP HEALTH INSURBNCE -m""*‘ 542,500.08 §25,443.61 $0.00  SBa4i01 40ETh
oLl kil R ST SR :
047017014 NORKERS COMBENSATION N LEL ,12033 $7aE 67 $12538 __S66118_ 3451%
10.410.11015 NEMPLOYMES A"’" HSURANCES TR : 578 T

10.470,11016 BENTAL INSURANCE ’11-'."'.:": . $236188  $3.968,

OAT0.17017 EDUCATION AND TRAINNE. 20 4,000.00 —[§780.00) $1,064.00 __$2.936.00 $0.00
10.410.11019 R oty AT

T0.410.12026 ' VICES '

10.410.13036

T _'.'_-1"'.".1':1'.'-17"_ ERIBTE

10.410.16088 ELEPHBNENNTERNE
0.410.19087 F

T0.471.10007 PLOVEE SALAR :
T0.411.10007 ~ E.T.BUY BACK “$1,047.00 000 §i0de4A0

0411.11010 “FicA T — Ty T $3.181.19 $1.062.61 S000 ST0e0ET  TEnin
1041111011 GROUP IFE INSURANCE — $22.00 164 $16.40 $5.60 000 Se0 maan

Printed: 04/01/2014  3.06:46 PM Report:  mitGLGenRpt 3208




Sullivan County

A. Monthly Expense Delegates Report

Fiscal Year: 2013-2014

Account Number

Description GL Budget
1047111012 GROUP HEALTH INSURANCE ~$0,870,00
T0.417. __RETIREMENT 65, 574,00
10,411 11014 WORKERS COMPENSATION — $116.00
10.471.11078 __ UNEWPLOYMENT COMP INSURATNCE $46.00
10.411.19016 DENTAL INSURANCE $486.00
10.491.91017 EDUCATION AND TRANING §1,650.00
1 K| TRAVEL EXPENGE 540000
0412028 CONTRACT SERVICES 500,00
10.471.13036 ~OFFICE SUBPLIES §1,100,00
104714 L
1047175058 POSTAGE 500,00
041116068 $500.00
Dept: VICTIMWITNESS PROGRAM - 411 $81.474.00
0,440 10000 "ELECTED OFFICIAL SALART $60,368.00
10,440 10001 EALARIES DEPUTIES 260,429, 00
0440, 70002 SALARIES OFFICE STRAEF
10, 1 ON CALL
10,4401 ET. BUY BACK
0.440, 10008 OVERTIME
A0.440.19010 T FICA
10.440.11011 GROUP UFE INSUBANCE
044077012 GROUP HEALTH INSURARC E
044077013
0.440.11078 VORKERS COMPENSATION
10.440.11015 INEMPLOYMENT COMP TNEURANCE
10.440.11016 ——
7017 EDUCATION AND TRAINFESS e
1044077018 EXPENSE ACCOUN __-_----'_;;;
1 g CONTRACT SERVICES
] 43051 UNIFORMS : :
10.440.13033 GENERAL SUBBHIESS
1044073038 OFFICE SUPPLIES 5 P
T0.440.73037 OUES, [ICENSES AND =t SCHIFTIL
0.440.13098
10.440.73038
1044016087
10.440.16068
10.440..
10.440.15082
“10.440.76083
70.440.159064
1044020060
1044020067
10.440.2 1057
0440 32083
10,443.10001
1044377010
[}
10.443.11015

Printed: 04/01/2014




Sullivan County

A. Monthly Expense Delegates Report

Fiscal Year: 2013-2014

To Date: 33172014

[ Subtotal by Collapse Mask Dmm;mmmﬂmemmEmammwmw
Account Number Description GL Budget Range To Date YTD ‘ Encumbrance  Budget Balance % Bud
70443 22003 5 TNSURANGE ~$2,080.00 2060000 @ $00G 000 ~$000 0.00%
Dept: DEPUTY SHERIFFS BAILIFFS - 443 $59,905.00 $4,715.19 S4367331 48,  $16.231.69 $107.73 $16,123.96  26.02%
1045011019 TRAVEL EXPENSE ~$2,000.00 ; §T3TES $08650 5455
“10.450.12087 VIEWS L R T T
Dept: MEDICAL REFEREE - 450 $1,071.65 5283150  32.57%
10,460, 10007 00,00 207 53 (L85%
m ETm 20,1000 b86 1,00 00.00%
10.450.10008 OVERTIMENAC. COVERAGE E0. 00 570.92)  4728%
0480.11010 FICA $0.00
10.460.11017
10.460.11012 . GROUP HEA]L ISURANCE
0.480.11013 — RETIREMENT
046011014 WORKERS COMPENSATION
10.460.11015 T PLOYMENT COME INSUBANCE
10.460.71016 DENTAL INSURANGE .
0.450.12027 OWHN SHARE OF COURTHOUSE B THAdT
10,460, 3032 GENERAL SUPPLIES S LU
10.460.16061 “ELECTRICITY i STeSEn
“10.450. 16082 PROPANE ] 54,163.20
0.460.16063 WATER (Tt S R K[
T0.460.16064 ¥ = S3AA AT ;
0.460.10083 GENERAL MAINTENANCE & BEPAIRS 5 0 ZRLLET] 3870 AT
1045071001 EQUIFMENT J— 008 . $0.00 §4,750.00
Drept: LISE 3¢ 2 $126.971.00% % §7.744.15 $108 545,12 $18,425 88 $8,058.35 $10,367.53 B.17T%
1047512020 CONTRACT SERVIGES o (52400400 = EF 5514 68405 £55, 5082 50,00 ST Ty 7Y
047512030 RENTAL SERVICESS g 0,00 T B.00 T
10475 76061 ELECTRICITY 40" 5 K i
0475, 16062 FROPANE =
10,475, 16083 ~WATER
10.475.16064 ~ SEWER
10.475. 16068
]
1048121006
4823 60,0000 ~ $0.00 s0.00 $60,000.00 $0.00 ~ 560,000.00 100,005
$60,000,00 $0.00 $0.00 $60,000.00 $0.00 $60,000.00  100.00%
m s 60, 000,00 m . a “‘m m
$260,000.00 $288,000.00 $378,054.75 {§118,054,75) $8,500,00 ($126,554.75)  4857%
0.480.71018 EXPENSE AQLS UN ~$350.00 K S (. . (528 80) 50,00 I s [
“10.480,12028 CONTRACT SERVICES Y Y — §Ta125  S618.7% §000 SE18.75  44.00%
10.480.13038 520000 50.00 510.48 $TA0.54 $0.00 “$18954  B4TT%
0450 13057 “§80.00 $0.00 Sa1.08 w108 “$0.00 T (a8 1%
Printed: 04/01/2014 3:06:46 PM 3.2.06 Paaa: A




Sullivan County

A. Monthly Expense Delegates Report From Date:  3/1/2014 To Date: 313172014
Fiscal Year: 2013-2014 [ Subtotal by Collapse Mask DlndudupmmmDMa:mum%mhd nce EFmaummmumwnmmma
Account Number Description GLBudget Range To Date YTD Balanca Encumbrance  Budget Balance % Bud
70.,460.13038 — POSTAGE %4000 %000 046G S8k $000 $3054  SAET%
10.450.15052 — HCBCANE, $1,566,266.00 STE0a75 70 1,008,188.70 255~ §A60,077.30 $000  seeo077.a0  3857%
0480, 15056 " INTERMEDIATE NURSING CARE $3,337,399.00 T 2 21 58,169.36, ' .0 03320670 31079
Dept: HUMAN SERVICES - 490 $5,001,635,00 $452 509,04 ] $1,604106.95  3aa7e
10.497.12028 CONTRACT SERVICES ~ $9,956.00 ~$1,292.13
10.457.13032 — GENERAL SUPPLIES $600.00 £0.00
10.487.13033 CLEANING SUPPLIES 00000 204 20
0487 76081 ELECTRICITY $34,740.00 601,65
10.497 16062 PROPANE $4.000.00
10457 16063 ~ WATER §1.325 00
045716064 ~SEWER
90,497 15082 GENERAL MAINTENANCE & REPAIRS
V0.457.21097 ~ EQUIFMENT
10,497 22003 — INSURANCE
Deplt: WOODHULL COUNTY COMPLEX, - 497 $13.560.34 16.10%
052010001 ~ SALARIES 7 306 B4 37 49560 S 10,220 o E 95,
0.520. 70007 — ET BUY BACK ~$35.00 000 smp0  ia
10.520.70008 TOWVERTINE (5123.76) £0.00 T B12376)  24.75%
_'lﬁ:m,‘l‘Iﬂ'lﬁ T FIGA 62 048 77 20,00 t2 048 7 vk . L
052017077 GROUP FE NSURANGE L STEE0 ER 1580 a4 3T%
1052011012 GROUF HEA] SURANCE $31.496.40 $10,489 60 0 STO.409060  2500%
A0520.11013 RETIREMENT 151154 5 99400 50.00 S302405 24785
T0.520.11014 WORKERS COMPENSATION 320158 $140.47 $2240 gueoT wEh
053071015 NEMELOTMENT COMB TiShn 151,83 $13.63) $0.00 13, 5
T0.520.11076 m §1,666.42 NI £0.00 —$1,24158  ALT0%
10.520.11017 EDUCATION & TRAN §5.530.50 $1.460.41 ~$0.00 — §1460.41  20.99%
0.520.11019 TRAVE 5 $743.60 $75640 %000 75640 504
m LEGAL EXPEN r : 10 000,00 FENI & 7.500.00 _m_ ﬂm
“10.530,12028 EMPLOYEE APPRELIATION 58, 000,00 £5, 052,00 2, 548,00 $0.00 “$L04800 30455,
“10.520.12029 &0 E: e 330,295.00 $21,563.13 $17,741.87 $0.00 ST TA1 BT 45.15%
10, i OVERTISING D S e i $16,560.32 $843088 —_§0.00 H43%e8 33769
m— OFFICE EUPELES 2, = k4 25000 Hmm ﬂﬁi.n:l m
052013037 DUES [ICENSES & SUBSCRIBTIONS “$230.00 $30.00 000 %0000 B Eh
J0.520 18082 CENERSMAINTENANCE & $250.00 T $0.00 ~$0.00 ~$25000  100.00%
10.520, CQHF W m $0.00 ~$1,00000 100,005
$244,701.88 $86,975.12 $37.458.22 54951690  14.93%
10,600, 10001 53,0 55 600,60 F N BT 556,800 1 41 50297 550,237 4 BT
“10,600.10007 ﬁ‘n il 000 SIZEEET LS $0.00 — $2.14433  Taanm
“10.600.10008 ~$30,000.00 §1.277.45 $35640.12 m_‘"mn_"m
70.600.11070 $61,355.00 $4.643.76 S3ETZI2 §iT 36288 ~§0.00 $1738288  28.33%
1 LA ST.0TZ00 LIEEL $6raE 33744 $0.00 T A 1L
o.e00.11012 §540 600 00 ELFELN: ZELE R 707 180,96 — S0.00 m
0.600.11013 : _SAI0AIO0  $30,77851  $308.98560 ¥ i
10.600.11014 K ¥
m UNEMPLOYM COMP TNSURANT
T0.800.11016 T
10 7
“10.600.11018
90,600, 12028

Printed: 04/01/2014

3:06:46 PM




Sullivan County

A. Monthly Expense Delegates Report
Fiscal Year: 2013-2014
Account Number

From Date:  3M/2014
[ Subtotal by Collapse Mask [ include pre encumbrance [] Print accounts with zero bal:

To Date: 31312014

nce [ Filter Encumbrance Detail by Date Range

Description GL Budget Range To Date YTD Encumbrance  Budget Balance % Bud
10.600.13031 UNIFORMS $18,000.00 i £0.00 51, 838,05 LT
0.600.13032 GENERAL SUPPLIES §15,000.00 —§0.00 saoarai daaTh
“10.600.13056 OFFICE SUPPLIES $17,500.00 ~ $0.00 $6.823.95  36.99%
10.600.13037 N 3 £4,103.00 $0.00 “32655  0.69%
10.600.13038 ~ POSTAGE $0.00 $1.98025  @1.60%
“10.600.13039 SECURITY SUPPLIES §217.50 $4.534.16 4 A8%
10,600, 14041 CLOTHING: INMATE = 50,00 $329288 10005
w Fam 0.00 85012 A0 25 O0%
0.600. 14052 MEDICAL EXPENSES 5, 725,00 53, 123,00 3G 45
FO.E00. 16068 FUELC OIL S0 C30 BE0 .0 CRBL
“10.600.16068 TELEPHONENNTERNET  S0.00 ~ $8,2B6.46  45.00%
“70.600.16068 GASOLINE —%0.00 $4551.11  5057%
70,600, 18080 0,00 $1.26923  3156%
0,500, 19082 GENERAL MAMTENANCE & REPATGE 0 RN 53 005
10.600.19084 ~ WVEHICLE REPAIR ~ $0.00 ~ $2,73240  39.03%
10,600 20080 INTEREST PAYMENT $0.00 T (517.068)  -b.44%
10,600 200091 PRINCIPAL PAYMENT o0 000 0.00%
060021087 ~ EQUIPMENT $0.00 ~ $1,74158  13.49%
1080022083 ~INSURANGE ~$0.00 $000  oo0%
m LA OMMISSION EXPENEE 50,00 _m.“ m
Dept: DEPARTMENT OF CORRECGTION - 600 A1 A §450,782.36 $7T10.365.74  17.18%
10.700.16060 BIOMASS FUEL fi7 !ﬂ:ﬁﬂﬁ 50.00 SI4GT8.57 53509
0.700.16061 TELECTRICITY 547 04 $0.00 SI05,327.06  41.95%
10.700.16062 PROPANE 215,34 ﬁ'is.s:q $0.00 (F216.34)  Li5%
1070078081 SEWERAWATER MAINT REP Al e §64,729.51 19,270.49 $0.00 §16.270.49 m
0.700.18082 GENERAL MAINTENANCERREP AN 57844 8 {50 BEE .00 {50, 655,13
“J06.700, 16088 810 MASS FACILITY MADh SIBSTTAT  S1242253 $T3280 Hm
1070020050 ITEREST PAYMENT . 0242 158 §i.68 1505
30,700 30057 SRIMNETBAl BAY ENT 68 25650 $3.50 $0.00 350 0.07%
$310,204.58 $230,444 42 $7T32.80 $220,711.62 42.48%
“1G.861-15051 $3500.00 $IE0000 W0 L0000 S0h
10.861.15055 33, 750.00 $3.750.00 $0.00 $9.750.00  S0.00%
0.861.15056 §12,500.00 $12,500.00 ~— $0.00 — §1250000  50.00%
0.661.15056 52, 500,00 ~ $0.00 §7.500.00  75.00%
T0.661. 15062 $30,600.00 $15,000.00 §15,000.00 ~ 50,00 — §15,000.00  50.00%
T0.861.15004 55, 000,00 oo 00
T0.861.15065 $15,000.00 — §0.00 STE00.00  %7,500.00 $0.00 $7.500.00  50.00%
0.861,15068 §5,000.00 50.00 T $2,500.00 ~$2,500.00 50.00 ~§2,500.00  50.00%
10.861.15070 %1,500.00 ; 50, 7
10.861.15072 §27,500.00 — 30,00 $1375000 %i3.75000 ~§0.00 S13.750.00  50.00%
$181,500.00 $1,250.00 $88,250,00 $93,250.00 $375.00 S92875.00  51.17%
10.900.20042 ~$5,000.00 E0.00 S0.00 “§5.000.00 50,00 ~ $5,00000  100.00%
$5,000.00 $0.00 $0.00 $5.000.00 $0.00 $5000.00  100.00%
10.570.20080 $248,425.00 00 $164.050.00 TS, 00 5.00 ;
1057020087 $740545.00 $000  $660,000.00 $88,545.00 $0.00 $86,545.00  11.95%
$997,970.00 $0.00 $824,050.00 $173,920.00 $0.00 $173.92000  17.43%
Printed: 04/01/2014  3:06:46 PM Report:  rptGLGenRpt 32,08 Page: &



Sullivan County

A. Monthly Expense Delegates Report

From Date:  3/M1/2014

To Date: 32014

Fiscal Year: 2013-2014 [ Subtotal by Collapse Mask [ include pre encumbrance [] Print accounts with zero balanc Emmmmwmmw
Account Number Description GL Budget Range To Date Encumbrance Budget Balance % Bud
“10.880.12031 DELEGATION: ADVERTISING 500,00 50,00 $0.00 $30500  61.00%
Dept: DELEGATION EXPENSES - 980 $3,500.00 $0.00 $0.00 320661  91.62%
N0.687 05550 ] b490, 324,25 50.00 516,268, 25 75 Gf,
0.947. Wﬂmm 50.00 $0.00 (5223,736.00)  100.00%
10857 15887 {5170,691.00) ~$0.00 $0.00 (S170661.00)  100.00%
:upn TRANSFER OUT - 997 §1,592.832.00 $400,324.25 EF $0.00 $121,850.25 7.65%
Fund: GENERAL FUND - 10 $15554,524.00  $1 g 07.283.11 S3.447T 56744  22.16%
m ﬂm‘m ' B4 18 b0 000 0005
FIAOT0001 EMPLOYEE SALARIES 27,247 20 BT 5%
F2.420 10007 “E.T. BUY BACK “ 5000 $1.670.00  100.00%
2242010008 OVERTIME 5000 T 831345 62.60%
2ZAB0A077 1] S0.00 $3092 3B,
K| GROUP HEALTH NELB AN 0,00 b7 152 (4 Kiky"
2242011013 “RETIREMENT $0.00 855602 25.00%
2242011014 T §28.03 $47.70  34.51%
T A0 11098 UNERMPLOYMERNT COMP TNSURANT] $0.00 — §2B0B  17.43%
24201018 ~ DENTAL INSURANGE 1,449 a3
22.420.11018 EXPENSE ACCOUNT “$0.00 §38580  38.56%
ZTAT 030 ECUIPTMENT RENTAL $0.00 510060  23.07%
22.420.13036 OFFICE SUPPLIES ~ $360.29 $38200  15.26%
F3.420.13057 DUES, [ICENSES AND SUBSCRIPTIO BB %000 BB 0%
FiE30.16068 SLEPHONEANTERNET _giso s 8000 (SI07 5] -17.10%
2420 19082 GENERAL MATNTENANGE & REPAIRS & $0.00 $23280 TT.50%
i $40,500.70 $53,727.01 14.58%
22gaT05981 ~§0.00 T (525,962.00)  100.00%
$0.00 {525962.00)  100.00%
$40,509.70 $27,765.01 B.17%
24345 10008 $0.00 —$877.83 S50
24345 11070 L 1370 57.00%
2434511011 —S0.00 B020)  0.00%
24,345 110712 $0.00 S$000 BI0E%)  0.00%
4 34511014 R WORKERS COMPENSAT K w 347 :ﬁ_ .94 AT FITE AR
24 3517016 BENTAL INSURAN ICE |5 T $0.00 "~ (556.85) 000 {56.65] 0,005
EEATOT3 MISBELLANEOUS EXPEN §7.,800.00 0,00 $3.667.48 54.241.52 T$0.00 Si2d162  saamn
= $10,000.00 5341 54,699.33 55,300.67 $3.41 520726  52.07%
24 445 10001 $0.00 50.00 ~ $0.00 00 . i
$0.00 $0.00 $0.00 $0.00 §53,841.60 {353,841.60) 0.00%
PAEZT 10001 OFFICE SAARIES §11,195.00 $157440 $31,527.68 $0.00 (2033268] -181.69%
24527 11010 “FicA T 867,00 ~§120.44 ﬁm_m $0.00 B15268.88)  -176.14%
Dept: JAG GRANT - 527 512,052 00 $1,694.84 $33.911.37 ($21,850.37) $0.00 (321.858.37) -181.38%
Printed: 04/01/2014
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Sullivan County

A. Monthly Expense Delegates Report

From Date:  3/1/2014 To Date 33172014
Fiscal Year: 2013-2014 [ subtotal by Collapse Mask DmdMammmbmw[jPﬁmmm:mm .
Account Number Description GL Budget Range To Date YD B ‘ Encumbrance Budget Balance % Bud
460611018 "EXPENSE ACCOUNT §3.8500 $3,500.00 ~§0.00 $629.00 FXE $0.00 TSLBTI00 B0
Dept: GED TRAIL PROGRAM - 608 $3,500.00 50.00 620 00
2454570001 T
24,645 10008
24645 11070
; 14 SAZaT 3a%
m.‘$ﬁ1ﬁ '5' 00 100005
24.645.12029 $1.98500  100.00%
2484515031 B1.21%
24.645.13038
EEE.IW
B4.645,17073
FAB45.10082
24645 16085
24,645 19084
24 B4 10007
24 646 10008
24 64611010
FZX: REDTE]
244611012
2464611013
2454611014 il
1016 DENTAL INSURANGE 8 X -
Dept: HIGHWASS $1,538.40 $53,852.21 ($52313.81)  -B04.1%
T AT 0008 GVERTIE . T )
$0.00 $53,841.60 (§53,841.60) 0.00%
24,745 10007 — 88.80 m—*m
$19.58 $23,088.00 (523,068.42)  -78.80%
24 853.10001 5,045 06 $i5.080.88 (BEOSIEZ]  -2230%
24.853.11010 ] $0.00 00740 1%
Feoron e B e,
1013 5142020 ~§1.420.20
485311074
24.953.11015 £i61.83 $0.00 $161.83  Bo.61%
28 E53 11017 53015 80,00 98 T31%
PRI 1078 $3.115.33 SO0 911335 100.00%
24.953.11018 7 $0.00 ~ §TBE3T | 3145%
#4.953.12020 570000 $000  §20000 100.00%
495512025 $0.00  Ss0506  10.90%
24.653.12031 $1.500.00 $0.00 mﬂ
"24.953.13036 X P §1,378.14 ~ 48736 [% 45 545,
295313038 §100.00 S0.00 §0.00 $100.00 $0.00 $10000  J00.00%
“24.553.16068 TELEPHONEANTERNET $1.20000 5238) 54T $1.13453 $0.00 §1,13453  B454%
Printed: 04/01/2014  3:06:46 PM Report:  rptGLGenRpt 3.2.08 Page: B




Sullivan County

A. Monthly Expense Delegates Report
Fiscal Year: 2013-2014 [ subtotal by Collapse Mask [ Include pre encumbrance [ Print

From Date:  3/1/2014 ToDate:  3/31/2014
accounts with zero balance [4] Filter Encumbrance Detail by Date Range

Account Number Description GL Budget  Range To Date YTD -AL Encumbrance Budget Balance % Bud
2455310083 ~ GENERAL MAINTENANGE & REPAIRS $500.00 “$0.00 §156, 59 T arong 50.00 SI0.01  TA.00%
Dopt: REGIOMAL NETWORK/CUFSAP - 853 $65,380.00 ($1,182.08) $48,575.15 £50.  $16,804.85 $13.574.44 £3,230.41 4.94%
24,555 10007 “EALARY $46,363.00 $3,568 34 £35, 663 "SEp 590 58 §70,658.68 5058 000%
2495511010 FICA 3, 733,00 FLIKE: 7 S824.18 000 248 2476,
2895511011 LIFE INSURANCE — §2400 §164 57,60 $0.00 $T80 dieh
24955.11012 _GROUP HEALTHNSURANGE —  §10.577.00 . 7o 50,00 5,175.22 3002
1013 5, 256,00 S1Z1Z80  Z907%
2405511014 i N 978 74 555
2485511015 50,00 100,005
2485611016 98.HZ 41.68%
24955 11018 360,54 2T %
24,955 17019 $0.00 T SB340  355%
24 855 12020 ~§200.00  100.00%
24 655 120249 1 T S82216  a2EG%
24555 120581 $000 $437e0 5%
24855 13056 $13641 45475,
24555 13037 $006 3s000  100.00%
24955 16068 $0.00 T E11402  T140%
24 95519082 2017 T0.09%
A EEEZT00T $000C SsEE 000
$0397.34  12.48%
24 964 10001 ~§207.16 0.35%
2486411010 $98160 37.27%
2406419011 (Y T
TR 1
A E64.1013 $E30.00  1447%
SE4.11014 A 0558 o1
2 5E4 11015 m__w__m——fm
24 86411017 $150.00 ~§0.00 $150.00  30.00%
2408411018 (526,411.63) 52350 (3maasid)  didaa
4T84 71019 1$2,043.99) ~$0.00 BI0BI60) B ETh
24 064 13029 $8. 434 .55 ~S0.00 $843455  B0.00%
2496412030 £661.50 $000  so67.80 E099%
-24.564.12031 237490 000 5337480 Sha0h
24 964 13030 ~$1,652.00 —E0.00 ST692.00  100.00%
24084 73033 “$2.73328 ~$06.00 $2.73328  50.15%
24 GE4 73038 §178.06 30,00 17606 S0.45%
$103,570.93 £21,329.07 5$10,971.54 $10,357.53 B.29%
24 562.10007 187,70 $1,876.08 $583.02 §563.10 (50.08)  o0.00%
0,00 £0.00 $706.00 — $0.00 70500 100.00%
L OETTT018 0,00 5137-3‘_"_51m_*‘wm“—11m—m
087 $0.00 §243296 3 EGT .04 §0.00 $S2897.04 54355
24 88713031 00 §106.61 $393.39 ~%0.00 T $39338 0.6,
$187.70 $4,553.56 $5,071.44 $563.10 $4,508.34 48.84%
$33,319.30 $340.565.74 $02,244 28 $274,551.75 (5182 307.49)  -42.12%
4048021096

Printed: 04/01/2014 3:06:46 PM




Sullivan County

A. Monthly Expense Delegates Report

Account Number Description GL Budget Range To Date

From Date:  3/1/2014
Fiscal Year: 2013-2014 [ Subtotal by Collapse Mask Dlnduhmmnbmnmlj Print accounts with zero b

YTD

40.490.21087 BCHE CAPITAL ~ §120,500,00 $0.00

40482 10007 MARKETING SALARIES “$75,606.00 $5.880.08

66,704.18

Dept: SCHC CAPITAL - 480 $290,500.00 $0.00 $100.707.50 %

ITFIEL

To Date:
EFilarEmmﬂrmDaﬁbyDamnga
anca. Encumbrance  Budget Balance % Bud

332014

0,00
$0.00

TN

$53795582  ad.sd%
$180792.50  85.33%

(58478 41T%

§261.71  43.60%

“A0.452_ 10008 OVERTIME
4048211010 FICA ~ §5,830.00

55053899 320

ELE - FRETEE] __GROUP LIFE INSURANCE
AGAEZAT012
AGAEZAT073

$1020 Z5.07%

AT

048211015
404521101

: []
A0 48277017

A0.452.11018

$11,028.36 B.01%

FIEGE

AR T
O

COMP NEURANCES
“a0500.11016 DENTAL INSURANCE 2 :
F0S00T0T7 EGUCATION & CONEERE

A0500.71018 TRAVEL

F0500 72021 ATOT
“40.500.12028 CONTRALT SERVICES ::.:

0.500.13032 GENERAL SUPBLIES

40,500.15036 OFFICE SUPPLIES

“A0.500.13037 DUESHEEEES & SUBSCRIP IS

36 000,00
p633,126.00

$10,060.00

$51,680.00
$1,131,156.00

b, 500,00

m = -.,-'.. 1ot Hmm
a0 000 SATARIES A W $746,116.00

4053010007 ET.BUVBACK. §7,200.00
T 5076005 ‘

K] OVERTI: £17.000,00

A0.530.10006
A EIG T

a0530.11011 LIFE $518.00 $33.62

Printed:  04/01/2014 3:08:46 PM Report:  rptGLGenRpt 3208



Sullivan County

A. Monthly Expense Delegates Report
Fiscal Year: 2013-2014

From Date:  3/1/2014
[ subtotal by Collapse Mask [ Include pre encumbrance [ Print accounts with zero balance

To Data: 3312014
.mmmwmw

Account Numbear Description Encumbrance  Budget Balance % Bud
“40.530.71012 GROUF HEALTH INSURANGE — $275.386.00 ~S0.00 $120,09544  43.61%
40.530.11013 RETIREMENT ~$0.00 T S21.036.82  26.50%
“40.530.17014 — WORKERS COMPENSATION $1,847 36 SE6/960  3451%
“40.530.11015 "UNEMPLOYMENT COMP INSURANCE $0.00 “§0042  1T40%
40.530.11016 DENTAL INSURANCE $0.00 $7.01846  45.56%
“40,530.11017 EGUCATION & CONFERENCES $0.00 $LE05.00  93.50%
“A0.530,12029 CONTRACT SERVICES PN ~ SAE0728 W%
“40.530.73032 GENERAL SUPPLIES 25 50,00 $IB3430  42.90%
40.530.14042 ~ FOOD Shae’ 308008 169246504 27,97
“40.530.27007 ~ EQUIPMENT 50,00 TN R A0
Dept: DIETARY - 530 " $145,403.80 46343719 22.47%
“A0.540.70003 ; 5 $132,040.81 $6,504.19 110%
“A0.Z40. 70005 SACARIES REGISTERED NURSES $64.553.28 3
“30.540.10003 “SALARIESLENS v 0. 45%
“30.540.10004 SALARIES NURSING AIDES i
“§0.530.70008 CLERICAL 22T%
30,540 10008 OVERTIWE 37 5%
40, 540.10008 PFERFORMANCE INCREASE
H0.540.T0022 SALARIES RN - FER DIEW r SRR
“40.540.10033 SALARIES LP M= - PER DIEM g §12¢ 136,00 24 10,58
A0 540.10044 SALARIES NURSING AIDES-PER G H178,232 74 (3] 1 i 74 4.
40,540, 10055 RN AGENCY NURSING oV §3.589.05 §3,560.25 $0.00 ($3.589.25 .00
“40.540. 70068 LPH AGENCY NURSING 374,00 §17,374.00 $0.00 (31737400]  o.00%
40 54070077 LNA AGENCY NURSING §22,513. [$22,513.71) 50.00 F2Z51371) 0.00%
“40.540.11010 FicA — 525520303 $121,433.07 BG5BT S aTEa0 125w,
A0.540.11011 GROUP TIFE INSURANCERS 1
“A0.540.11012 GROUP HEALTH INSUBANCE SR2A5 §330.348 55 ~ §527.19 $33,807.98  J0.29%
054017078 RE TIREMEN mmﬂ $56,255.53 §88.17
40,540,11074 IORKERS CO TEEN: b66, 042,33 10,534.55 ~ $55,507.78 34.51%
1015 EME E AP TS| ~ $30,297.78 $6,202.22 §0.00 — $8,20232  17.2%
“40.540.71016 5 NS L  $43,040.47 SHEESE  SEs el i
“A0.540.17017 OUC & CONFERENGES.& 10,000.00 $7.405.70 $2.504.30 0,00 — §258430  25.00%
“40.540.12029 CES —30.00 ~$0.00 [iT] 50.00 ~ ([887T0.00)  0.00%
“A0.540. 12090 AIBMENERENT? : ~$4,000.00 ~§0.00 ~ §0.00 $3,000.00 $0.00 ~ $3,00000  100,00%
F0.54073032 GENERAL SUPHEIES . §14,297 37 $8.702.73 702,
“40.540.14052 & WEDICAL SUPPLIESE. §250,000.00 15,048,489 §179,280.43 $100,719.57 $556.48 S100,161.08  35.77%
“40.540.14053 A ' §11,500.00 $1,410.00 75, 435,00 1,080
“40.540. 15082 e R El CELRE $10,000.00 BT 40T
F05d0zi0a7 W EQUIPMEN 35, 000,00 $1,058.10 LT ST6.35 T §16.12046  d6.07%
NURSING - 540 §7,306,350.00 $526,852.79 $5,328,332.10 $2088.017.80  $1,125584.29 243381 1274%
“30.550.10001 : : P R v N %1 ) gum——y Y
a0 550.10007 ET 2ACH i S d
B ETE0E $0.00 _(STRO508]_-B1.73%
“40,550.10009 i RINEREAS $0.00 000 o.00%
“40,550,11010 “$6,061.04 26255
“40.550.11011 tOUP LIFE INSURA] :u,«a :ﬂiﬁ.
“A0.550.11012 — GROUP HEALTH INSURANCE i
40,550 11073
40.550.11014

Printed:  04/01/2014
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Sullivan County

A. Monthly Expense Delegates Report
Fiscal Year: 2013-2014
Account Number

From Date:  3/1/2014 To Date: 3312014
[ subtotal by Collapse Mask UmmmmUmMmmmﬁmmmwmw

Description GL Budget Range To Date ¥YTD Balancs Encumbrance  Budget Balance % Bud
40.550.11015 NEMPLOYH $1,320.00 $0.00 R0 $0.00 ;
A0550.19078 b2 i £374.04 2,496.94 gwi — $3.937 66 — §0.00 3333766 GT.0%
40.550.11017 £3,000.00 : ; 0 0. 00 1.BB5.0 55500
40.550.12025 ,000.00 1,154, 1,
“40.550.12020 103, 840,00 ~$0.00 — $56,308.87  54.31%
A0.550.13032 §21,000.00 0,00 12 5005 61,05
“E0550.13037 55 350,00 $0.00 — §735.00  33.01%
40,550, 16062 £10,000.00 $333.05 (&7, 760.88)  -FT61%
“40,550.16065 §50,000.00 ¥ §0.00 B14,718.77) 8 44
“A0.550. 16060 $6,000.00 "SR $0.00 1,531.01 B0
40550, 18080 8 600,00 KT 4 $0.00 $T45463  18.16%
40.550.75082 0, 00000 TAN0.TE T _851,346.08 1516.13 $17.137.0 7448
“40.550, 15084 §7,000.00 5558 41 32 556 4,443 70 §162.25 §4.26154  B1.16%
"0 550 70050 B 00 ol 340710 ($15.10) ~ S0.00 Bi5i0)  210%
0,550 20081 38, 000,00 §0.0085 209408 016 52 009 0, X g
mm 632 500.00 000 ™ 17 868,00 514 8602 00 _m_ ‘m 44,595,
“40.550 21087 10,98 57.510.96 $0.00 T (ST.910.36)  -395 535,
04,871.82 $270,679.18 §96,787.22 $173,891.95 17.82%
“40 55510007 0.00%
“40.5E5 10008
40,555 11010
“40.555.11011 EROUP LEEIOISARITT
“40.555.71012 E
5 ~ RETIREMENT
40.555.11014 WORKERS COMPENSATION
40.555.17015 UNEMPLOYMENT COMP INSURANC
¥ 16 DENTAL INSURANCE - *
055511017 EDUCATION & TRAINIH
4055512028 CONTRACT SERY
40,555, 15042 GEMERAL SUP
“d0.555.19082
“40.560.10001
“30.560.10008
“40.560.10009
“A0.580.71010
40.560.17011
40,560,
40,560,11013 FB0,.99
1014 E6,140.00 3 L E
“d0,560.11015 3 (1 5276.00 ~$0.00 ' (i) (SG68.63)  -242.20%
“0.560.11016 DENTAL INSURAR $1.311.00 ~ §160.25 13621 565.21) $0.00 ~[B6a21)  4.87%
40,560 11017 EDUCATION & TRAININIG —§50000  $0.00 ~ $0.00 $500.00 00 00 100.00%
H0.560. 13032 CENERALELUPPLIEE “$21,500,00 $551.52 58,857 25 STZE0ZT5 §19.68 kX
055014043 (IMER - $35,300.00 “$085.00 £37,457.58 $14 842,44 1
“40.560.19082 GENERAL MAMNTENANCE & REDAIRE $12,500.00 $877.59 : ~ $515.08 $6.2064.72  50.12%
4058021097 EQUIPMENTS §1,500.00 $0.00 $1.205.05 $25455 $0.00 §29495  10.66%
Dept: LAUNDRY & LINEN - 560 $326,479.00 §19,350.74 $219,961.77 $108,517.23 $36,587.76 $80,829.47  21.42%
“§0.570.10001 T EALARIES §376,934 00 $HBA1082  smmiaiiaz S5 57225578 IR T
Printed:  04/01/2014 3:06:46 PM Report  rptGLGenRpt 3.2.08 Paga: 12



Sullivan County

A. Monthly Expense Delegates Report From Date:  3/1/2014 ToDate:  3/31/2014

Fiscal Year: 2013-2014 [ subtotal by Collapse Mask ljlndmmmmnmljﬁmmtsmmmbaFmarEmmbrmnamhynamaangu
Account Mumber Description GL Budget  Range To Date : Encumbrance  Budget Balance % Bud
m!’ﬁim Mm! W-—_‘_'llﬁ.ﬁﬂ RCIE & ."' :.'.'} o g
4057010009 PERFORMANCE INCEEAS 0,00 T 3 T 0 £7,600.00 T
4057011010 FICA  $20,333.00 S0676.65  aiea%
4057011011 ___GROUP LIFE INSURANGCE $324.00 3
4057011012 GROUP HE SURANCE §125,435.00 $45066.07  35.03%
A0570.11073 — RETIREMENT $41,286.00 STI0B005 3170%
4057017014 WORKERS COMPENSATION — $12,333.00 T s
4057071015 NEMPLOVMENT COMP INSURANEE 5 640,00 351238 17 AT
4057011078 DENTAL INSURANGE $6,20000 SE56.25  a7.01%
m.“ﬂ'l? MTWNG_ 1,000.00 Tredik BT 0
A0ET0 A0S FLOOR CARE 500,00 R LT, EFL
4057013053 — §37,000.00 51313799 35.45%
40.570.19082 GENERAL MAINTENANCE & REPAIRS 33, 00000 31,407155 4B, T 7%,
A0BT0 087 EGUIFMENT FELII (902 BE 4 A5%,

Dept: HOUSEKEEPING - 570 $654,648.00

"40.580. 14044 ~ DRUGS “BILLABLE _ﬁﬁ_m

Dapt: PHYSICIAN & PHARMACY - 580

#0585 12032 _THERAFY SERVICES

$119,677.80 18.28%

(=)
§15,747.36 43.14%

iR BHE T:
058512035 MED. PART A: SPEECH EXPENSES (4598 G00%
“#0.585. 12096 MED WRAY EXPEHE] §1,55658 7o%
“H.585 13037 $0.00 — $988553 BRI
40,585, 12038 1,500.00
30,565, 14044 MED. PAR HARMACY EXP SI0ET a8 BT 0
30,585, 14052 $THI  Hiton
Dept: MEDICARE SERTASEps §178,963 .41 $257,036.59 $0.00 5257.036.59  sBo5%
4058612033 HYSICAL THERAPYSERVICES §i13567.87 $15,185.13 —$0.00 S518593  i106%
40,588, 12034 OCCUPATIONAL THERADY SERUIEES — $80,075.78 34513732 $0.00 HO1373  dE0Es,
40586, 12098 SPEECH : s TTLTET 0,340,165 50,00 IEETIET: 74 G5
$28,703.26 $239,220 49 $83.662.51 $0.00 $83.862.51  25.g7%
51,036 67 $6,963.33 $88.78 5687455  pg5.93%
4054770007 $0.00 $0.00 527485 (224 85) 3000 (5224 85 0.00%
W07 A ¥0.00 317 _ﬁ?ﬂ}‘_—ﬁm—"——ﬁm%—-ﬁm
055111013 50,101 T .22 m__—ﬁﬁ__‘jﬁw
K| LA ~ $1.004.45 $13,565905 £11.446.85 4] 11,284, i}
‘TMW—'—EW_WWE——WM $0.00 BN T
$40,000.00 $3,056.20 $25,980.48 §14,018.52 §162.37 S13857.15 2454
A0502.12006 20, 000,00 T $a76.80 T, 5078 $12,667 24 S0000 T T )
m ; 5264 4 37053 b2, 620 47 0.0 a2 629 48 ]
$24.000.00 $8,703.28 $15,206.72 $0.00 $I5296.72 ga74%
4059310007 $162,092, 530,26
“40.583_10008 323048 §176057 “$0.00 76051 Ba.00%
"40.55% 10009 $1,000.00 $0.00 “$0.00 $1.000,00 $0.00 $1.000.00  100.00%
A0EEE 010 STEAZ00 §1.05753 $11.850.16 656184 — $0.00

Printed: 04/01/2014  3.06:46 PN 3.2.06 Page: 13



Sullivan County i

A. Monthly Expense Delegates Report ToDate:  3/31/2014

Fiscal Year: 2013-2014 [ subtotal by Collapse Mask DmmmmUMMmMmmEmmwwmw
Account Mumbear Description GL Budget A Encumbrance  Budget Balance % Bud
EEEERRTLE GROUP LFE INSURANCE §176.00 — §0.00 $71.80  40.59%
A0.563.11012 GROUP HEALTH INSURANCE 75,00 $0,75082  25.00%
40.553.19013 “RETIREMENT $25.799.00 $0.00 S8 48065  I760%
¥ 11014 WORKERS COMPENSATIO $7,632.00 + i 633,60 34 51%
40.583.11015 1] o P 0.00 $256.54 17.43%
40,563 11016 DENTAL INSURANCE A 41.00 T S0.00 §233288  Bo36%
40553 11017 EGUCATION & THRAINING S1.500.00 S0.00 $561.79  36.45%
“#0.593, 12025 CONTRACT SERVICES T §16,000.00 2 5545.00 548414 34.05%
"40.503.13032 GENERAL SUPPLIES §8,000.00 ST ST %4.085.08 51,065
20,553 71047 EQUIFMENT T $aa0000 50,00 2,331.82 066
Depl: RECREATIONAL THERAPY - 583 $361,279.00 $45,617.60 $77,109.41  21.34%
40,584 10001 EMPLOYEE SALARIES 59, 750,00 §22.156.78 #342577  348%
“a0.584.10007 ~E.T. BUY BACK $0.00 T SBITB0  30.88%
40,584, 10008 T OVERTIME 30.00 T SSL2EA)  0.00%
30,584, 11010 ~FIGA $0.00 $TB6365  24.01%
H0.584. 71071 ~ GROUP LIFE INSURANCE $0.00 $1448  3201%
“§0.584.11012 — GROUP HEALTH INSUBANGCE 50.00 ~§4.843.08  2045%
A0554.11013 RETIHREMENT 50.00 §9.060.82 28.10%
A0EEA 11014 WORKERS COMPENSATION $194.64 STOEEE0 S451%
A0.564 71015 NEMPLOYMENT CORE NSRS
40.584.71016 DENTAL INSURANGE “§0.00 $586.14__ 27.60%
40554 71017 EDUCATION & TRAINING ; 1, 1
O TRETEE] TRAVEL EXEENSE E0.00 G518 (XL
40,564 12029 CONTRACT SERVICES — $0.00 “SB.7eT 20 435a%
Dept: SOCIAL SERVICES - 504 ; $22,350.43 $18,384.88  10.78%
"50.596.12028 CONTRACT SERVICES _giiatin: E §7,600.62 ST3.567.84 S8 41216 $0.00 THATINE  38.24%
7] $13,587.84 $8,412.16 $0.00 3841216 38.24%
40,867 05990 1 AT0 87275 (5490 324 5 50.00 g
055715006 E0.00 223, 798.00 50.00 $223,736.00  100.00%
“40.607.15897 ~ 5000 §170,691.00 50.00 §170,661.00  100.00%
(51,470,972.75) {595,807 25) 50.00 (595,807 25) 6.12%
§8.477,206.07 $4,42218193  $1,618.265.32 52803916681  21.74%
41.505.15051 $0.00 $700.00 $0.00 $700.00  100.00%
y- 50,00 §700.00 $0.00 570000  100.00%
FE0R. 5051 5600 256010 56,00 $2500.00 ~T00.00%
IGREN $0.00 $2,500,00 $0.00 $2,500.00  100.00%
. i CELS e IO-EXBi 000 000 $20000  $0.00 $20000 I0000%
- SCH 1SC $0.00 $200.00 $0.00 $200.00  100.00%
\ $0.00 $3,400.00 $0.00 $3400.00  100.00%
3270012020 §0.00 $13585 37 (513,585 27) ~ &0.00 B15585.29)  O.00%
“42.700.10009 1,500, 000,00 37,907 .50 127 TR 47 £276,216.50 £0.00 L2T6. 216 BH FE
42.700.20050 $0.00 $0.00 $1,715.00 [E1,715.00) ~ $0.00 Gi7i5.00)  0.00%
$1,500,000.00 $37,007.50 $1,230,083.63 §260.0816.37 $0.00 $260,816.37  17.38%
Printed: 04/01/2014 3:06:45 PM
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Sullivan County

A. Monthly Expense Delegates Report

From Date:  3/1/2014 To Date: 3312014
Fiscal Year: 2013-2014

[ Subtotal by Collapse Mask [ Include pre encumbrance [] Print accounts with zero ba

lance [#] Filter Encumbrance Detail by Date Range
Account Number Description GL Budget  Range To Date YTD n: Encumbrance  Budget Balance % Bud
Fund: CAPITAL IMPROVEMENTS - 42 $1,500,000.00 $37,907.50 $1,239,083.63 $0.00 $260,916 .37 17.39%
Grand Total:

$30,730,122.00 52,013,960.49 521,528 $2,740,609.88 §6,361.257.094 20.70%

End of Report

Printed: 04/01/2014  3:06:46 PM Report:  rpiGLGenRpt 3.2.06




Job Fair & \Volunteer
Recruitment Drive

unteer opportunities
Sullivan County

For more information about attending or setting up a booth
contact Sharon at 603-863-2560

sharonjc@sullivancountynh.gov

BROADCASTING LIVE FROM THE EVENT!
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Sullivan County Department of Corrections
103 County Farm Rd

Claremont, New Hampshire 03743

Phone: 603 542-8717

Fax: 603 542-0239

Intergovernmental Service Agreement
Article 1 - Purpose and Security Provided

The purpose of this Intergovernmental Service Agreement (ISA) is to establish a formal binding relationship between
Rockingham and Sullivan Counties, New Hampshire, for the detention of persons charged or convicted of violations of the law
or otherwise held as prisoners at the Sullivan County Jail {the Facility).

Sullivan County agrees to accept and provide for the secure custody, care and safekeeping of Rockingham County Prisoners in
accordance with state and local laws, standards, policies, procedures or court orders applicable to the operations of the Facility.

Article 2 —

1. Sullivan County agrees to provide Rockingham County prisoners with the same level of medical care and services
provided to Sullivan County prisoners, including the transportation and security of prisoners requiring removal from
the facility for emergency medical services. All cost associated with pharmacy, hospitalization, or health care services
provided outside the facility will be paid directly by Rockingham County.

2. Sullivan County agrees to notify Rockingham County as soon as possible of all emergency medical cases requiring
removal of a prisoner from the facility and to obtain prior authorization for the removal for all other medical services
required.

3. Sullivan County agrees to notify Rockingham County as soon as possible when their prisoner is involved in an escape,
attempted escape or of conspiracy to escape from the facility.

- Rate a Price Ad

1. Rockingham County shall reimburse Sullivan County at a per diem rate of $57.50 per inmate per day. The rate will be
renegotiated not more than once per year, after the agreement has been in effect for twelve (12) months.

2. Rockingham County is obligated to pay only such contract amounts that can lawfully be made from funds budgeted
and appropriated for that purpose during Rockingham County’s then current fiscal year, subject to annual approval by
the Rockingham County Delegation. Should Rockingham County fail to budget, appropriate or otherwise make
available funds to make payments under this contract, such contract shall be deemed terminated at the end of the
then current term. Rockingham County agrees to deliver prompt notification after any decision of non-appropriation
of funds is made, but failure 1o gibe such notice will not extend the term beyond such Original or Renewal Term.

= itions of t

1. Adequate trained jail staff will be provided 24 hours per day to supervise prisoners. Prisoners will be counted at least
once on every shift, but at least three times in every 24 hour period. One of the counts must be visual to validate
prisoner occupancy.

2. Jail staffing will provide full coverage of all security posts and full surveillance of inmates.

3. Jail will provide for three (3) meals per day for prisoners. The meals will meet the naturally recommended dietary
allowance published by the National Academy of Sciences.

4. Jail will provide 24 hour emergency medical care for prisoners.




S8

5. Jail will maintain an automatic smoke and fire detection and alarm system, and maintain written policies and
procedures regarding fire and other safety emergency standards.

6. Jail will maintain a water supply and waste disposal program that is certified to be in compliance with applicable laws
and regulations.

Sullivan County agrees to hold harmless and indemnify Rockingham County and its officials in their official and individual
capacities from any liability, including third-party liability or worker's compensation, arising from the conduct of the local jail
employees.

Intergovernmental Service Agreement

Issuing Office: Sullivan County Department of Corrections
103 County Farm Rd
Claremont, NH 03743
Contact Person: Ross L. Cunningham, Superintendent

Governmental Entity: Rockingham County Department of Corrections
99 North Rd
Brentwood, NH 03833

Supplies & Services: This agreement is for the housing, safekeeping and substance of Rockingham County inmates in
accordance with the contents set forth herein.

Unit Price: Per diem rate of $57.50 per inmate per day
Contract Period:  April 1, 2014 - March 31, 2015

This negotiated agreement is hereby approved and accepted

Name of Authorizing Contracting Officer & Title (please print) Date

Sullivan County Department of Corrections

Approved by:

Rockingham County Commissioners Sullivan County Commissioners
Katharin K. Pratt, Chair Bennie Nelson, Chair

Kevin Coyle, Vice Chair leffrey Barrette, Vice Chair

Thomas Tombarello, Clerk Ethel Jarvis, Clerk
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