Sullivan County Department of Corrections
103 County Farm Rd
Claremont, NH 03743

Intra-Department Memorandum

From: Corporal D. Gokey Date: Wednesday, August 20, 2008

Subject: Commissioners Tour of DOC At:  CCC Supervisors Office
And Policy & Procedures meeting

To: Sharon Johnson-Callum

On Tuesday, August 19, 2008 Superintendent Cunningham conducted a tour of the Department of
Corrections to Commissioners Jarvis and Barrette, Commissioner Nelson called and stated he was
running behind schedule.

The format used is unknown at this time, a list was generated on what was shown or discussed during
this tour and Policy and Procedures meeting.

DOC facility Tour (began at 1300 hours): Superintendent Cunningham, Commissioners Jarvis and
Barrette, Corporal Gokey.

e Superintendent Cunningham pointed out the upgrades that would be done to the outside of the
- facility — Entrance, DOC Perimeter, Recreation Areas and Roof upgrades.

e Superintendent then showed the new Community Corrections van which was donated by the Main
Street Program in Claremont, NH.

e Superintendent Cunningham pointed out the newly developed Mission Statement.

e The overall areas of the facility toured were as follows:
Reception Area.

SPOTS Office.

Visiting.

Control Center.

Medical Department.

Kitchen.

Basement; to include storage areas and Boiler Room.
Processing.

. Classrooms.

10. Unit 3; to include the Manual Gang boxes.

11. Unit 1. -
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Policies and Procedures: Superintendent Cunningham, Commissioners Jarvis, Barrett and Nelson,
John Gramuglia, Corporal’s Gokey and Lemere.

e Superintendent Cunningham began this portion by stating that the DOC staff recently had training
on fifteen important policies. These policies were then shown to the Commissioners, by means of
power point and open discussion.

Harassment.

Inmate Discipline.

Rights of Inmates.

Inmate Classification.

Infectious Disease Management.

Inmate Medication.

Release of Inmates.

Inmate Personal Property.

9. Restraints.

10. Oleoresin Capsicum (OC).

11. Inmate Restraint Chair.

12. Searches.

13. Escape.

14. Fire Emergency Plans.
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e The newly developed Suicide Prevention policy was then discussed.

e Superintendent Cunningham then discussed the importance of policies and training the DOC staff
in knowing the importance of following the policies.

o Superintendent Cunningham then informed the Commissioners that a hard copy of this manual
would be placed in various areas along with an electronic copy on the web-site.

e In closing, Superintendent Cunningham asked each commissioners if they had any comments, all
stated that they did not.

Meeting adjourned at: 1439 hours.

The above notes were approved and read into the minutes at the Board of Commissioners meeting held
September 2, 2008 meeting.

Respectfully submitted:

Ethel Jarvis, Clgfk
Board of Comgiyssioners

Dat¢ signed: 9 "0? —) 57




