Sullivan County NH

Type of meeting: Board of Commissioners - Regular Public Business Meeting

Date/Time: Tuesday, January 17, 2006; 1:30 PM ‘
Place: Unity County Complex, Sullivan County Health Care, 1*

Floor, Recreation Room

ATTENDEES: Commissioners Donald Clarke - Chair, Ben Nelson - Vice Chair and Ethel Jarvis -
Clerk; Ed Gil de Rubio - County Manager; Courtney Marshall - Sullivan County Health Care
Administrator; Greg Chanis - Facilities & Operations Director, Peter Farrand — Human Resource
Director; Heidi Smith — Director of Nursing; Sherrie Curtis — Human Services Coordinator; Sharon
Johnson-Callum (Minute taker).

PUBLIC ATTENDEES: Kevin Cooney— Community Alliance; State-County Delegate Larry Converse;
James Lowe — Argus Champion staff reporter; Mark Davis — Valley News staff reporter.

AGENDA ITEM NO. 1 MEETING MINUTES REVIEW - JANUARY 17, 2006 MINUTES

Commissioner Jarvis noted she spoke with Johnson-Callum just before the meeting about the
attendees list for the January 3™ Awards Presentation vs. Regular Public Business Meeting section.
Johnson-Callum concurred there should be two separate ones and she would adjust it accordingly.

1:32 A motion was made, by Commissioner Jarvis, to accept the January 3rd meeting
minutes with the corrections noted. Commissioner Nelson seconded the motion. There
was no further discussion. A voice vote was taken. The motion carried, unanimously.

AGENDA ITEM NO. 2. SULLIVAN COUNTY HEALTH CARE REPORT

AGENDA ITEM NO. 2.B. CENSUS

Mr. Marshall confirmed the Board of Commissioners received copies of the current census and other
documentation (documents included the following):
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He noted:

-

Census at 143: 13 Medicare and 19 private.

The month of December was highest Census, Medicare and overall revenue he’s seen.

When compared to Dec. 2004 at $598,000, it increased to $773,00 in Dec. 2005.

Effective Feb 1* the Medicaid rate increases from $129.22 to $137.51, with the increase due to
case mix — higher acuity. Bed tax 1% Qtr was $351,000 and next would be $378,000. They
budgeted $310,000.

Comm. Clarke requested a spreadsheet summation of Bed Tax per quarter. Mr. Marshall -
confirmed he would attain this. General discussion commenced about census and acuity levels.
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AGENDA ITEM NO. 2.C. STAFFING
Marshall noted their focus is now on staff redistributing to certain floors and shifts. They continue to

hire and interview; looking at that as a refining process to get the right staff and be consistent. The
facility has almost a separate staff on weekends with the use of the Baylor system, which he feels
they still need to beef up, but are close to getting this right.

AGENDA ITEM NO. 2.A.DEC 12, 2005 NH STATE SURVEY AND PLAN OF CORRECTION REVIEW

(Copy of survey and plan of correction on file @ Commissioners Office — Meeting minutes binder)
Mr. Marshall confirmed with the Board that they received a copy of the NH State survey, which
includes the facility’s plan of correction. He noted the NH State surveyors would return to review
their plan of correction. The staff is using the plan of correction as a tool to refocus.

The following are the areas of deficiencies, and narratives from employees of plan of corrections:

o Tag Fi159 — Protection of Resident Funds - Mr. Marshall noted this pertained to discharged
residents, in particular - release of funds. He noted there are two laws governing this area, State
and Federal, and they were going by State, but would now follow the Federal requirements. Mr.
Marshall noted procedures and policies were discussed with the responsible staff. '

o Tag 160 — Conveyance Upon Death - Mr. Marshall noted this pertained to the same, release of
funds, upon death; and with the other, two sets of guidelines existed. They went by State, which
notes to attain documentation from Probate, proof of estate appointment. They will now go by
the Federal guidelines, which is to release funds within 30 days of deceased resident. Policy has
been discussed with staff and as of today they are in full compliance. The County Manager

~ added they have referred this issue to the County Attorney’s Office for review also.

o Tag F161 — Assurance of Financial Security - Mr. Marshall noted Primex was their carrier for
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surety bonds, but the Federal Government does not acknowledge Primex as an appropriate

insurer for this item. They will switch to new carrier. He has another agenda item coming up

pertaining to signature authorization for the new carrier. He noted Cheshire County was sited on
the same issue.

Tag F225 — Staff Treatment of Residents - Heidi Smith, Director of Nursing, spoke to this issue,

noting the deficiency was received due to the reporting timeliness. The employee it pertains to is

no longer at the facility, resigning prior to the survey. In-service education will be conducted as
well as audits of reporting timeliness in future by Social Services. She noted the incident was
reported within 72 hours, but was not reported to supervisor.

»  Commissioner Jarvis inquired about the situation, and was concerned that LNA is out in the
community. Ms. Smith noted it was an alleged incident and one of the two LNA’s involved,
when a resident was transferred from their bed, resigned employment before they knew about
the incident. Ms. Smith felt there was no physical abuse but that LNA should have been less
impatient. Mr. Gil de Rubio confirmed when, in the past, reported nurses to the NH State
Board the Board’s response was that nothing could be done about the nurse’s license. Mr.
Gil de Rubio noted he has pushed this issue with Councilor Ray Burton, as he feels it’s
important that the NH State Board have a regulator commission to oversee these issues with
licenses - but as of yet, nothing has been pursued at the State level. He confirmed that the
County has done the most they can do.

Tag F279 — Comprehensive Care Plans —Ms. Smith spoke to this issue. She noted the facility

was actually looking at this issue when the survey team arrived. They find with new staff getting

used to processing higher acuity level admissions, assessment is there, but paper trail compliance
is not. Test values not being documented correctly. In-service education on Care Planning,

Assessments and Equipment uses is in progress and performing rolling audits will be done in the

future.

Tag F281 — Comprehensive Care Plans - Ms. Smith noted this was same as other, but geared

towards interim. care plans, a plan placed with newly admitted resident. Performing In-services

with nurses. She noted random audits are to be performed in future.

Tag F282 - Comprehensive Care Plans - Ms. Smith noted this pertained to pressure-relieving

devises for residents, and the documenting of the devices. She noted, in-service regarding

documenting being performed.

Tag F333 - Medication Error - Ms. Smith noted this pertained to an isolated case where a med

was not given as ordered. In-service education is in place. They will perform monthly andits.

Tag F371 — Sanitary Conditions — Food Prep & Service - Ron McPhall, Dietary Director,

commented on this area. He noted this pertained to the 3™ compartment sink used to wash pots

andpans. He noted a week prior they switched from one vendor that held test strips in water 30

seconds to a vendor that uses test strips that should be submerged at [east 90 seconds to receive

accurate readings. He noted the employee was confident they did not submerge the test strip
long enocugh. To gether they feel it’s an isolated issue. Education on the test strips has been
provided.

» Commissioner Clarke asked 1f the test was done by Dietary. randomly McPhall concurred
they did and that the results were never outside the parameters since the survey.

Tag K050 — NFPA 101 Life Safety Code Standard - Greg Chanis, Director of Facilities and

Operation, spoke regarding all the Tag K issues. He noted this pertained to fire drills - once on

each shift and each quarter fire drills are performed but were not documented. They performed

two drills, which they were not able to find the documentation for — signature sheets. He noted

the Safety Committee is meeting this month to review and produce fire drill schedules, using a
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new form to report fire drills, and it will be the Safety Committee’s responsibility to perform
follow-up critiques.

o Tag K062 — NFPA 101 Life Safety Code Standard - Mr. Chanis noted this pertains to the
automatic sprinkler system and two reports that were not available during survey that they
contacted the vendor to attain, then found later in the secretary’s office, but not in the Life Safety
book. Documents provided to NH State surveyors.

o Tag K064 — NFPA 101 Life Safety Code Standard - Mr. Chanis noted this pertamed to monthly
fire extinguisher inspections, the responsibility of the maintenance staff. The employee was
spoken to. They will include this in the Computerized Maintenance Management System
(CMMS) they are implementing.

o Tag K069 — NFPA 101 Life Safety Code Standard - Mr. Chanis noted this pertained to the
kitchen hood duct system. It was noted Mr. McPhall acquired a vendor to clean the hood duct
system, but the Facilities Department did not have the paper documentation. They attached to

'~ the plan of corrections the invoices from vendor. This task will also be added to the CMMS.

o Tag K144 — NFPA 101 Life Safety Code Standard - This pertained to testing of generators

monthly, and again it was noted the task would be added to the CMMS.

=  Commissioner Clarke noted a great number of deficiencies is documentation, appearing
to be a common thread. In defense, Mr. Gil de Rubio noted there were many new
employees and that education of would need to be honed in and tuned. Commissioner
Clarke concurred the important thing is to take action and correct.

»  Mr. Marshall concurred there was a trend and what they were seeing were a number of
minor deficiencies. Commissioner Clarke asked if this was a polite way to say they were
pickier? He noted though, if that is what they want we would comply.

= Mr. Gil de Rubio thanked Mr. Marshall and the facility staff on their professional
conduct throughout the survey; and, he felt it was a good survey ... they are constantly
improving documenting and feels they will be corrected.

Mr. Gil de Rubio noted copies of the survey with the plan of correction will be distributed to the
Delegation and Mr. Marshall would be providing an update at the Delegates next meeting.

AGENDA ITEM NO. 2.D. SURETY BOND: RESOLUTION REQUIRED
Mr. Gil de Rubio noted transferring the surety bond from Primex to Liberty Mutual Surety, through
McCrillis & Eldgredge, would cost approximately $400 per vear.

Commissioner Clarke read through the insurance carrier’s resolution, verbatim. The form was for
the Board to attest to the Administrator’s signature, sign, stamp with seal and date.

2:05 A motion was made by Commissioner Nelson to have the Chair and Clerk sign the

resolution form. Commissioner Jarvis seconded the motion. There was no discussion.
A voice vote was taken. The motion carried, unanimously.

(See copy of resolution and signature form that follows)
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AGENDA ITEM NO. 3. COUNTY MANAGER’S REPORT
AGENDA ITEM NO. 3.A. CRIMINAL JUSTICE COORDINATING COMMITTEE
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Mr. Gil de Rubio noted the Criminal Justice Coordinating Committee met Jan 10™ and the turn out
was good. They created an RFP to hire an architect/engineer firm to conduct a needs assessment of
the Department of Corrections. The Committee will tour two new facilities towards the end of
February, or first few weeks of March. Commissioner Clarke discussed adding specific wording in
RFP pertaining to female incarceration. The County Manager confirmed he’d include this.

2:12 A motion was made, by Commissioner Nelson, to ratify the needs assessment with the
changes discussed for the Department of Corrections. Commissioner Jarvis seconded
the motion. There was no discussion. A voice vote was taken. The motion carried,
unanimously.

AGENDA ITEM NO. 3.B. COMMUNITY ALLIANCE UPDATE

Mr. Gil de Rubio requested that copies of his letter addressed to the Board, dated January 17%, be
disbursed at this point. The letter was in reference to his findings at a meeting he held with Kevin
Cooney of the Community Alliance (CA), Ella Casey - CA Board Chair, Donald Clarke - County
Commissioner and Terry Knowles-NH State coordinator for charitable funds (the latter via
teleconference due to bad weather) in regards to allegations made in a letter from Judith Deaver’s, a
former CA employee, and to provide recommendations to the Board of Commissioners.

(A copy of the letter follows)
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Commissioner Clarke commended Mr. Gil de Rubio for compiling the information and felt it was a
good response. He noted Mr. Cooney’s response was very telling when he noted at the meeting he
would do anything to help assist them, and encouraged the Board to accept the County Manager’s
recommendations. Commissioner Nelson and Jarvis requested Mr. Cooney’s response to the letter.

Mr. Cooney spoke, indicating this was the first he saw of the letter and wished he’d been provided

more of a response time. He noted:

e It mischaracterized the meeting occurrences,

» he was under the impression the Attorney General’s Office was performing an inquiry,

» the County Manager’s recommendations were not so different than what Community Alliance
already does,

« quarterly reports are already provided to Board of Commissioners, and

+ anything we do to increase the transparency of the issue is encouraged.

Commissioner Clarke felt occurrences were very accurate.. Mr. Cooney differed with his opinion.
Commissioner Nelson discussed his thoughts on the allegations and pointed out the letter was now in
the hands of the NH Charitable Trust Fund and Delegation, and felt it unnecessary to do a letter of
support to Terry Knowles. Commissioner Jarvis concurred. Mr. Gil de Rubio noted some areas
need to be tightened up and nonetheless held fast to all recommendations. The Board commenced
general discussion on action to take and who was responsible for County grant funds. Mr. Gil de
Rubio noted the Board of Commissioners disburses the County grant funds, and that the obligation
of accountability is clearly on the their shoulders. Mr. Cooney noted Terry Knowles indicated it was
their responsibility to conduct an inquiry of letters received of this [Ms. Deaver’s] nature and feels a
letter of support to Knowles an unnecessary step.
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2:35 A motion was made by Commissioner Nelson to implement Policies #1, #2, and #3 and
Allegations #2 in form of letter under allegation and all action we encourage for now.
Commissioner Jarvis seconded the motion. Discussion: Nelson requested the County
Manager leave the word “encourage” in Allegations #2. Commissioner Clarke is not in
favor, wanting to support all recommendations. A voice vote was taken. Commissioner
Nelson and Jarvis voted in favor. Commissioner Clarke apposed. The motion carried
with the majority.

Mr. Gil de Rubio requested the Board ratify his report - accepting the report as written.

© 2:36 A motion was made by Commissioner Nelson to ratify this report as printed.

Commissioner Jarvis seconded the motion. There was no discussion. A voice vote was
taken. The motion carried, unanimously.

AGENDA ITEM 3.C. NACO PRESCRIPTION DRUG DISCOUNT CARD PROGRAM
Mr. Gil de Rubio noted he had solicited views of the NACo drug discount card program from
Courtney Marshall, Patti Koscielniak and Sharon Johnson-Callum; and the general consensus was to
wait a few more months- primarily because of Medicare Part D issues, but also because concerns that
were voiced that it might entail more administrative time and costs. Commissioner Clarke noted
Christopher Boothby presented the plans as a program offering discounts in addition - not instead of.
M, Gil de Rubio would like to hold a more thorough discussion with Ms. Koscielmak and to gather
input from other NH counties running the program. He will provide an update at the Feb. 21* Board
meeting. Commissioner Nelson concurred he would like to see the County pursue the program.

AGENDA ITEM 3.D. MEDICARE PART D “CLAWBACK” UPDATE

Mr. Gil de Rubio requested copies of the “Estimated Clawback Costs” and State of NH DHHS “SFY
2006 Estimated County Share of State Phase Down Contribution (SPDC) Payments by County”
documents disbursed. He noted the estimates were provided by Jim Fredyma’s office. Mr. Gil de
Rubio requested Ms. Curtis to provide assistance in explanations throughout their discussion. Mr.
Gil de Rubio spoke briefly of the initial announcement from State HHS Commissioner Stephens,
during the NHAC Convention in October, of each county’s responsibility, providing estimates af that
time. Sullivan County’s estimated FY 06 “Clawback” cost is approximately $155,000 [$155,163.02,
estimate noted on hand out]. He noted this amount is to come out of the Sullivan County Human
Services budget and that the amount doubles [to $325,550, per handout] in FY 07 - of which they are
able to plan ahead and include in the FY 07 budget. Mr. Gil de Rubio and Ms. Curtis are monitoring
the costs closely over the next three months; and, noted they may need to report to the Delegation if
additional funds are required. Commissioner Clarke spoke to define Clawback: due to Medicare
part D the Federal govermment is sending money to pay for prescriptions of those dual eligible for
Medicare and Medicaid, reducing the County cost. Accordingly, the Fed’s are requesting money
back —called a “Clawback”. Ms. Curtis noted they are aware of those dual eligible, but are unable to
verify if the County is being compensated accordingly. She noted they are responsible for psyche
meds. Ms. Curtis confirmed “Clawback™ communications did not begin until after the FY 06 budget
was approved; and Clarke confirmed, even at the NHAC Convention the dollar amount was unsure.
(See documents that follow — handed out at meeting)
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AGENDA ITEM NO.5 COMMISSIONERS REPORT
Commissioner Nelson noticed Irving Oil fuel charges to the Cooperative Extension Office and to the
Department of Corrections was different. Mr. Gil de Rubio will contact Greg Chanis on this matter.

Commissioner Nelson asked on the status of Sullivan County Health Care surveys. Mr. Gil de
Rubio noted a few delegates had inquired on surveys in place. He noted he has been talking to Mr.
Marshall about hiring an independent company, one that would conduct impartial surveys and then
display the findings through a comparison of identical facilities in a regional area; pro’s -
independent finn can compare to regional homes placing Sullivan in a more competitive mode. Mr.
January 17, 2006 Public Meeting Minutes approved @ Feb. 7, 2006 meeting.
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Gil de Rubio will check on the cost.

Commissioner Jarvis and Clarke had no reports.

AGENDA ITEM NO. 6 PUBLIC PARTICIPATION

KELLY MURPHY, UNITED WAY

Ms. Murphy updated the Board on their launch of the Sullivan County Employee campaign for
United Way. She noted Sherrie Curtis was the County Campaign Chair, assisted by Ron McPhall,
Sam Fletcher, Peter Farrand, Heidi Smith and Donna Chartier. January 31, they will have a wrap up
group meeting / celebration at the Ahern Building. May 26®, in the Frank Smith Living Room from
7 a.m. - 4 they will hold a United Way agencies volunteer fair for employees and the public.

Rep. Larry Converse requested the status of the building demolition project and used medical
equipment. Mr. Gil de Rubio confirmed demolition is to begin Monday — with the Apartment
Building to be the first to be taken down. He confirmed Rep. Donovan had indicated he was
working out the logistics of where he was going to store items he reserved.

UPCOMING EVENTS
Jan 27" Friday at 10:15 Delegation will meet in Newport.

Feb 7" Tuesday at 1:30 Commissioners meet in Newport.

3:01 A motion was made by Commissioner Nelson to go in to executive session per 91-
A:3.JLc. to discuss union negotiation matters. Commissioner Jarvis seconded the
motion. There was no discussion. A roll call vote was taken. All were in favor.

3:15 A motion was made by Commissioner Jarvis to come out of Executive Session and to
adjourn the meeting to tour the Department of Corrections facility. Commissioner
Nelson seconded the motion. There was no discussion. A voice vote was taken. The
motion carried, unanimously.

The following are notes from Superintendent Hagar of the tour.

Commissioners Tour: Tuesdayl7th at 3:30PM.

In attendance: County Commissioners Donald Clarke, Ethel Jarvis, Ben Nelson, Ed Gil de Rubio —
County Manager, Representative Larry Converse, Judge B. Cardello — Newport District Court,
Superintendent Scott Hagar and Lieutenant Doug Roberts.

Transitional Housing Unit —located at 4 Nursing Home Drive, Unity New Hampshire. 8 housed at
the THU, 4 on Home Confinement and Flectronic Monitoring.

¢ Tour of entire unit included new office space for LADC services for Sullivan County
Intervention Program and Incarcerated Inmates and new furniture in the unit cafeteria.

» Housing Unit was recently painted.
s Superintendent Hagar demonstrated and discussed EM / GPS equipment for the group.
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Main Jail Facility — located at 103 County Farm Road, Unity New Hampshire. Census: 110
inmates.

e Tour of entire facility (All Housing Units, Kitchen, Booking, Medical, Classrooms, Control
Center, and Reception)

¢ Discussed Kitchen renovation project scheduled to begin January 23, 2006.

o Discussed overcrowding conditions in housing units. At the time of the tour 1 cell in Unit 3
was triple bunked with a mattress on the floor.

o Discussed lack of programming space for inmates, lack of visiting space, and lack of dinning
space due to increased population.

Tour conclude at 5:30 PM
Respectfully submitted,

Ethel Jarvis, Clerk |
Board of Commissioners

EJ/s.j-c.
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