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lack on track

*Fhen David Laplants took gver as temporary adminis-
tralor at the Sullivan County Health Caze, he knew he
¥ ¥ had his wozk eut-out for him,

There was dissension among the staff The resident count
was down. There were critical reports from the state. And there
was a lof of diseontent from the public,

Fortunately, the challenges didn't scare Laplante away.

He has been-on the job for five weelks now, carefully trying to
rebuild the facility.day by dag:..

The days of wine and Toses have notr eturned A multﬂ:ude of -
problems face the facility. - : =
“The facility ig s];ghtly behmd where 11: wants to be " he said,

“but it's fizable? - - . .

And he is trying 11a1d to ﬁx i, -

The problems can be fixed; ‘They must be ‘fized. The staff,
administration, taxpayers and patients have invested too rouch
finaneially and splrltually in thls great facﬂlty to see fail by the
wayside. © -

‘The county is losing money daily because the facility census
is not what it should be. The prablems have taken their toll. ‘
One of the first solutions, Laplante said, is to start doing
more listening. The adminjstr ation and stai'f will listen to

patients, family and staffers, -

- That’s a go6d first step. Thele is lots more £o do, and it Iooks
like the faclhty Y admm1strat10n is on-the nght track




