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In the shadow of a $2.2 million deficit
for fiscal 2006-2007, Sullivan Ceunty con-.
‘j Uni ty tinves fo hemdrrhage tax-

: # payer dollars af a rate of
more than $8,000 per day, according to

Sullivan County Manager Bd Gi} de Rubio,

and stabilized,” Gil de Rubio said durmg a
‘cou1:~ty conunisgioner’s meeting Tuesday.
"We're trying to eliminate agency nursing,

~Thatls the big thing” :

. Director of nursing Rebecca Tiudelle
said she is working to reduce the number
j-ofr'_a_jgf_m(:y nurses needed to cover empty
sHifts while maintaining qualityof care.

“This week we cancelled 22 agency

“We are working to get our revenues up

During the first two months of the cur-
rentfiscal year, Gil de Rubio said the murs-
ing home is running a deficit of $508,560.

“That represents the amount billed

against the “amount budgeted,” Gil de

Rubio said. ‘ :

County accoumntant Jeff Graham pre-
dicts the county will fall short $800,000
during the eurrent fiscal year and recom-

mended that the commission, collect the

shifts,” Trudelle said,

99 millign from an increase in taxes and

then use longrrange fmancing for-the pro-
jected deficit. o : '
“Contrelling what is happening here is
the biggest issue,” Graham said. . |
The commisdion did not make a decision
about how it would pay last year’s deficit,
hut if Graham’s proposal is ‘approved, tax-
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payers should expect to see an
increase on the May tax bill
“Any decision that 1s made will
not be in effect until next year”
commissioner Jeff Barrefte said.

Barrette asked if issuing a4 hond - :

for the deficit was an option and
commissioner Ben Nelson said no.

‘A bond is not .an option
because . there are no current
capital projects to back it up,”
Nelson said. :

Nelson said the sifuation in
the county has changed since the
since the deficit numbers were
generated.

*We have brought manage-
ment back in house” Nelson
said. “We are starting to see the
fruits of those changes, We've
taken some steps to curtail eosts,
but revennes are off)”

Gl de Rubio  agreed.
“Hzpenses. did not Idll us last
vear,” Gil de Rubio said. “H was a
lack of revenue and encum-
brances.”

The ‘Sullivan County

Executive Finance Commitiee is
scheduled to meet on Nov. 20 to
discuss last year's deficit and
Barrette said the commission
will have a recommendation by
that time.

Gil de Rubic also made a

request on behalf of an wmamed
elecfed official to increase “the
luneh reimbursement for comnty
employees and elected -officials
from $10 to $15 that was rejected

by the commission. )
Adaron Aldrzdge ecan be
reached at (800} 545-0347 ext.
139, or by email  at
aaldridge@eagletimes.com.
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