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nd of the Sullivan
unty ‘Commissioners - public’
eeting Thursday. with - audi-:-
orsfrom Melanson Heath and ]
Sher1ff ‘Michael . .
Prozzo asked
Newport ‘what
o final deﬁc1t,

as | for the county in ﬁscal year

“The general fund, the chief
perating fund, had a deficit of
3.9 million ‘in "2008,”
elanson :: Heath pre51dent
rank: Byron. “Up from $3.2
illion the yearbefore.” _
+'The general fund deficit grew’
y -about $658 000 in the past

“It" seems ‘hke no_ matter

“keeps leakmg ”

the,

million.

said

&EFECET FROM PAGE Al

said Prozzo. “In. 2006 the defici
‘was $1.4 million, and now it’
$3.9 million. It's like we'r
sticking our fingers in the dam
but no matter what we do ‘1t~

The main culpnt for a secon :
year was the -Sullivan County:
Health Care. The nursing hom
‘was-budgeted for $13.8 millio
in fiscal year 2008, but its.rev
-enues fell -short by about $1

" “In order fo pay b111s th ;
nursing home had to take’
money from the general, fu_nd

the general fund, and as
result the county had to ta];

~ See DEFICIT - Page A

out tax anticipation notes
(TAIN) from the bank.

Byron said that a county
should have 5 percent of its
budget in the general fund,
and thclt carrying-a deficit W111
make it ‘harder for the county
to receive TANs.

“For-the long:term financial
health, there should not be a

deficit in the general fund,”

said Byron. “Having a short~
fall there is a lability.”

-State Rep. Ray Gagnon, D-
Claremont, said that the nurs-
ing home needs to increase its
occupancy to .avoid revenue

. shortfalls.

ccT

think we need to put pol-
itics aside, and find a way to
increase the occupancy,” said
Gagnon. “Right.now the nurs-
ing - home 1s at.about.85 per-
tent of - Adts occupancy, and we

need it to be between 90 and
95 percent.

“We need to get the nursing
home off this political iootball
field, and the delegation and
commissionem need to find an
effective policy,” said Gagnon.

The county missed its fiscal
year 2008 projected revenue
by $302,017, compared with
$2.2 mllhon in fiscal year
2007.

The  county did, however,
manage to stop some of the
losses from -revenue shortfall
in the nursing home by freez-
ing $750,000 of appropriated
expenditures. ‘Overall, the
county managed to reduce
expenses by.$1.2 million.

In the fiscal year 2009
budget, which was passed in
August, $1 million was set
aside on a line, to be put

et have .a shortfall,

towards the deficit.

Byron said that in the new
budget, the line dedicated to
reducing -the deficit and a
more conservative revenue
projection for the nursing
home will hélp-to Ieduce the
deficit.

“If the -county stays on
budget, then the full $1 mil-
lion will be put toward the
deficit,” said Byron, adding
that. should the county’s budg-
then
money .from -the -contra -line
will be used:there.

“If the budget-is balanced at
the -end -of the. year then ‘the
deficit-won’t grow,” said Byron.
“The bleeding has stopped.”

Ben Bulketey -can  ‘be
reached at (603) 543-3100
ext. 105, or by -e-mail af

bbulkeley@eagletimes.com



