Correcting the record

on county budget

To the Editor:

Recent news articles and edjto-
rials about the Sullivan County
budget process have been incor-
rect in several areas. As a member
of the ~ Executive Finance
Committee, I wonld like to cor-
rect the regord, . .

. First, the co)
not delayed because commmee
members failed to meetl ofien
enough or failed to have a quomm
present. This statement was made
several times al the county con-

vention: and is still appegring in

print. To date, I have attended
mumerous. budget hearngs, the
commissioner’s budget presenta-
tion, and, as oftoday, 10 finanice
committes meetings. Other mem-
bers' -of the finance comimittee
have been-equally diligent in their
duty to ‘the county taxpayers. No
meeting was ever cancelled
because e-quorum was not present,
Second, one reason the county
budget was not ready for approval
was becanse “the- comumissioners
made large changes in the budget
at the iast minuote. No specific
details were provided to guide us
in making proper appropriations.
These details were handed to me
of a pigce of scratch paper
halfway threugh the county con-
vention. Unitke others, I do not
believe the bottom line is all that
matters. It is this attitude that 1
believe has caused a great deal of
trouble with the county finances,

Third, and most important, the
2008 budget is based on the 2007
budget, 2 budger that appears to
have failed. This became clear
when, as a member of the finance
committee, I was asked to approve
a $2 miliion line of credit for
county operations in the middle of
April, two and a half months
before the end of the fiscal yea: 1

do not - take fightly putting my .

name on such a document!
Several of us requested a simple

cash flow statement from April 16"

to June 30 to try 10 unpders
how much of the line of predlt

might be needed and why i was

needed. No useful 1nf0nnat10n
was obtained until near the end of

June. At about the same tlme &

tequest for $500,000 .more -
made and granted. ‘

Because, many of us . on. the
ﬁnance committee do not Want 10
secreate this sitmation, we have
continued to wrestle with the
budget. Because we have been
stonewalled in so many of our
efforts to obtain the information

ficeded 1o understand the true f1s—

cal condition
not yet under
flow crisis em erged.
end. One example-is -
obtaining a document that showed

Genesis was paid for two adminis- -

trators at the same time over a
period of three months. The budg-
et line for administration was
¢learly .overspent but was not

apparent since further payments
were not made {or six months and
thus did not appear in financial
statements given to delegates each
montl. Ii is this type of unwilling-
ness o be open with finances,
which has made many of us on the
finance commitiee pursue details
that others rall mlcro—managmg 1

unty. convent Tily
13 has Ihe ability to modlfy further
the budget we will présent. fris
my hope that a long-term plan
nemerges for paying back this

. year’s. $2.5 mitton Tine of credit

and that next April (or March)
does not present the finance com-
mittee once again with a request

for more emergency borrowing.
Rep. Suzanne H. Gottling
Sunapee



