Ass’t nursing director
explains decision

To the editor:
This letter is to address why
I chose to leave my position as
assistant director of nursing
after one year of employment
at Sullivan County Health
Care TFacility,. 1 am not
attempting to assign blame {o
any individuale and I cer tainly
hope 1¢ offend no one with this .
letter.
I want to start by sayin
that T feel like ’che3 curien%
management team at Sullivan
County Health Care is some of
the hest I have encountered.
There is communication, mutu-
al respect and a helieve a true
vision shared by the manage-
ment team to provide the ever v
best healtheare for pur resi-
dents. 1 believe that the man.
agement styles of our director
of pursing, Heidi Smith, and
our  administrator, Seott
Wotjkiewicz, complement one
another and help us all to
understand and work toward
meeting the challenge of pro-
viding high quality care while
we are faced with staggering

costs and declining reimburse-
ment,

This facility is constantly in
the political spotlight. Every
[person who seems to have a
political agenda uses our facili-
ty and staif as the prover hial
“whipping boy.” Yes. it is the
stafl and the facility and ulti-
mately the residents who suf-
fer from the public bashings ...,
certainly not Genesis, | am nei-
ther “pro-Genesis” nor against
Genesis, but 1 am tired of this
facility’s dirty laundry being
used hy someone’s political
platform. Does anyene ever
read aboul any other nursing
facility’s stale surveys in the
papers? The answer is no and |
know for a fact that we have, in
my opinion, people with politi-
cal agendas using the highly
emotional topic of the nursing
home to pgarner support for
themselves. The commission-
ers are the delegales need fo
not only hold management
aceountable for the run.ning of
the famhty, but more 11:113301-

b;tggest barrael Yo mékmg nec

sary. 1mprovements to the;

E mput o dec;smns i many"“

-eas. With the union, it takes .
one or two d;lsg'runi.led staff tp
wreak havoc on anv plans that' -

air y _able to aJl ‘of - tlié étaﬂ' atl'-
131 : ve nevel worked.'

may have laken many months
and labor hours to create.
There is an adversarial rela-
tionship between siaff and
management that results from
a way too liberal union con-
tract that allows staff to essen-
tially do whatever they want
with very little resources avail-
able to supervisors. When
there is an incident that war-
rants discipline, very often the
steps that need to be taken are
g0 laborious and lengthy, it is
not taken very seripusly by
staff. Stafl miss scheduled resi-
dent care time attending union

" events, and when they are atl

work, spend a lot of time dis-
cussing the next grievance or
arbitration. In my opinion, the
umicn essentially runs, or at
least tries very hard, io run
this facility.

Lastly, there is a real dis-
conneet between some depart-
. ments and the management

*or “our: nursing facility: It
: ppears “that- seme de

pcunt .:ho

“enlture g a.nges i.hat need;L
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