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director resigns

Leavmg or gamzauon on solid gwund

By AARON ALDRIDGE
Staff Writer

After four years as executive

director of United Way of.
Sullivan County, Kelly Murphy

will be leaving at the end of the
'year to work at Valley Regional
Hespital in Claremont as direc-

j Newport o of devel-
: opment and
marketing.

“The job Valley Regional pre-
sented to me is very challeng-
ing,” Murphy said. “And I can
still play a role in the commu-.
nity -initiatives  started at’
United Way” -

When Murphy first came on
board she found an organiza-
tion that was anythmg but

“It had struggled for & long
time,” Murphy said, “There
ba;smallv Wasu’t a lot- of stabili-
ty.

At the time the Umted Way
'was only used to dlstmbutmg
what little funds were collected
through donafsmns accordmg 1o
Murphy
- *The old Umted Way was in
and out meney flow,” Murphy
said, “T decided we needed to
look Jong terin, We can provide
funding, but the ‘agencies face
the challenge of. transportation
— gettmg people to and ﬁom
serviges.”

Murphy has Worked wrl:h the
Community — Trausportation
Association of America to devel-
op a solution to trarsportation

or gamzed
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pr ﬂblems in the county ,

“Right now we're looking at
the meeds and how to coordi-
nate those needs,” Murphy said.
“By this time next year there
will be a codrdination of trans-

‘portation.”

Murphy hopes that her sue-
cessor will continue working on
having a positive lmpac{: ‘on the
commmity.

“The United Way is the com-
munity,” said Mike Quinn,
interim chaijrman of the United
Way of Sullivan Qounty. “The
executive director is the leader
at the helm of the United Way.
I we do our job well, the job of
the United Way will transcend
the position held by Kelly”

Murphy said she could not
have succeeded in her position
without the ecommunity’s help
and support.

“This United Way would net
have succeeded if the communi-

ty did not.want it {o succeed,””

Murphy said. “I can’t make pep-
ple give money ar volunteer.”
Murphy said she was most

. proud . when she witnessed a
group of 13 community volun- .

teers discuss how to a]locate a
small amount of money.

*One of my greatest moments
was watching a group of com-
munity members sit around a
table talking about the agencies
they had just interviewed,”
Murphy satd. “The agencies
were scrutinized and  they
asked hard questions. They
spent 25 minutes discussing
how to alloeate $100. Ii is a very
small amount of monéy in com-
parison to the need.”

Murphy said last year the

United Way received requests

for $150,000, but was only able

to allocate half than amount.
From each dollar raised, 87

cents goes directly to agencies

'-o_r' to . fund commumity initia-

tives, -according to Murphy. The

remaining 13.cents is used. for

resource - .development -.and

administration, .

“The. nited Way -of Sulhvan

- .County is.one .of the more effi-
.cient United Ways in the coun-

tryy” Murphy said.

Murphy will begin workmg
part-time af Valley Regional
Nov. 5 and move to full-time in
January. For the time being, she
will work with the new execu-

“tive director to ease the transi-
tion.

At this time a successor has
not been named.

“The board will meet next
week to diseuss appointing an
interim director;” Quinn said.

Aaron Aldridge can be
reached ai (800) 545-G347
ext. 139, or by e-mail at
aaldridge@eugletimes.com.



