Sullivan County Criminal Justice Coordinating Committee

SCCIJ Coordinating Committee
Date: December 08, 2003
Time: 12:00 pm.

Present: Alex Scott, Judge B. Cardello, Ed Gil de Rubio, Jan Peterson, Marc Hathaway,
Scott Hagar, Sheriff Michael Prozzo

Members Absent: Cindy Vezina, Judge R. Morrill, and Philip Wyzik

.- Other members of the public present: Terra Geer, Sherrie Curtis, Richard Anderson

The meeting was called to order at: 12:10 pm.

Item

Discussion

Review
Mission
Statement
and Goals.

Discussion began with a brief summary on draft of Criminal
Justice Coordinating Committee Mission Statement and Goals
that was handed out to committee members.

Committee members took a moment to review.

Ed Gil de Rubio asked if there was anything to add to the list
of goals for 2004.

Jan Peterson suggested an annotated list of programs and the
population they serve.

Peterson also commented on the use of the word
“Improvement” and said, from the public defenders
prospective of the Criminal Justice system does improvement
mean that to the extent possible taken into account community
safety, fiscal responsibility; or is it an improvement that you
maintain in the community as many defendants as possible.

Several members discussed this issue.

Ed Gil de Rubio said the Mission Statements specifically
states improvements in the last couple of sentences. It states,
“The committee will formulate clearer objectives and
priorities; investigate various allocations of resources,
research eminent criminal justice programs and issues
regarding criminal justice personnel. Finally, the CICC will
augment system performance”. '
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Item Discussion

e Review Several members discussed this issue.
. Mission
Statement Marc Hathaway commented on the goals, and said he looks
and Goals at two separate systems, the Juvenile system, and the adult
system.

Marc also suggested a twenty-eight day program and in the
future a long-term residential program.

Jan Peterson suggested integrating with the mental health
- system and the Criminal Justice system.

Ed Gil de Rubio asked if everyone agreed with the “Intent”
section of the draft.

All agreed.

Ed Gil de Rubio continued onto the Mission Statement
section of the draft.

J Marc Hathaway suggested changing the first sentence of
e Review the Mission Statement draft from;
Mission “It is the direction of the CJCC to achieve a better
Statement understanding of the criminal justice system and issues
and Goals influencing the criminal justice system in Sullivan
County.”
To “It is the direction of the CJCC to Improve the
criminal justice system in Sullivan County through a
better understanding of the criminal justice system and
the issues influencing criminal justice system in Sullivan
County.

Several members discussed this issue.

Marc Hathaway also suggested taking out the last
paragraph of the Mission Statement.

Ed Gil de Rubio suggested to take out the words “Goals for
2004” and change it to “Goals” on last section of draft.
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Item

Biscussion

Next Meeting
Time

Ed Gil de Rubio suggested putting objectives under the
goals.

Marc Hathaway commented on objectives saying investigate
the linkage between the juvenile justice system, the abuse
and neglect system, and the educational system. The
programming and usage of the programming under the
various systems.

| Jan Peterson suggested adding mental health to the

objectives. :
Several members discussed this issue.

Ed Gil de Rubio said there are two objectives for number
four.

1. Generate list of criminal justice programs for
Sullivan County.
2. To examine the nner relations between delinquency,
abuse, neglect, CHINS, and the educational system.
General discussion commenced.
{Tape stop at this point nothing on side B.)

Next Meeting:  Monday January 12, 2003
Time: 12:00 Noon

lg.
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Criminal Justice Coordinating Committee

Mission Statement and Goals

December 8, 2003
December 9, 2003 Revision

Intent:

o

the Sulhvan County Board of Commissioners. The CJCC will work under the guidance
and, d1rect10n of the County Manager. The County Manager will report all findings and
- recommendatlons to the County Board of Commissioners.
MISSIOII Statement

S
o

LItis the direction of the CJ CCto 1mprove and fully understand the issues influencing the
cnmmal and _]uvemle justice systems in Sullivan County. Furthermore, the CJICC is
dlrected to enhance cooperation among the various criminal justice agencies and
supportmg umts of local government.

Ny Goals Y

. 1 The committee will formulate clearer objectives and priorities; investigate various
N\ ) allocations of resources, research eminent criminal justice programs and issues
. regarding criminal justice personnel. Finally, the CJCC will augment system
\) performance.

‘‘‘‘‘

e Objectives:

e Establish a credible system to collect data that will accurately track
expenditures and services related to the juvenile justice system.

2. Investigate the feasibility of a juvenile placement \ detention center at the Unity
complex in Sullivan County.

3. Critique and evaluate the various criminal justice programs in Sullivan County. .
Objectives:

e Generate an annotated list of criminal justice programs for Sullivan
County.

o To examine the inter relation between the abuse neglect systems,
delinquency, Children In Need of Services (CHINS) and the educational

e system.



Criminal Justice Coordinating Committee

Mission Statement and Goals

December 8, 2003

Intent:

The Criminal Justice Coordinating Committee (CICC) is an ad Jloc committee created by
the Sullivan County Board of Commissioners. The CJCC will work ‘under the guidance
and direction of the County Manager. The County Manager will report all findings and
recommendations to the County Board of Cornmlssmners b

Mission Statement: o
\\“qri '
It is the direction of the CICC tohachiewe a- better understandmg of the cr1m1na1 justice
system and issues 1nﬂuenc1ng the criminal }ustlce system in Sullivan County.
Furthermore, the CJCC is directed to enhance cooperation among the various criminal
justice agencies and supporting units of Tocal government. The committee will formulate
clearer objectives and priorities; 1nvest1gate various allocations of resources, research
eminent criminal justice programs and issues regarding cnmmal justice personnel.

Finally, the CYCC will augment system performance o

Goals for 2004:
L. Investlgate the fea51b111ty of a Juvemie placement center at the Unity complex in
Sulhvan County ’

2._,Estabhsh a credlble system to collect data that will accurately track and enhance
¢ . our current Juvemle Justlce System

3. Cr1t1que and evaluate current the various criminal justice programs in Sullivan
County..
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